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Nursing Priorities 2019- 2024)  
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Zero Harm Initiatives

Efficient & Effective Nursing Care 
Delivery Mode

Workforce Planning, Development & 
Engagement

Patient Experience

Growth, Innovation & Transformation

Optimization, Systemization & 
Performance Improvement 



Patient Safety, Clinical Excellence & Quality
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Acute Care- Nurse sensitive quality outcomes are the best measures of safe care and effectiveness Nursing practice.  System 
Wide: Stroger + Provident

Nurse Sensitive Quality Indicators ( 2019-2024: 
annualized)​

Outcome Impact

HAPI 97% reduction Top 10th percentile performer nationally. Cost avoidance - ~ $ 
14 M

Falls with injury 49% reduction Top 10th percentile nationally at Provident 4 out of 4 quarters
Below the national mean 3 out 4 quarters
Cost avoidance - ~ $ 8.2 M

CLABSI 57% reduction Below the national mean for 3 out of 4 quarter in the last 
year.
Cost avoidance ~ $ 1.9

CAUTI​ 50% reduction Below the national mean for 3 out of 4 quarter in the last 
year. avoidance ~ $ 400K

Restraint Utilization Eliminated the use of leather and vest restraints Below national mean – 7/8 quarter

Nurse Communication domain Needs improvement Needs improvement

Medication scanning Ongoing compliance based on goal ​ for month of 
October 96% compliance with med scanning and 97% 
compliance with wristband scanning.

Leapfrog measure - B

~ $ 24.5 M

• Average cost per HAPI incident- ~ $43,000/incident

• Average cost per fall with Injury ~ $ 64, 500/incident

• Average cost per CLABSI - ~ $ 48,000/incident

• Average cost per CAUTI  - ~ $ 13,800/incident  

Cost source data 
– AHRQ & Health 
leaders 



Patient Safety, Clinical Excellence & Quality 
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• Ambulatory Nursing
• Hiring RNs into the virtual urgent care with 

training on telephone triage 

• Working with operations to update clinic staffing 
plans aligned with service line needs

• MA students from Malcolm X each semester, 
with MA preceptors

• Senior nursing students have begun their last 
clinical experience in our ambulatory clinics

• Community clinics distributing naloxone 
inhalation kits and training individuals on their 
use

• Pathway to excellence, the standards, and 
Professional Shared Governance

• Correctional Health and CCDPH

• Nurse-driven protocols

• Nursing Video Home visit programs

• LPN Direct Observation Therapy (DOT)

• Community Health workers Integration to 
APORs follow up visit by Nurses

• Establishment of Correctional specific 
Nursing Quality programs

• Keep on Person Medications (KOPs) practice 
change 



CCH vs National Average

Direct-Care RN Annual Turnover Percentage

5NDNQI Turnover: Proportion of permanent, direct care unit nursing staff that separate (leave their position) for any reason
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Journey to Workforce Planning & Development & Engagement
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• Nurse Residency Program

• Nursing externship Program Graduation 

• ANCC APP Fellowship

• Nursing Preceptor training Program  - over 200 staff

• Journal Club

• Nursing Grand rounds 

• Second Nursing School Summit

• Nursing Certification initiatives - 22 % of CCH RNs are specialty certified 

• ANCC CE Accreditation

• Nursing best practice presentations and Recognition

• IONL Nurse Manager Fellowship Program



Vizient/American Association of College of 
Nursing Residency Program
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➢ 12-month program that supports the new 

graduate RN to transform from a novice nurse to 

a proficient/expert nurse.

➢ Utilizes evidence-based best practices to 

enhance the clinical practice setting.

➢ Allows participants clinical reflection time.

➢ EBP projects are developed, implemented, 

evaluated and then presented during graduation. 

➢ All new graduate CCH nurses are enrolled upon 

hire. 



CCH Annual Nursing School Summit
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To Build The Future CCH Workforce

First CCH Nursing School 

Summit 2023: more than 18 

Healthcare education 

institutions/universities across 

the Midwest

• Created collaboration with Education institutions to address CCH’s future workforce needs. 

• Expanding our Clinical opportunities to Correctional Health and Provident. 

• Other clinical opportunities for Patient Care Technicians, Surgical Technicians, and Medical Assistants.
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• 31 affiliations for Undergraduate Nursing 

• 759 clinical students projected for 2024 

• 28 affiliations for Graduate Nursing



Student Nurse Extern (SNE) Program
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Opportunity for Nursing Students to practice 
nursing skills while focusing on assessment, 
critical thinking and communication as a hospital 
employee. 

Program Specifics

• 16-week program

• Annually (Summer) 

• Individualized department assignment

• Reported clinical interests



Engagement Score by Position
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FY 24 Nursing Direct-Patient Care Vacancy
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Stroger, Provident, Correctional Health and Ambulatory

CCH RN vacancy Rate – 37%  National Average vacancy rate 9.9% 

Source: Nursing Manual Position Control & NSI
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Actions in Motions for 2025 



ANCC Designations 
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Pathway to Excellence

The organization should demonstrate the six standards and a positive practice 

environment

• Shared Decision-Making

• Leadership

• Safety

• Quality

• Well-being

• Professional Development

❖ One year application period and RNs will receive a survey from ANCC.



Pathway to Excellence Journey

Step-1 • Shared Decision-making Structure

Step-2
• Culture of Positive Practice 

Environment

Step-3
• Finalize the application timeline 

for each entity

14



Nursing Excellence Journey 
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February & 
March

Organizations Assessments

April

Senior Leader education 
about Shared Governance

Established the Nursing 
Excellence Journey Steering 
Committee

May

Nursing Excellence Steering 
Committee First Meeting

ANCC Review of Pathway to 
Excellence

June

Professional Shared 
Governance Workshop for all 
Nurse leaders.

July

Professional Shared-
Governance education to all 
Staff

August

Nursing Excellence Steering 
Committee Second meeting. 

PSG Council Kickoff

September

Nursing Strategic Planning 
Meeting (including frontline 
nurses)

Professional Practice Model 
Focus Groups

October

Professional Shared 
Governance Tools & Bylaws

CCH nurses to attend ANCC 
Magnet Conference 

November

System Council Meetings

Coordinating Council 
Meeting

Entity-level Council Meeting



CCH Professional Shared Governance Model
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CCH Nursing Professional Shared-Governance Model

ACHN
Cermak/Provident/Pu

blic Health

Primary Specialty

MCH

MST

ED/ICU

Surgical  
Services 
& APU

Entity 
Level 

Councils 

Stroger

Clinical 
Practice

Well-Being Leadership

Quality & 
Safety

EBP & 
Research

Professional 
Development 

APRN

System Councils

Entity-Level Councils



Professional Shared Governance Kick-off
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August 28, 2024



CCH Nursing EBP & Research Center
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Evidence-Based Practice

Internal & External Presentation

System Nursing EBP & Research 
Committee/Council

Nursing Research

Shirley Ryan Innovations in Clinical Inquiry Conference-
Poster Presenters
Bernadine Okeh (people’s Choice Award)
Nimmy Tom
Gins Thachil
Nicole Mattes
Simi Joseph

Northwestern medicine EBP & Research Symposium-Poster 
Presenters
Bernadine Okeh (Most Impactful))
Nimmy Tom (Best Collaborative)
Gins Thachil
Simi Joseph

Nurses Week Poster Day 2024
39 Posters
Congratulations to all & the winners!
Electronic Posters-Intranet HOME page

Resource Page-State & National Conference Dates

•36 Applicants
•System Committee
•Stroger Committee

NERC Resources
Share Point(Nursing Innovation & Research 
Center) 
Team sites
Submission Forms

❖ Abstract Review
❖ Student Proposal
❖ Study Results
❖ Publication request

Dashboard
❖ Inquiry Tracking Form
❖ Email: NursingInnovationandResearchCenter@

cookcountyhealth.org

• A Cross-sectional Study to Explore healthcare 
providers Wellness: Current Challenges & Gut 
health

• Nursing Research & EBP Conference
• Planning Phase



Beacon Award Application For 2025
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The units are required to provide supporting evidence that includes the following dimensions:

• Predetermined quantitative data measures (2024)

• Specific Process Measures

• Healthy work Environment Assessment Tool (HWEAT) scores (2024)

• Qualitative measures-unit exemplars (total of 6 stories)

Stroger & Provident Critical Care Division

-Administer HWEAT survey in September 2024

-Application open February 2025-Aug 31



Nurse Innovation Fellowship Program 
by 

Johnson & Johnson, Wharton School & Penn Nursing 

• The Johnson & Johnson Nurse Innovation Fellowship Program, powered by Penn Nursing and the 
Wharton School, is a one-year, team-based nursing fellowship whose goal is to advance 
healthcare by empowering nurse-led innovation and leadership within health systems.

• Human-centered design is the process used to create a platform for innovation and improvement.

• Johnson & Johnson offers a comprehensive playbook of educational resources and templates to 
guide participants through the Human Centered Design process.



Midwestern Nursing Conferences 

21



Thank you!
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