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Workgroup Overall A3 Progress
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Subgroup – Nursing Communication Domain
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Subgroup – Survey Return Rate
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Subgroup – OAS CAHPS Implementation
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Rolling 12-months HCAHPS Comm. w/ Nursing Domain – Top Box Score by Received Date

Baseline: 69.30% | Goal: 73.00% | Stretch Goal: 77.00%

Data Source:  Press Ganey
Higher top box score is favorable

Control limits set from 7/1/22-6/30/23 thru 1/1/23-12/31/23
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Stroger Rolling 12-months Top Box HCAHPS - Communication with Nurses Domain Performance 
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Data Source:  Press Ganey
Higher top box score is favorable

Control limits set from 7/1/22-6/30/23 thru 1/1/23-12/31/23

Stroger Op Ex Patient Experience Performance Monitoring

Rolling 12-months HCAHPS Comm. w/ Nursing Domain – Top Box Score by Discharge Date

Baseline: 69.30% | Goal: 73.00% | Stretch Goal: 77.00%
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Monthly HCAHPS Comm. w/ Nursing Domain – Top Box Score by Received Date

Baseline: 69.30% | Goal: 73.00% | Stretch Goal: 77.00%

Data Source:  Press Ganey
Higher top box score is favorable

Control limits set from 7/1/22-6/30/23 thru 1/1/23-12/31/23
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Data Source:  Press Ganey
Higher top box score is favorable

Control limits set from 7/1/22-6/30/23 thru 1/1/23-12/31/23

Stroger Op Ex Patient Experience Performance Monitoring

Monthly HCAHPS Comm. w/ Nursing Domain – Top Box Score by Discharge Date
Baseline: 69.30% | Goal: 73.00% | Stretch Goal: 77.00%
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Stroger Op Ex Patient Experience Performance Monitoring
Distribution of Responses: Comm. w/ Nursing Domain – Top Box Score by Discharge Date

Baseline: 69.30% | Goal: 73.00% | Stretch Goal: 77.00%

69.3 = Always
+ 20.2 = Usually

89.5 Top Box
   (Potential)
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Rolling 12-months & Monthly Survey Response Rate HCAHPS by Received Date
Baseline: 13.60% | Goal: 15.0% | Stretch: 16.0%

Data Source:  Press Ganey
Higher is favorable

Control limits set from 9/1/2022-8/31/2023 thru 1/1/2023-12/31/2023

1
2

.7
0

%

1
2

.8
0

%

1
3

.0
0

%

1
2

.9
0

%

8
.3

0
%

1
3

.0
0

%

1
3

.3
0

%

1
3

.5
0

%

1
3

.5
0

%

1
3

.0
0

%

1
3

.3
0

%

1
3

.4
0

%

1
4

.1
0

%

1
4

.1
0

%

1
4

.5
0

%

1
4

.6
0

%

1
2

.9
0

%

1
3

.5
0

%

1
6

.4
0

%

1
3

.9
0

%

1
4

.2
0

%

1
0

.5
0

%

1
2

.2
0

%

1
0

.2
0

%

0.00%

2.00%

4.00%

6.00%

8.00%

10.00%

12.00%

14.00%

16.00%

18.00%

23-Feb 23-Mar 23-Apr 23-May 23-Jun 23-Jul 23-Aug 23-Sep 23-Oct 23-Nov 23-Dec 24-Jan

Rolling 12-month Survey Response Rate Monthly Survey Response Rate Goal Stretch Goal



Op Ex
Patient Experience
Workgroup
Report Out

April 2024
Linh Dang, Michael Moonan, & Raphael Parayao 



Provident Op Ex Patient Experience A3

2

Workgroup Overall A3 Progress
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Rolling 12-months HCAHPS Comm. w/ Nursing Domain – Top Box Score by Received Date

Baseline: 74.63% | Goal: 79.80% | Stretch: 80.00%

Data Source:  Press Ganey
Higher top box score is favorable

Control limits set from 7/1/22-6/30/23 thru 1/1/23-12/31/23
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Provident Rolling 12-months Top Box HCAHPS - Communication with Nurses Domain Performance 
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Quarterly HCAHPS Comm. w/ Nursing Domain – Top Box Score by Received Date

Baseline: 74.63% | Goal: 79.80% | Stretch: 80.00%

Data Source:  Press Ganey
Higher top box score is favorable
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Provident Op Ex Patient Experience Performance Monitoring 
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Monthly & Rolling 12-months Survey Response Rate HCAHPS by Received Date
Baseline: 11.8% | Goal: 18.0% | Stretch: 20.0%

Data Source:  Press Ganey
Higher is favorable

Control limits set from 9/1/2022-8/31/2023 thru 1/1/2023-12/31/2023
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Workgroup Overall A3 Progress



Amb Services Patient Experience Workgroup

3

12-month Rolling Top Box Courtesy of Registration Staff
Baseline: n/a | Goal: 60.00% | Stretch: 65.00%

Data Source:  Press Ganey
Higher is better
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Amb Services Patient Experience Workgroup
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12-month Rolling Top Box Nursing Concern
Baseline: 58.77% | Goal: 61.34% | Stretch: 63.56%

Data Source:  Press Ganey
Higher is better
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Amb Services Patient Experience Workgroup
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12-month Rolling Top Box Provider Explanations of problem/condition
Baseline: 64.78%| Goal: 66.80% | Stretch: 69.84%

Data Source:  Press Ganey
Higher is better

Control limits set from Rolling 12 months Sept 2022 – Nov 2023
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Workgroup Overall A3 Progress
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Subgroup Progress  
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Provident Op Ex Throughput Workgroup

4

Rolling 12-month LWBS Rate
Baseline: 5.5% | Goal: 4.5% | Stretch: 4.0%

Data Source:  Tableau, Monthly System Volumes
Lower is better

Tactical deployment 2/14



Provident Op Ex Throughput Workgroup
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Pre-Post
Baseline: 5.5% | Goal: 4.5% | Stretch: 4.0%

Data Source:  Tableau, Monthly System Volumes
Lower is better
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