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Provident Op Ex Throughput A3
Workgroup Overall A3 Progress

OpEx Provident Throughput Workgroup A3

Workgroup A3 Owners: Dr. Allegretti & Amy O'Malley

This Year's Action Plan

. ) X Deployment January - December 2024
Goals Specific Actions / Tactics Leader e wmlalml sl alslolnlo
Decrease Emergency Department LWBS Implement provider out front Dr. Allegretti
2023 Performance: 5.5%
2024 Goal: 4.5%
Implement pull-to-full Amy O'Malley

2024 Stretch Goal: 4.0%
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Provident Op Ex Throughput Subgroup A3

Subgroup Progress

2024 OpEx Provident Throughput Subgroup Workgroup A3

Subgroup A3 Owner: Dr. Allegretti & Amy O'Malley

This Year's Action Plan

Goal Specific Actions / Tacti Deployment January - December 2024
pals ecinc ons / lacncs
d Leader JIF{M[A[M[I|[IT]|A|S|O[N|D
Expand provider out front to peak hours - |Add ED Rapid Medical Evaluation tab to tracking board & keelie Gaddi
eelie Gaddis
tonday - Friday from 8:00am - 8:00pm  |create instructions for usars
Review discharge disposition definitions with Ward Clerks Amy O'Malley
Automate receipt of daily, weekly, & monthly LWBS metrics Business
from B Intelligence
Cerner
Automate receipt of daily report for rapid provider evals Analytics
Implement pull-to-full . _ Dr. Allegretti
Partner with nursing to develop pull-to-full process .
Amy O'Malley
Provide education & training re: pull-to-full processes to .
. . Amy O'Malley
charge nurses & nurses via department meetings & huddles
Move ER tech out to triage to assist wy/ vitals, EKGs, labs, & A O'Mall
m alle
flow & equip w/ TigerConnect phone for ease of contact ¥ Y
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Provident Op Ex Throughput Workgroup
Monthly LWBS Rate
Baseline: 5.5% | Goal: 4.5% | Stretch: 4.0%

Provident Rolling 12-month LWBS Rate
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09-23, 10-23, 11-23, 12-23, 01-24, 02-24, 03-24, 04-24, 05-24, 06-24, 07-24, 08-24, 09-24,
n=298 n=192 n= 265 n=282 n=267 n=126 n=142 n=88 n=110 n=147 n=190 n=99 n=38

B Monthly LWBS Rate
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Data Source: Tableau, Monthly System Volumes
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Lower is better
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