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Workgroup Overall A3 Progress
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ED Throughput

J F M A M J J A S O N D

This Year's Action Plan

Goals Specific Actions / Tactics
Deployment 

Leader

January - December 2024

Reduce LOS by 1 day

Modify Cerners orders Dr. Caudil

Reinstate bolus (q4 days) admission model Dr. Pierko

Optimize ED to Medicine admisison process Dr. Needleman

Optimize Tiger Connect for admission model Sam Stathos

Improve Door to UA/Pregnancy test/XR/Respiratory 

viral panel TAT

Dr. Needleman

Mr. McCracken

ED Triage space/Relocate financial advisors			
Dr. Needleman

Mr. McCracken

W

hit

W

hit

W

hit

W

hit

W

hit

W

hit

W

hit

W

hit

W

hit

LWBS <2%, stretch <1.5%

ED Arrival to Departure (DC) <220, Stretch <191				

W

hit

W

hit

W

hit

Increase #of ED transfers to Provident Dr. Lewis
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Inpatient Througput

J F M A M J J A S O N D

Optimize Discharge Lounge

Discharge facilitator team - early follow up and escalation

Increase testing capacity by Radiology (mobile MRIs) Dr. Taddese

Increase testing capacity by Cardiology (weekend coverage) Dr. Taddese

System-wide palliative triggers Dr. Taddese

Early idenitification for placement with early family 

engagement Dr. Taddese

Proactive assessment and resolution of 

discharge barriers

1. Discharge Readiness assessment educaiton. 

2. Tiered Tiger alerts of Discharge TAT timer to Charge RN 

and Manager. 

3. Officer srtaffing for Cermak patients

Dr. Taddese

Timely consultant recommendations, Imporve 

DME/Oxygen TAT, Medication delivery Dr. Taddese

Improve patient average discharge time 

Mrs. ZhangCollaborate with the Transport Team for an escalation 

Mrs. Zhang

Educate the designated staff on monitoring the discharge 

timer and to follow the escalation process
Mrs. Zhang

Redesign Discharge lounge to accomodate more patients Mrs. Zhang

Expand Discharge Lounge inclusion criteria Mrs. Zhang

Redesign IDR format on all units Dr. Tadesse

This Year's Action Plan

Goals Specific Actions / Tactics
Deployment 

Leader

January - December 2024

Standardize Interdisciplinary Rounds 

IDRs) on the medical units

Provide training on Discharge Barriers to Nuring Managers Dr. Pierko

Provide training on Discharge Barriers to Case Managers Dr. Pierko

Tactical A3 Owner: Dr. Taddese  
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Operational Throughput

J F M A M J J A S O N D

This Year's Action Plan

Goals Specific Actions / Tactics
Deployment 

Leader

January - December 2024

Reduce patient transport TAT                             2024 

Goal: < 37 minutes

Track efficiency and jobs per hour Towanda Bell

Initiate zoning for Radiology Department Towanda Bell

Discahrge cleaning 1PM-9PM
John Jordan

Ruben Gonzalez

Reduce room turnover time                      2024 

Goal : < 60 minutes

Additional staff during surge times
John Jordan

Ruben Gonzalez

Reduce bed assignment time                           2024 

goal: < 15 minutes (counted from the time bed 

becomes available)

Michelle King-Robledo

Yemisi Taylor

Michelle King-Robledo

Yemisi Taylor

Keep track of blocked, furloughrd, and reserved beds

Hedging, CO-Horting

Workgroug A3 Owner: Dr. Pierko & Peter Sesi
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Stroger Op Ex Throughput Performance Monitoring
Monthly Variance to GMLOS Expected
Goal: 0.75 |Stretch: 0.5

Data Source:  Vizient/CMS Table 5 MSDRG weights
Lower is better

Control limits set from 01/2022-06/2023
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Questions?
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Workgroup Overall A3 Progress

Tactic Completed

Tactic in Progress

Tactic Barrier Identified
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Subgroup Progress  

Tactic Completed

Tactic in Progress

Tactic Barrier Identified
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Rolling 12-month LWBS Rate
Baseline: 5.5% | Goal: 4.5% | Stretch: 4.0%

Data Source:  Tableau, Monthly System Volumes, n depicts the volume of patients LWBS
Lower is better

06-23,
n= 97

07-23,
n= 141

08-23,
n= 149

09-23,
n= 298

10-23,
n= 192

11-23,
n= 265

12-23,
n= 282

01-24,
n= 267

02-24,
n= 126

03-24,
n= 142

04-24,
n= 88

05-24,
n= 110

Monthly LWBS Rate 4.12% 5.85% 5.95% 13.00% 8.27% 11.45% 11.59% 11.67% 5.55% 5.94% 3.77% 4.58%

Rolling 12-month LWBS 4.12% 4.30% 4.46% 5.18% 5.51% 5.93% 6.49% 7.17% 7.40% 6.97% 7.63% 7.63%

Provident Rolling 12-month & monthly LWBS Rate
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Linh Dang, Dr C. Ezeokoli, Dr J. Whitten & James Driscoll
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Workgroup Overall A3 Progress

Tactic Completed

Tactic in Progress

Tactic Barrier Identified
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Subgroup – Nursing Communication Domain

Tactic Completed

Tactic in Progress

Tactic Barrier Identified
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Subgroup – Survey Return Rate

Tactic Completed

Tactic in Progress

Tactic Barrier Identified
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Rolling 12-months HCAHPS Comm. w/ Nursing Domain – Top Box Score by Received Date

Baseline: 69.30% | Goal: 73.00% | Stretch Goal: 77.00%

Data Source:  Press Ganey
Higher top box score is favorable

Control limits set from 7/1/22-6/30/23 thru 1/1/23-
12/31/23

69.01

68.69 68.7

69.17
69.3

68.86

69.45

68.97

69.43
69.27

69.51

70.53

67

67.5

68

68.5

69

69.5

70

70.5

71

0
7

/0
1

/
2

0
2

2
 -

 0
6

/
3

0
/

2
0

2
3

0
8

/0
1

/
2

0
2

2
 -

 0
7

/
3

1
/

2
0

2
3

9
/

1
/

2
0

2
2

 -
 8

/
3

1
/

2
0

2
3

1
0

/1
/2

0
2

2
 -

 9
/

3
0

/2
0

2
3

1
1

/1
/2

0
2

2
 -

 1
0

/3
1

/
2

0
2

3

1
2

/1
/2

0
2

2
 -

 1
1

/3
0

/
2

0
2

3

1
/

1
/

2
0

2
3

 -
 1

2
/

3
1

/2
0

2
3

2
/

1
/

2
0

2
3

 -
 1

/
3

1
/

2
0

2
4

0
3

/0
1

/
2

0
2

3
 -

 0
2

/
2

9
/

2
0

2
4

0
4

/0
1

/
2

0
2

3
 -

 0
3

/
3

1
/

2
0

2
4

5
/

1
/

2
0

2
3

 -
 4

/
3

0
/

2
0

2
4

6
/

1
/

2
0

2
3

 -
 5

/
3

1
/

2
0

2
4

Stroger Rolling 12-months Top Box HCAHPS - Communication with Nurses Domain Performance 
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Monthly HCAHPS Comm. w/ Nursing Domain – Top Box Score by Received Date

Baseline: 69.30% | Goal: 73.00% | Stretch Goal: 77.00%

Data Source:  Press Ganey
Higher top box score is favorable

Control limits set from 7/1/22-6/30/23 thru 1/1/23-
12/31/23

67.72
72.51

66.51

76.00
72.46

66.51
69.28

61.43

70.34
75.59

72.48 73.20

June 2023
n= 96

July 2023
n= 78

Aug 2023
n= 81

Sept 2023
n= 75

Oct 2023
n= 75

Nov 2023
n= 71

Dec 2023
n= 50

Jan 2024
n= 73

Feb 2024
n= 97

Mar 2024
n= 71

April 2024
n= 100

May 2024
n= 107

*Comm w/ Nurses Domain Performance
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Rolling 12-months & Monthly Survey Response Rate HCAHPS by Processed Date 

Baseline: 13.60% | Goal: 15.0% | Stretch: 16.0%

Data Source:  Press Ganey , Processed Date
Higher is favorable
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Rolling 12-month Survey Response Rate Monthly Survey Response Rate Goal Stretch Goal

Monthly return rates refreshed up to 6 months back
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Linh Dang, Michael Moonan, & Raphael Parayao 
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Workgroup Overall A3 Progress

Tactic Completed

Tactic in Progress

Tactic Barrier Identified
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Rolling 12-months HCAHPS Comm. w/ Nursing Domain – Top Box Score by Received Date

Baseline: 74.63% | Goal: 79.80% | Stretch: 80.00%

Data Source:  Press Ganey
Higher top box score is favorable

Control limits set from 7/1/22-6/30/23 thru 1/1/23-12/31/23
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Provident Rolling 12-months Top Box HCAHPS - Communication with Nurses Domain Performance 
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Quarterly HCAHPS Comm. w/ Nursing Domain – Top Box Score by Received Date

Baseline: 74.63% | Goal: 79.80% | Stretch: 80.00%

Data Source:  Press Ganey
Higher top box score is favorable
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Provident Op Ex Patient Experience Performance Monitoring 
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Monthly & Rolling 12-months Survey Response Rate HCAHPS by Processed Date
Baseline: 11.8% | Goal: 18.0% | Stretch: 20.0%

Data Source:  Press Ganey, Processed Date
Higher is favorable

Monthly return rates refreshed up to 6 months back
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