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Agenda
1. FY2020 System-wide observations  & Stats

a. Charity Care Charges Vs DSH/BIPA as of Dec-2019

b. Revenue Cycle metrics as of Dec-2019

2. Preliminary FY2019 Budget/ “Modified Cash Basis” Financial Statement

a. Financials and Observations

3. FY 2019 – Preliminary Systemwide reports & stats

a. Total Charges 

b. Total collections 

c. CCH Provider of Cere – observations and operational 

d. Correctional Health Service Stats

e. Cook County Department of Public Health Stats

4. Appendix – FY 2019 System-wide volumes/stats
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FY 2020 - Systems-wide 
Observations, and Revenue Cycle Metrics



$19M $20M

$11M

$20M

FY2019 FY2020

Charity Care Cost Self Pay

FY 2020 - Charity Care & Self Pay Cost  vs. DSH/BIPA funding 
as of end Dec-2019
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Source: Unaudited Financials Charge Reports , FY2020 Cook County /CCH Budget Book
DSH: Disproportionate Share Hospital Payments-$132.3 $156.7 M/Year
BIPA: Benefits Improvement and Protection Act Payments-$156.7 $132.3 M/Year
(Revised)

Gap  $6M

Gap – $16M

DSH/BIPA  $24M



FY2020 - Revenue Cycle Metrics as of end Dec-2019
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: Total accounts receivable over average daily revenue
: Total charges of discharge not finally billed over average daily revenue

: Percentage of claims denied initially compared to total claims submitted.
*   Source HFMA Key Hospital Statistics and Ratio Margins  – Posted 2014

** ( )-Source HFMA Key Hospital Statistics and Ratio Medians, December 2018 
***( )-American Academy of Family Physicians, 5-10% industry average

Metric Average 
FYTD
2019

Average 
FYTD
2020

Dec-19

CCH 

Benchmark

/Targets

Some 

Industry 

Targets

Average Days in 
Accounts Receivable 
(lower is better)

97 88 88 45.85 –

54.9*

47.8**

Discharged Not Finally 
Billed Days (lower is better)

11 8 8 7 5*

Claims Initial Denials 
Percentage (lower is better)

20% 20% 20% 20%5-10%***



FY 2019 - Systems-wide 
Budget /“Modified Cash-Basis” Preliminary Report



FY 2019 - Preliminary - “Modified Cash-Basis” Report 
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CCHHS FY 2019 Cash Deficit vs Budget – Major items 

Revenue Deficit Total - Actual $2.44B vs $2.6B budgeted Negative 167M /6%  

1. 25K less Countycare membership over  $100M less Revenue  and late state payments $66M 

Expense Deficit Total  - Actual $3B vs $2.7B budgeted Negative ~ 317M /12%  

1. Lower than anticipated internal capture of CountyCare thus increased External Claims payout ~$100M

2. FY2018 Payments in FY2019 appropriation ~$200M

3. One-time strategic decision  to payout Cash PMPM receipts to reduced CountyCare “Days in Payable” to under 90 days but with a negative impact on FY2019 modified cash basis 

results 

Source : FY2019 Unaudited  financials, Cook County Preliminary  Revenue  and 
Expenses Report



FY 2019 - Systems-wide 
Preliminary Reports and Statistics



FY 2019 - Preliminary Results  - Gross Charges

9
Source : FY2019 Preliminary Unaudited  Financials Charge Report

2018 2019 2019v2018

Commericial 84.18$       100.18$    16.00$      19.0%

CountyCare 236.42$    244.38$    7.96$        3.4%

Medicaid 241.67$    204.84$    (36.84)$    -15.2%

Medicaid Mgd Care 227.04$    215.95$    (11.09)$    -4.9%

Medicare 196.57$    190.83$    (5.75)$      -2.9%

Medicare Mgd Care 65.74$       77.09$      11.34$      17.3%

Self-Pay 238.85$    287.98$    49.12$      20.6%

CharityCare 399.49$    417.21$    17.72$      4.4%

Grand Total 1,689.97$ 1,738.45$ 48.47$      2.9%

2019v2018 %tage

Aggregate View 2018 2019 2019v2018
Charges with Reimb. 

Potential $1,051.63 $1,033.26 (18.37)$    -1.7%
Charges  with No /Low 

Reimb. Potential $638.34 $705.18 66.84$      10.5%

Total $1,689.97 $1,738.45 48.47$      2.9%

2019v2018 

%tage



FY 2019 Preliminary Results  - Gross Charges
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Source : FY2019 Preliminary Unaudited  Financials Charge Report
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FY 2019 Preliminary Results  - Cash Collections
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Source : FY2019 Preliminary Unaudited  Revenue Cycle Management Reports

Fiscal Year Amount Growth Growth%tage

2017 363.28$    

2018 382.51$    19.24$     5.3%

2019 409.21$    26.70$     7.0%

$363.28 

$382.51 

$409.21 

2017 2018 2019

Cash Collections by Fiscal Year



Provider of Care Services
Financial and Operational Statistics



Clinical Activity Observations

 Primary Care visits are up by 10% versus FY18, and up 5% versus FY19 target

 Specialty Care visits are up by 9% versus FY18 up 3% versus FY19 target 

 Surgical Cases are down by 4% versus FY18, and down 9% versus FY19 target

 Inpatient Discharges are down 1% versus FY18

 Length of Stay is up 1% versus FY18, and up 1% versus FY19 target

 Emergency Department visits are down 2% versus FY18

 Deliveries are up by 6% versus FY18, and down 5% versus FY19 target 

 Case Mix Index is up by 6% versus FY2018

13
Source: CCH Tableau Dashboards



Stroger Operations Overview for the Twelve Months ending November 2019

Comments:

• Sustained growth primary and specialty care provider  exceeding FY2019 

targets

• Targeted efforts to improve surgical volumes is ongoing, focused on 

improving throughput and expediting equipment purchases

• Focused efforts on reviewing observation days 

• Focused efforts on reviewing long stay admissions
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CHARITY CARE
$367M

COMMERCIAL
$87M

MEDICAID
$193M

MEDICAID MANAGED 
CARE $187M

COUNTYCARE
$203M

MEDICARE
$171M

MEDICARE 
MANAGED CARE

$68M

SELF PAY
$251M

GROSS CHARGES

Source: Charge Report & Business Intelligence



Provident Operations Overview for the Twelve Months ending November 2019 

Comments:

• Sustained growth in primary care and specialty care provider visits exceeding 

FY2019 targets

• Leadership reviewing left without being seen in Emergency Dept.

• Leadership reviewing observation stays.

• Sustained growth of ambulatory activity at Sengstacke
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CHARITY CARE
$16M

COMMERCIAL
6M

MEDICAID
$5M

MEDICAID 
MANAGED CARE

$13MCOUNTYCARE
$19M

MEDICARE
$11M

MEDICARE 
MANAGED CARE

$5M

SELF PAY
$19M

GROSS CHARGES

Source: Charge Report & Business Intelligence



ACHN Operations Overview for the Twelve Months ending November 2019

Comments :

• Sustained growth trends in Primary care and Specialty care provider visits  

exceeding FY2019 targets

• Leadership continues to focus on initiatives including patient access 

and increasing specialty care availability at clinics
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*excludes Stroger Specialty Care, CORE, Stroger-Hospital Based Clinics, Sengstacke 
GMC & Psych, Austin Behavioral Health,  and assuming all registrations are provider 
visits

CHARITY 
CARE
$34M

COMMERCIAL
$7M

MEDICAID
$7M

MEDICAID MANAGED 
CARE $15M

COUNTYCARE
$22M

MEDICARE
$10M

MEDICARE 
MANAGED CARE

$4M

SELF PAY
$18M

GROSS CHARGES

Source: Charge Report & Business Intelligence



Correctional Health Services
Operational Statistics



0

500

1000

1500

2000

2500

3000

3500

4000

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

Total Intakes

2018 Actual 2019 Actual

Comments:
• 91% of intakes are screened by financial counselling to ensure continuity of coverage

18Source:  Cermak Health Services – Financial Counseling 



Cook County Dept. of Public Health
Operational Statistics



20Source: Department of Public Health



Appendix
FY 2019 - System-wide Volumes / Stats
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22Source: Tableau Dashboards & Business Intelligence
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Source: Finance Department
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Source: Tableau Dashboards & Business Intelligence
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25Source: Tableau Dashboards & Business Intelligence
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26Source: Tableau Dashboards & Business Intelligence
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27Source: Business Intelligence
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28Source: Tableau Dashboard
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29Source: Business Intelligence
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30Source: Business Intelligence
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31Source: Tableau Dashboard



Questions?


