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Feb 26 Strategy Presentation

Year End 2015 Committee Metrics

Vision 2015

2015 Year End Data

Strategy Briefs

Behavioral Health Strategy

FY2016 Budget Presentation

Articles

CCDPH Strategic Plan

Org Chart

Materials from March meetings

* Quality and Reliability 3/15/16

e Ambulatory Strategy 3/17/16

* Summary SP March Meetings 03-25-16 — Summary of
comments from the 3/15/16 and 3/17/16 strategic planning
discussions

* Strategic Planning Framework 3/25/16

* Strategic Planning discussions document 3/25/16

Materials from April Meetings

* Professional Education 4/19/16

* Nursing Management 4/21/16

* Human Resources 4/22/16

e Community Health Planning Initiatives 4/22/16

* Medical Staff 4/29/16

Materials from May meetings

* State and Federal Landscape 5/05/16

* Planning Process and Strategic Priorities 5/05/16
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13. Materials from May Meetings (continued)
* Clinical Research 5/17/16
Medicaid Managed Care/CountyCare 5/19/16
Medicaid Managed Care/MCOs 5/19/16
Health Information Systems 5/20/16
Care Coordination 5/20/16
Behavioral Health 5/23/16
* Cermak Health Services 5/23/16
* SP Process and Optimal Strategic Alternatives 5/23/16
* Health Equity 5/27/16
* Strategic Planning: External, Internal and Situational

Analysis 5/27/16
14. Material from June meeting
* Strategic Plan Overview 2017-2019 6/24/16
15. Material from July meetings

* Strategic Planning presentation 7/11/16
* CCHHS Strategic Plan 2017-2019: Impact 2020, distributed
to Directors and public 7/15/16
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