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As of 06/30/2024

CCH HR Activity Report — Vacant Positions in HR
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FY24 CCH HR Activity Report 12/o1/20%3 thr 06/30/2024
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Filled Positions External Filled Velocity
675 431
Total Filled Positions YTD Total External Filled Positions

67% Offer Acceptance Ratio +13"/ Net Gain




FY24 CCH HR Activity Report 12/ T Sofso/Rt
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o Separations — Year to Date and Year Over Year
Separations FY24 YTD
300 272
250
FY 146
2024 | 294 00 188
150 138
FY2023 | 343 162 5 127 129 123
100
FY2022 | 423 50 o4 26 33
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Does not include Consultants, Registry and House Staff



As of 7/16/2024
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Monthly Update
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Nurse Hiring Velocity & Attrition

FY24 thru 06/30/24

421 245 181

Thru 06/30/2024

118 +63

FY24
FY24 FY2 L FY24 E.
'5" B emaed i ’wa External4New I? Separations Net Hires
2, Offers Accepted Hires
Offers FY23 FY23 FY23
256 213 +43
Nurse Hiring Velocity: 2023 vs 2024
Yearly Hires and Separations Head Count
300 1,850 13% 14%
250 213 1,800 12%
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Thru 06/30/2024

Accelerated Nursing Hiring

Timeframe: 8/7/2023 - 06/30/2024
59%

Acceptance Rate

r
Accelerated 6
Nursing Hiring 10 < 331 249 41%
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H iring Fair Success
FY 2024 Timeframe: 12/1/2023 - 06/30/2024
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Process Improvement Work

Hiring Process

Methodology

Bring key team members together to
identify improvement opportunities
within the hiring process to reduce
time-to-fill.

Current state mapping session

Voice of customer surveys conducted

Multidisciplinary improvement sessions to validate the current state
Identified root causes for delays in time-to-fill

Opportunities
Identified solutions to address root causes
of time-to-fill delays.

Enhance communication with new hires by creating FAQs
Earlier communication between hiring manager and new hire
Create process transparency for all team members

Eliminate variance in recruitment processes

Next Steps
Develop and test potential
solutions utilizing PDSA cycles
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Develop communication materials and structures for new hire engagement
Develop and share standard work for recruiters and hiring managers
Schedule training sessions to communicate process standards
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Nurse Tuition Reimbursement

r
246
 Tuition < 62
Reimbursement

Submissions Approved

(In Class)

_

—————5

Employee submits
request via HR
ServiceLink

Request is

Approved or Rejected
{1-2 days}

Employee is notified of
Status

Employee pays for
tuition upfront

Accounts Payable

Employee submits submits to
Receipts and Grades Comptroller for
Processing
TR Request is Comptroller issues
Approved or Rejected Relmbursement CheCk
{1-2 days} {2-3 Pay Periods}
Employee is notified of
Status
HR submits to

Accounts Payable for
Processing

28

Thru 06/30/2024

137

Denied Reimbursements Reimbursements
in Process
—==
. .. FY 202 FY 202 %
Description 023 024 o
Spend Spend Variance
Year — Over —
Year $340,202.07 $412,839.73 +37%
(Ending June 3oth)
Fiscal Year $657,670.84 $468,011.02 -20%
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The Cook County Oracle Enterprise Resource Planning (ERP)

Solution is Referred to as STEP

Strategic Tactical Enterprise Processes

Multi-Year Effort Completed in 2018; Ongoing Enhancements; Used County-Wide including CCH

Sources: STEP Program Archives & ERP Sponsor Updates

STEP UP TO SUCCESS Page 14

Strategic Tactical Enterprise Processes



Human Capital Management

Sources: STEP Program Archives & ERP Sponsor Updates

STEP UP TO SUCCESS Page 15

Strategic Tactical Enterprise Processes



Human Capital Management

k%

* %k

(A)

Key: ** Not yet implemented
Sources: STEP Program Archives & ERP Sponsor Updates

STEP UP TO SUCCESS Page 16

Strategic Tactical Enterprise Processes



Human Resources & Payroll Intersection

acle: Third Party
{Advanced: : , Data
Benefits: Interface

iPayroll Uses Salaries !
and Employses |
Profile Data

‘Eg Wage Attachments:
——————— or One Timse :
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: and :
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Taxes and Third

Year End
! Reports and |
‘Documents eg:
: W2 :

Sources: STEP Program Archives & ERP Sponsor Updates
STEP UP TO SUCCESS

Strategic Tactical Enterprise Processes
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