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Patient Safety, Clinical Excellence & Quality 
 
• The value-based care project team is now implementing CPT (Current Procedural Terminology) 

category II coding (supplemental tracking codes that can be used for performance measurement) 
for hypertension and will soon be followed by diabetes CPII coding. This will allow our fulfilled 
HEDIS (Healthcare Effectiveness Data and Information Set) metrics to be captured and reportable 
to our payors in a more streamlined fashion. As a result, reimbursements due (issued as bonuses 
and/or incentivized funding) to CCH will increase when we meet certain metrics.   

• Staff continue to complete weekly assigned rounding audits (patient care, infection control, 
environment of care, medication management, lab, Primary Care Medical Home (PCMH) and 
Procedure) for continuous preparedness.  

• The quality team presented an updated regulatory review for primary and specialty care providers 
at an ACHN townhall, June 18, 2024.  

• ACHN completed the Evidence of Standards Compliance (ESC) report for Joint Commission.  
• PCMH Tracer documentation has been completed and uploaded to the Joint Commission website. 

Continued efforts are being made to update the new Joint Commission Ambulatory tracer tool to 
include relevant standards.   

• The environment of care (EOC) team will continue monthly quality, on-site rounding.  
• The behavioral health (BH) team updated the suicide risk stratification plan for Joint Commission.  

     
Health Equity, Community Health & Integration 
 

 • The Patient Support Center responded to over 2,700 nurse triage calls with an average answer 
speed of 30 seconds while over 45,500 patient calls with an average answer speed of 60 seconds 
were also addressed.  

• HealthViewX has reached another milestone with over 13,000 referrals placed. Currently, there are 
450 active users where ophthalmology is the most requested specialty while ultrasound is the most 
requested diagnostic. Phase II of the Cerner Provider Portal is advancing and will include Lab, 
Radiology, Pathology.  

• ACHN continues to provide Covid-19 vaccinations to communities and CCH patients. 531 
vaccinations were administered. 



 

 

• CORE Center provides Mpox testing, vaccinations, and treatment to patients and the community.  
22 patients received Mpox vaccinations. 

• There have been 29,364 new arrivals at Belmont Cragin New Arrival Health Center and 10,162 
through the Mobile Care Coordination Team.  

• As of June 28, 2024, the COVID-19 vaccine clinic at Stroger Cafeteria has closed. All ACHN clinics can 
        now screen, test, and vaccinate their own patients.  

• At the new arrival “Landing Zone,” 5,259 patients were registered: 4,064 vaccinated with MMR and 
1,202 with varicella. 60% received same-day initial medical screening at Belmont Cragin; the rest 
were scheduled for the next day. The team also followed up on positive lab results for returning 
patients.  

• Two new city shelters have opened, and we provide daily care coordination staff at each to support 
the influx of new arrivals.  

• The operations team introduced the Express Care virtual clinic at multiple ACHN meetings to raise 
awareness and encourage patient promotion of this new service. 

• The CCHIP HIV Integrated Program submitted a new grant application to HRSA (Health Resources & 
Services Administration) to continue Early Intervention Services (EIS) at CORE and SSHARC (South 
Suburban HIV/AIDS Regional Clinics). EIS services include targeted HIV testing/counseling, HIV 
treatment and linkage to care, and referrals to specialty and supportive services.  

• The Cook County HIV Integrated Programs (CCHIP) presented a workshop at the Chicagoland Intra-
Jurisdictional Ending the HIV Epidemic event. The workshop included an overview of CCHIP's HIV 
treatment and prevention services, results from a patient focus group, program data highlighting 
successes and challenges, and upcoming quality improvement projects.  

• CCH participated in CORE’s Pride Day event to raise HIV awareness and promote equity, inclusion, 
and diversity. The patients and staff talents were showcased through storytelling and live 
performances. Human Pride Flags were photographed and displayed systemwide.  

• CCHIP participated in National HIV Testing Day on June 27th at six Walgreen locations where the 
team conducted HIV testing and provided education on the importance of knowing your HIV status. 
126 individuals received a rapid test through targeted HIV screening, and one newly diagnosed 
patient was referred to primary care services. 41 patients were successfully reconnected with 
Ambulatory care and social services after a period of disengagement lasting more than 12 months. 

• The Neuroscience team is collaborating with Lawndale Christian Health Center to streamline 
pathways for their patients to access neuroscience care.  

• Quarterly updates were presented to stakeholders and the Neuroscience team received the Gold 
Plus award from the American Heart Association's “Get with the Guidelines” Stroke Program.  

• The Psychiatry Chair and Co-Chair held orientation for Behavior Health (BH) therapists which 
focused on assessments to support the psychiatry waiting list. The pilot involving Licensed Clinical 
Social Workers (LCSW) intakes and assessments is set to commence in early July.  

• BH leadership attended an Oracle workshop and reviewed the clinical documentation for therapist 
to prepare for the scheduled October/2025 upgrade.  



 

 

• The Cancer Center acquired management of the Infusion Center and introduced a new patient 
transportation workflow from the Professional Building (PB) clinics and Infusion Center to the 
Emergency Department (ED).  

• Phase I concluded with the finalization of the Infusion Center's chair optimization/template rebuild 
project.  

• The first quarterly Infusion Center Partners' multi-department operational meeting was held. The 
center was awarded the “Ever You Patient Wig Assistance Program Award” from the American 
Cancer Society.  
 

 

Patient Experience & Employee Engagement 
• In June, ACHN saw a 0.26% increase from May in our overall “Likelihood to Recommend” score 

year-to-date bringing their score to 65.83%.  

 
• Specialty Care is holding steady with a favorable variance FYTD (Fiscal Year-to-Date) of 11% and a 

74% show rate. The team prioritizes improving access and optimizing workflows to enhance the 
overall experience. The specialty's patient experience metric, "Likelihood of Recommending," has 
experienced a slight decrease by 0.13%, landing at 65.92%. However, we are pleased to highlight 
the Cancer Center as the clinic on the rise, with a 3% increase and currently holding the top box 
score of 75.07%. With Clinic C and Blue Island trailing behind with a top box score of 73%.  

 
• The overall trend for Primary Care’s “Likelihood to Recommending” continues to move in a positive 

direction with an increase from 63.56% to 64.29%. Austin, Arlington Heights, and Robbins have 
exceeded their year-end target for “Likelihood to Recommend.” Patient experience strategies will 
continue to be incorporated into the daily huddle.  



 

 

 
  

 

 

 
Growth Innovation & Transformation 

• Starting June 2, 2024, CCH now offers Sunday services at the Landing Zone. The Mobile Care 
Coordination Team screens and vaccinates new arrivals for measles, while children receive varicella 
vaccinations. Beginning July, CDPH will administer varicella vaccines for adults.  

• The Arlington Heights Immediate Care Center is finalizing the scope of service offered to patients. 
After meeting with Lab leadership, we have concluded that we will not be able to provide CT (CAT 
scan) for abdominal pain. However, discussions are underway with the property manager regarding 
leasing the adjacent space to house the imaging equipment. All unions were notified regarding 
subcontracting to support the Immediate Care Center at Arlington Heights. 



 

 

 

Optimization, Systemization & Performance Improvement 
 
• Provider and clinic staff training on instrument handling, processes & glucometer cleaning and 

disinfection at the North Riverside, Prieto and Hematology Oncology sites has been launched.  
• SPD (Sterile Processing & Distribution), Lab, Nurse clinician, infection control and ACHN leadership 

will be meeting to schedule retraining across primary and specialty care clinic sites.  
• The Behavioral Health team finalized and received approval from the Clinical Documentation 

Committee for the CountyCare 7-Day Post-Hospitalization Pilot Behavioral Health Intake Form. This 
comprehensive form aims to improve scheduling efficiency across CCH with Behavioral Health 
providers, enhancing access for recently discharged psychiatric patients. Pending finalization of 
billing codes from Finance and CountyCare who are filtering the referral list. 
 
Workforce: Talent & Teams 

• ACHN has 174 positions in recruitment. (30 currently posted; 12 to be posted; 48 validations in progress 
to verify candidate meets the qualifications; 24 interviews in progress; 43 decision-to-hire packets being 
reviewed; 17 offers accepted, 37 pre-recruiting and 4 on hold awaiting repost). To date we have hired 
80 people this fiscal year. 
 
Fiscal Resilience 

• Primary Care volumes were below target by 1424 visits, -8.3% for the month of June. Year-to-date 
volumes are off by 3.7% to budget totaling 120,628 visits in Fiscal Year 2024. Unsigned notes saw a 
decrease. Show rates were lower with a continued trend in the wrong direction.  

• The Primary Care team continues to notify providers weekly regarding a high number of unsigned notes. 
• Provider vacancies continue to impact volumes, most notably at Belmont Cragin and North Riverside. 

The Northwest cluster is prioritizing provider recruitment. Many offers have been extended but are 
pending the credentialling and onboarding process which will take a few months.  

• As of June/2024, ACHN is on track overall having expended 61% of the budgeted projections year-to-
date. 

 
• We have four non-personnel contracts for $500k or more. Two contracts are expired with an 

amendment in process and no gaps in service. 



 

 

 
 

 
 
 

 
 

 



 

 

Lead Executive:  Jesus “Manny” Estrada, Chief Operating Officer, Cermak Health Services 
Reporting Period:   June 2024   
Report Date:   July 19, 2024  
 
 
Strategic Initiatives • OKR Highlights • Status Updates 
 
 Patient Safety, Clinical Excellence & Quality 

Cermak Health Services’ Dr. Chad Zawitz has co-authored a new publication, 
recently accepted into the BMC Public Health Journal titled "Guiding the 
Implementation of Wastewater-based Surveillance for Carceral Infection Control 
with Perspectives from People with Lived Experience of Incarceration during the 
COVID-19 Pandemic”. This study involved interviews with staff and individuals with 
lived experience in custody settings, intended to better inform future use of 
wastewater surveillance. 

Cermak Health Service’s Dr. Chad Zawitz co-authored a new scientific journal 
submission titled, "Genomic epidemiology analysis to detect the role of antibiotic 
use on the spread of MRSA in an urban jail and surrounding communities. “ This 
study was a collaboration with Rush University Medical Center and the University of 
Michigan Medical Center and School of Public Health.  This study examined the 
impact of antibiotic use/stewardship and its impact on the development and spread 
of MRSA within custodial settings and the greater community at large. 

 
Health Equity, Community Health & Integration 

Cermak leadership continues to trouble shoot issues at Cermak in regard to increase COVID 
surges, increase in population and ongoing challenges. 

Cermak Health Services, in collaboration with our Sheriff’s Office partners, have 
conducted another successful ectoparasite assessment sweep.  Approximately 500 
patients were screened for ectoparasites over the past week in an ongoing effort to 
maintain a pest-free custodial living environment.   

  

  



 

 

 

 

Growth Innovation & Transformation 

Cermak rolled out Phase 1.5 of telehealth initiative.  This phase included the 
retrofitting of two rooms in the specialty clinic area.  Phase 2, which entails access 
to telehealth in all 10 living units, is scheduled summer 2024. Initiative is proceeding 
as scheduled. 

Cermak Patient Care Services Leadership had a meeting week with the American 
Correctional Nurses Association (ACNA) as they are looking and brainstorming 
career pathways to increase specialty qualified correctional nurses on a national 
level. The ACNA is creating a correctional care model for transitioning into this 
unique specialty and was hoping to partner with Cermak Patient Care Services. 

 

 Optimization, Systemization & Performance Improvement 

On May 28, 2024, Cermak Health Services in collaboration with the Cook County 
Sheriff’s Office opened a dedicated alternative housing unit to provide targeted 
services to patients who require intensive individual therapeutic services due to a 
history of violence. The unit is known as Alternative Behaviors for Life Experience 
(ABLE). The ABLE Unit is currently providing critical intensive Mental Health Services 
for occupants of the unit, capacity is ten beds.  This program is well received by both 
patients and staff. 

Cermak Health Services navigated the global incident involving Windows 365 Cloud 
based computers using the Anti-Virus Software “Falcon Sensor” by “CrowdStrike”. 
Although Cook County Health does not use this antivirus software, the Cook County 
Sheriff’s Office experienced a full downtime.  These issues were remediated in a 
timely manner minimizing impact to Cermak Health Services Operations. 

 

Workforce: Talent & Teams 

Cermak Health Services celebrated the unveiling of Cermak's Community Mural. 
The mural created by artist Eric Harold was inspired by the transitional intersect of 
our Justice Involved Population with Custodial and Health Care Services. 

Workforce team continues to brainstorm ways to better assist the system in moving vacant 
positions forward through the hiring process. Currently the Patient Care Services Team is 
preparing for an August hiring fair. 



 

 

Cermak Oral Health Services Staff attended its annual training meeting at Stroger 
Hospital. Some of the items discussed were leadership tools, Compliance, 
Regulatory Affairs and Infection Control.  

 

 Fiscal Resilience 

 Cermak continues Medicaid enrollment for patients entering the facility.  In line 
with potential to leverage proposed Reentry Section 1115 Waiver which will 
potentially allow for the generation of revenues for returning residents 90 days 
ahead of discharge.   

The U.S. Department of Health and Human Services (HHS), through the Centers for 
Medicare & Medicaid Services (CMS), approved the latest in a series of 
groundbreaking Medicaid and Children’s Health Insurance Programs (CHIP) for 
adults and youth transitioning out of incarceration that will allow Illinois, Kentucky, 
Oregon, Utah, and Vermont to provide coverage before discharge release, creating 
a seamless transition and avoiding gaps in coverage. Cermak will be able to bill for 
some of its key services for the first time in Cook County Health history and looks 
forward to continuing to serve its patients transitioning out of the Cook County Jail. 

 

 

 

  

 

 
  



 

 

Budget to Actual –  
 
Overall, across all accounts, Cermak is on track and JTDC is lower than budgeted expectation 
through the end of June 2024 
 

 
 
 
 
 
 
 



 

 

 
 

 
 
 
 
  



 

 

Staffing   
 
CERMAK STAFFING / VACANCY and HR ACTIVITY STATUS 
 

 

 
 
  



 

 

 
 
JTDC STAFFING / VACANCY and HR ACTIVITY STATUS 
 

 
 

 
 
  



 

 

Procurement -- 
The following contracts for $500K or more and are set to expire in the next 9 months. 
 

 
 



 

 

Lead Executive:  LaMar Hasbrouck, MD, MPH, MBA, Chief Operating Officer 
Reporting Period: June 2024 
Report Date:    July 1, 2024 
 

Strategic Initiatives • OKR Highlights • Status Updates 
 

  

Health Equity, Community Health & Integration  
• Cook County Department of Public Health's (CCDPH) Infection Prevention 

and Control Conference was held on June 14 at Triton College. This 
conference was a free, 1-day educational program for infection 
preventionists, healthcare personnel working in infection prevention and 
control, and local health department staff engaged in communicable disease 
control. 

• Fight The Bite posters have been developed and approved for dissemination 
by CCDPH's partner Clarke Mosquito Control. These posters help fulfill the 
yearly education and outreach component of the West Nile Virus and other 
Vector Borne Diseases grant program. 

• The Emergency Preparedness and Response Unit has reviewed and updated 
CCDPH Mass Dispensing plans in anticipation of the upcoming Democratic 
National Convention. The Response Unit is working to meet with area 
community colleges in hopes they would serve as dispensing or vaccination 
sites in an effort to increase immunization rates. 

• The Community Health Promoters (CHPs) conducted a door-to-door, led 
canvassing campaign to provide information on lead poisoning prevention. 
CHPs reached 210 homes, educated 79 residents, and secured nine formal 
inquiries.  

• CCDPH obtained approval from the Illinois Department of Public Health to 
use Mobilizing for Action through Planning and Partnerships (MAPP) 2.0 as 
the framework for the development of the WePlan 2030 (community health 
improvement plan for suburban Cook County). 

• CCDPH and partners continued to enforce the Smoke-Free Illinois Act, 
including the promotion of smoke-free public or private multi-unit housing, 
outdoor spaces/campuses, advancement of work to implement behavioral 
health and cessation programs, and progression of legislative policies (e.g., 
e-cigarettes, vaping devices, and e-liquid sales restrictions; youth 
curriculum; strengthening policy).   



 

 

  

Optimization, Systemization, & Performance Improvement  
• The CCDPH Warehouse lease cleared the Cook County Assets Management 

Committee and received final approval from the Cook County Board on June 
13th. This warehouse facility will function as a vaccine distribution site and 
preparedness center for Cook County Department of Health.  

 
Budget to Actual 
 

Budget to Actual File: FY24 CCH Budget to Actual July 1, 2024 
 

Office & 
Account FY24 Budget Expenses 

Obligations 
(BPA's/PO's) 

 Expenditures 
(Expenses + 
Obligations) 

 Funds 
Available   % Expended 

4895 - DPH 
Total 21,992,570 9,063,642 402,700 9,466,341 12,526,228 43% 

 
 
Staffing  
As of June 2024, CCDPH has - 41 vacant positions to date (actively recruited) - 3 Requests for 
Hires (RTH) are awaiting budget approval or to be posted/reposted. The remaining positions are 
being actively recruited (see table below).  

 
 
FY24 metrics Snapshot, as of June 2024  

RTHs 
Submitted  

MTD/ YTD  
Pre-

Recruiting 
To be 

Posted  
Postings 

currently  
ARP 

Received  

Interviews 
in 

Progress  

  
e-DTH 

underway 
 

Candidate 
Offers 

Vacancies 
Filled  

In  
June 

YTD 
position 

filled 

19/69 5 1 6 4 3 3 2 4 14 

 
 
  



 

 

Procurement 
The following vendors or subgrantee $500K or more are all active contracts.  

Contract # Vendor or Subgrantee Name Expires On 

H21-25-129 AgeOptions  5/31/25  

H22-25-154 Flowers Communications Group  5/31/25 

H21-25-138 Housing Helpers/Proviso Partners for Health  5/31/25 

H21-25-140 Illinois Board of Trustees/UIC School of Public Health Pending 

H21-25-182 United Way of Metropolitan Chicago Being reviewed 

**** Month to date (MTD) - Fiscal year to date (YTD) 
*****Vendor or Subgrantee contract dates are in the process of being reviewed. 

 



 

 

Lead Executive:  Aaron Galeener, Chief Administrative Officer, Health Plan Services 
Reporting Period:   June 2024 
Report Date:   July 15, 2024 
 
 

Strategic Initiatives • OKR Highlights • Status Updates 
 Patient Safety, Clinical Excellence & Quality 

Continued focus on quality maternal child health (MCH) services 
CountyCare’s Brighter Beginnings program is the health plan’s maternal and child health 
(MCH) program uniquely designed to reach, educate, and support CountyCare’s MCH 
population through connections to community resources, a vast network of MCH 
providers, care management services, benefits and rewards, and access to actionable 
information. CountyCare provides: 

• Supplemental benefits and rewards, like a book club, diapers, sleep safe kits, 
breast pumps, car seats, and Visa gift card rewards for attending prenatal and 
postpartum visits.  

• Medically tailored meals for pregnant members with gestational diabetes or 
hypertension. 

• A dedicated care management team focusing on the MCH population. 
• Member education and support, including information on how to find a midwife. 

CountyCare is currently implementing new interventions and services to support the 
MCH population, focusing on prenatal and post-partum care (PPC) timeliness, including:  

• Additional communications to members regarding services that are available to 
them via text message. 

• Community based events to increase engagement, including our first CountyCare 
Baby Shower to be hosted at Provident in the fall. 

• Launching of new Medicaid covered provider types, including doulas, lactation 
consultants, and home visitors. 

• Continuous improvements to the provider network to increase access. 
• Collaborations with community-based workgroups supporting the MCH 

population. 
• Monthly measurement of outcomes with a focus on reducing health inequities. 



 

 

  

 Health Equity, Community Health, & Integration 
Justice Involved Program 

 Arrests and incarceration often destabilize an individual’s life, including their health care, 
housing, employment, and social connectedness. In 2021, CountyCare began receiving 
auto-assignment of members that were justice involved due to the health plan’s ability 
to coordinate services across the Cook County Jail system, Cook County Health, and 
Medicaid. Since that time, CountyCare has: 

• Developed an onsite presence at the Cook County Jail to help members enroll in 
Medicaid and connect them with care coordination, health care, and services 
associated with their health-related social needs post release.  

• Participated in events that support the justice involved population with 
employers, community-based organizations, city, county, and state partners. 

• Conducted webinars on harm reduction and trauma informed care for care 
coordinators and other outreach staff. 

As of June 2024, CountyCare has over 600 members that are currently engaged in the 
Justice Involved Program and has served over 1,100 members since the program launched 
in April 2021. 

As part of the Healthcare and Family Services 1115 Transformation Waiver that was 
approved on July 2, 2024, coverage for pre-release services will be available for 90 days 
immediately prior to the expected date of release to: 1) facilitate individuals’ access to 
certain healthcare services and case management and 2) allow them to establish 
relationships with community-based providers from whom they can receive services upon 
reentry to their communities. 

 
 

 

Member Experience 
Redetermination events 
Nearing the one-year anniversary of the resumption of Medicaid redetermination, 
CountyCare has continued to execute a comprehensive member education and outreach 
strategy to support members with redetermination, including a communications campaign 



 

 

through mail, text, phone, email, the CountyCare website, social media, and community 
events.  
• CountyCare had an 88.9% retention rate in May, exceeding the overall state retention 

rate of 73%. 
• As of May, CountyCare has hosted 245 Redetermination Events with an attendance of 

over 10,500 individuals, including over 8,400 CountyCare members. 
• During April, May, and June, CountyCare saw heightened attendance of up to 100-150 

individuals at Redetermination Events due to the full Health Benefits for Immigrant 
Adults and Seniors population going through redetermination simultaneously.  

• Beginning in May, the Illinois Department of Human Services began attending 
CountyCare's Redetermination Events to support members with their 
redeterminations on site. We are thankful for this partnership and our ability to 
better support our members through the Medicaid renewal process. 
 

 

Growth, Innovation & Transformation 
CountyCare Rewards You and the 2024-2025 Open Enrollment Campaign 
In June, CountyCare held 5 focus groups with CountyCare members to receive feedback on 
the health plan’s benefits services and several 2024-2025 choice marketing campaign 
creative concepts. To develop more context to understand respondents’ later choices of the 
creative, each discussion began with a deep dive into feelings about CountyCare: why 
members selected it as their plan, how they learned about it, what they liked and disliked 
about the plan, and what benefits were important to them. The key findings were: 

• When asked why they chose CountyCare over other plans, the importance of word-
of-mouth recommendations is clear.  

• Members like being able to go to the doctor and not paying for the visit, they 
appreciate the benefits, and the differentiator for many were CountyCare's 
rewards program. 

• The primary opportunities were related to the lack of providers within the 
network and an easy-to-use provider directory. Due to this past feedback, 
CountyCare will be transitioning to a new provider directory in the fall. 

 
Participants overwhelmingly selected the "CountyCare Rewards You" campaign. This 
campaign tapped into the strongly positive feelings about rewards that members have, and 
it best conveyed that CountyCare is concerned about its members. It also did the best job of 
differentiating CountyCare from other plans. 



 

 

 
 

 

 

 

Optimization, Systemization & Performance Improvement 
Provider network improvement 
At the start of 2023, CountyCare decided to develop an internal team of Provider 
Relations Representatives that would support provider engagement, remediation of 
payment issues, and strategic partnerships for health care quality improvement. 
CountyCare now has a team of full-time Provider Relations Representatives. 

In 2024, CountyCare has continued its focus on improvements to its provider network 
management department: 

• Early this year, CountyCare launched an initiative to make improvements to 
provider contract management processes, provider data management quality, 
and the CountyCare provider directory. 

• The new provider directory is expected to go live this fall.  

This key initiative will optimize members' experience by ensuring they have better 
information regarding CountyCare's in-network providers. It will also strengthen 
CountyCare's relationships with its provider network as improved provider data will lead 
more successful claims adjudication and processing. 



 

 

 
 

 

Fiscal Resilience 
Value-based care 
CountyCare utilizes the Health Care Payment Learning and Action Network (HCP-LAN) 
methodology of alternative payment models (APMs) to establish annual goals for medical 
spending within value-based care arrangements.  

• In recent years, CountyCare has been a leader in the Illinois Medicaid market 
with over 50% of medical spending within a Category 3 or 4 alternative payment 
models. Categories 3 and 4 include shared savings, downside risk, and 
population-based payment APMs.  

• In June, CountyCare and Cook County Health established a first-of-its-kind 
shared savings agreement with additional pay-for-performance (P4P) incentives 
tied to improving health outcomes in the areas of maternal and child health and 
behavioral health, among others.  

• 75% of total CountyCare medical spend is projected to be within any APM 
category in calendar year 2024. 

 

 
 

 

 

Workforce: Talent & Teams 
Staff Townhalls 
On June 26, Health Plan Services held a Summer Field Day in the field across from its 
Stroger Hospital campus. Team members competed in a variety of competitive games 
including potato sack races, hula hoop, and double Dutch contests. Lunch was provided 
and over 150 Health Plan Services team members participated in the event. 

  

  

Budget to Actual Through June 2024 
CountyCare's June membership of over 429,200 members was higher than the monthly average 
budgeted projection of 391,000. The net impact of revenue and expenses remains balanced and within 
budget. 



 

 

 
 
Staffing  

Of the 91 FY2024 positions in recruitment, 45 (49%) of requisitions have been hired, 15 positions have 
interviews in progress, and 1 new hire is on track to start in the coming weeks. CountyCare is 
continuing to prioritize staff recruitment to ensure the continued success of the plan.  

 
  



 

 

 
Procurement 
The following contracts for $500,000 or more are set to expire in the next 9 months. 
 

Service Vendor Description Type of 
contract 

Contract end 
date 

Non-emergency 
medical 
transportation 

Transdev (formerly 
First Transit) 

Provides Medicaid-covered 
non-emergency medical 
transportation.  

Extension  08/31/2024 

 



 

 

Lead Executive:      Arnold F. Turner, MD, Chief Hospital Executive, Provident Hospital 
Reporting Period:   June 2024 
Report Date:           July 19, 2024  
 
 

Strategic Initiatives • OKR Highlights • Status Updates 
 
 
 Patient Safety, Clinical Excellence & Quality 

• The installation of air handlers (VAV boxes) was completed on June 30, 2024.  The air 
handlers will control the temperature and humidity to reduce the risk of Infection and 
fire.  

• Completed the upgrade to the plexiglass staff safety barrier in the outpatient 
pharmacy. 

 

 
 Health Equity, Community Health & Integration 

• On Saturday, June 8, 2024, over 50 men participated in a men's health fair held at 
Provident in collaboration with CountyCare.  The fair targeted men in CountyCare 
who were out of care.  Physical examinations, chronic disease assessment, age 
appropriate vaccinations and laboratory tests were provided. 

• The first onsite blood drive since 2014 was held at Provident on June 6, 2024 

• Ninety-one scholarships were awarded at the Provident Hospital Scholarship Award 
Ceremony on June 27, 2024 amounting to more than $1 million. 

• On June 6, 2024, Provident participated in the city-wide disaster drill. 

 
 
 
 
 



 

 

 

Patient Experience 
• A heat mitigation plan was implemented to address the heat and humidity that 

occurred in June.  The plan included distributing spot coolers in patient and staff 
areas and the dialysis center.  B&G will conduct rounds throughout both facilities to 
assess the ambient environment and make adjustments. 

• Provident held a kickoff meeting to initiate planning the renovations of the lobby and 
corridors. 

 

 

Growth Innovation & Transformation 
• In June, two new pulmonary function booths were installed at Provident.  They will 

become operational after  an interface with Cerner is installed. 

• Provident was  recognized as part of CCH's 13 recipients of the NACO 2024 Achievement 
Award for the Provident Growth Program and the Provident Hospital Scholarship. 

• The monthly 8 West average discharges remains above 200. 
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Optimization, Systemization & Performance Improvement 
• Implemented a mid-shift patient transport to better serve the peak times and reduce 

delays in patient transport. 

• Improvements in Gastrointestinal scheduling and an increase in the cases per day 
resulted in a decrease in the number of patients waiting for endoscopies in the queue 
from 824 to 593.  The high acuity cases were scheduled  

• Provident received approval to order  20 stretchers and 13 wheelchairs. 

 
 

 

Workforce: Talent & Teams 
• The ED recovery coach started in June.  This was a welcome addition to the ED staff to 

help arrange the necessary follow-up for substance use disorder patients to reduce ER 
visits and start patients on a pathway to recovery. 

• The new daytime supervisor in material management started orientation at Stroger 
on June 24 and will start at Provident on July 29. 

 

 

 

Fiscal Resilience 
• Board approval was received for a new dishwasher which allows replacing styrofoam 

dishware with flatware.  This will allow serving food on flatware that preserves the 
food temperature.   In addition, It reduces the cost per patient day by 16.7% and 
reduces the trash stream. 

 

 

  



 

 

Budget to Actual  

 
• The actual spend should not exceed 62.30% of the total budget at this point In the year. 

 
 
Staffing  

 
 
 

 
 
 
 
 



 

 

 
 
Procurement -- 

§ The following contracts for $500K or more and are set to expire in the next 9 months: 
 

Contract #  Vendor Name      Expires_____   
H22-25-090  Dialysis Care Center Management, LLC   11/30/2024 
H22-25-187  ADT Commercial, LLC     Ext In progress 
H21-25-011  Dialysis Care Center Management, LLC   11/30/2024 

 



 

 

Lead Executive:   Donnica Austin-Cathey, Chief Hospital Executive, Stroger Hospital 
Reporting Period:    June 2024 
Report Date:      July 22, 2024 
 
 

Strategic Initiatives • OKR Highlights • Status Updates 
 
 
 Patient Safety, Clinical Excellence & Quality 

 

• The inpatient fall rate for the month of June was 1.70/1000 patient days.  We 
remain below state and national average of 3.5. 

• Stroger is beginning the American College of Radiology (ACR) Accreditation 
process for the Nuclear Medicine and PET CT (Positron emission tomography - 
computed tomography).    

 

 Health Equity, Community Health & Integration 
 

• In support of the respiratory profession, Stroger Hospital will be partnering 
with local programs to contract respiratory students to gain clinical 
experience.  

 

 

Patient Experience 
• Our HCAHPS (Hospital Consumer Assessment of Healthcare Providers and 

Systems) Top Box Score for Rate the Hospital is favorable at 70.21. 
• Stroger rolling 12 months HCAHPS - Top Box Score for Doctor Domain is 

favorable at 82.42 



 

 

• Stroger rolling 12 months HCAHPS Top Box Score for Communication with 
Nursing Domain is favorable at 70.44. 

 

 

Growth Innovation & Transformation 
• The IMCU opened on July 1, 2024.  We currently have 10 monitored beds and 

will move to 12 functional beds when additional equipment arrives.  

• Stroger continues to see an increasing delivery volume.  There were 90 
deliveries in June, 30% higher than previous fiscal year.  

• In the Laboratory, BacTec FX module was added to support the growing 
volume of blood cultures at Stroger and Provident. New TB culture equipment 
has been installed.  

• The mobile MRI Unit is fully operational Monday-Friday, 8 am through 4 pm. 

 

 

Optimization, Systemization & Performance Improvement 
• As part of the Stroger Hospital Throughput Initiative, we have been working to meet 

the benchmark for timely phlebotomies.  Phlebotomy AM draws completed by 7 am 
was 75% for the month of June, meeting the benchmark. 

• Microbiology leadership has worked on guiding physicians on appropriate indications 
for blood cultures to reduce unnecessary testing.    

• Safety Boards have all been updated on all the units except Medical ICU, which is in 
progress.   

 

 

Workforce: Talent & Teams 
• Celebrated the retirement of Blood Bank Lead Technologist who completed 35 

years of services. 
• The Emergency Department/Trauma Divisions have welcomed more than 25 

new employees.  
• The Burn ICU manager and Clinical Nurse Supervisor Critical Care have 

accepted positions and will start In August 2024. 



 

 

• The Imaging Services Manager of Interventional Radiology will start In August 
2024. 
 

 

 

 

Fiscal Resilience 
• The team has been reviewing the Med/Surg census against the budgeted 

census and we have been over our budgeted census for the past six months.   
Also, there is current review of the length of stay and the common barriers to 
discharging patients.  

• The Rehab Division has seen a decreased need for overtime as they are 
reviewing staffing on a regular basis to cover call-ins.  

 

 

 
Finances 
 

 
 
 
Human Resources 
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