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Workgroup Overall A3 Progress
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Stroger Op Ex Clinical Outcomes Workgroup

3

Volume of HAIs Occurrences: CLABSI

Goal: <=4  | Stretch Goal: Zero Harm 0 | SIR Rates: TBD

Data Source:  Infection Control
Lower is better

** subject to change with 
Infection Control finalizations 

for 2023 cases
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2022 SIR: 0.56
2023 SIR: 0.76
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Stroger Op Ex Clinical Outcomes Workgroup

4

Volume of HAIs Occurrences: CAUTI

Goal: <= 3| Stretch Goal: Zero Harm 0 | SIR Rates: TBD

Data Source:  Infection Control
Lower is better
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Stroger Op Ex Clinical Outcomes Workgroup

5

Volume of HAIs Occurrences: CDIF
Goal: <=11 | Stretch Goal: Zero Harm 0 | SIR Rates: TBD

Data Source:  Infection Control
Lower is better
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Stroger Op Ex Clinical Outcomes Workgroup

6

Volume of PSI-12 - Perioperative Pulmonary Embolism or Deep Vein Thrombosis
Goal: <=7 | Stretch Goal: Zero Harm 0

Data Source:  Vizient CDB
Lower is better
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Provident Op Ex Clinical Outcomes Workgroup A3

2

Workgroup Overall A3 Progress
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Provident Op Ex Clinical Outcomes Subgroup A3

3

Subgroup: Sepsis  
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Provident Op Ex Clinical Outcomes Subgroup A3

4

Subgroup: Hand Hygiene 
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Provident Monthly Hand Hygiene Compliance

Provident Op Ex Clinical Outcomes Workgroup

5

% of Hand Hygiene Compliance

Goal: 80%| Stretch Goal: 90%

Data Source:  TST System - Infection Control
Higher is better

** subject to change with 
Infection Control finalizations 

for 2023 cases

Nov 2023: Standard and 
actual data processes put 
into place.
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Provident Op Ex Clinical Outcomes Workgroup

6

SEP-1 Bundle Compliance

Goal: 60%| Stretch Goal: 65%

Data Source:  Chart Abstracted/CERNER-EMR
Higher is better
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Stroger Op Ex Readmissions A3

2

Workgroup Overall A3 Progress

Page 14 of 24



fa
vo

ra
b

le

Stroger Op Ex Readmissions A3

3

Subgroup Overall A3 Progress
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Stroger Op Ex Readmissions Performance Monitoring

4

Rolling 12-month All Cause Readmissions including Readmissions Elsewhere 
Baseline: 14.0% | Goal: 13.0% | Stretch: 12.0%

Data Source:  IHA Comp Analytics, only available quarterly 
Lower is better
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Stroger Op Ex Readmissions – Subgroup Heart Failure
30-Day Unplanned, All-Cause Readmission Rate

5
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Stroger Large, Specialized Complex Care Medical Centers Linear (Stroger)

Heart Failure (CMS Definition) - all payers, all ages

Data Source: Vizient Clinical Data Base
Dates: Jan 2022 – Nov 2023
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Stroger Op Ex Readmissions – Subgroup COPD
30-Day Unplanned, All-Cause Readmission Rate

6
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Data Source: Vizient Clinical Data Base
Dates: Jan 2021 – Dec 2023
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Stroger Op Ex Readmissions – Subgroup Oncology
% of Oncology patients with Palliative Consult Order

7

Baseline: 15.5% | Goal: 21.3% | Stretch: 29%

Data Source: Vizient Clinical Data Base/Cerner Discern Reporting
Dates: Jan 2022 – Nov  2023
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Stroger Op Ex Readmissions – Subgroup Oncology 

8

Stroger Oncology 30-Day Readmissions Rate – all payors
30 day readmit Rolling 12 months (Dec 2022 – Nov 2023): 21.01% | Goal 18%
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Amb Services Op Ex HEDIS/Healthe Registries A3

2

Workgroup Overall A3 Progress
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Amb Services Op Ex HEDIS/Healthe Registries Subgroup A3

3

Subgroup – Hypertension Management
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Amb Services Op Ex Hedis Workgroup

4

% of Hypertension Patients with Blood Pressure <140/90 
Baseline: 50.53% | Goal: 55% | Stretch: 60%

Data Source:  Cerner, Healthe Intent Platform
Higher is better
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