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Partnership

E m p l o y m e n t  
P l a n

E f f i c i e n c y

Sponsor Hiring Fair*
Implement Preferred 

Qualification Preference
Conduct Telephone 
Screening Process

Workforce
Development*

Cost effective and time 
saving

approach to meet and 
interview multiple 

candidates at one time.                                                                                                      

Process to increase the
number of

top-quality candidates that 
are referred for an interview.

Information-gathering 
process that occurs to find 

viable candidates to refer for 
an interview. 

Collaboration with a non-
profit organization 

specializing in personal and 
professional development.

Human Resources is collaborating to 
reduce time to hire and streamline the hiring process.

3* Requires modifications to Employment Plan



Hiring Fair
Quick access to a large pool of qualified candidates
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Hiring Fair

Focus on areas with large # of vacancies

Reduce time to Hire / offer

Host at CCH Professional Building

Provide Tours of the Stroger Campus

Encourage introductions / dialogue with CCH Leaders

Conduct On Site Interviews

Provide Offers within 3 (three) days of Hiring Fair



Preferred Qualification
Preference
Employment Plan (Section V.C.4 & I.5)
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Preferred Qualification Preference

 Approve / Deny requests to 
designate a position as 
Preferred Qualification 
Preference. 

 Sort the Preliminary Eligibility List (PEL) by the number of 
Preferred Qualifications met.

 Applicants that indicate they meet both the Minimum and 
Preferred Qualifications will be validated.

 All eligible applicants will be placed on the Interview List.
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Preferred Qualification Preference

Qualifications include additional job related education, 

experience, skills, competencies, and credentials 

desired by the Hiring Manager.



Telephone Screening
Process
Employment Plan (Section V.J.2)
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Telephone Screening
• Resumes do no tell the full Story. 

• Pre-screen phone interviews will increase number of qualified candidates.

 Approve / Deny requests to 
utilize pre-screen phone 
interview.

 Conduct pre-screen phone 
interview.

 Questions based on job description.
-Ask the same set of questions.

 Monitor the Telephone 
Screening Process.

 EPO notified in advance of 
Telephone Screening.

 Recruiter may conduct the 
phone screen in the absence 
of the EPO.



Workforce Development
Partnership
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Workforce Development

• CCH HR is collaborating with the Local Initiatives Support Corporation – (LISC).

• LISC is a non-profit organization specializing in personal and professional development.

• LISC Funds 10 Financial Opportunity Centers (FOC’s) across Chicago 

• LISC develop and train talent primarily in low and moderate-income neighborhoods with the skills and credentials 

needed to compete in todays job market.

Source: http://www.lisc.org/chicago/regional-stories/?globalCategory=lisc-stories
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Workforce Development
• LISC is active in nearly half of the city’s community areas:
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Workforce Development
• Collaborate with non-profit organizations specializing in personal and

professional development for people affected by poverty who are ready to get and keep a quality job.

-Training & Coaching

-Quality Jobs

- Job Readiness

-Retention & Advancement

Strengthen existing alliances 

while building new 

collaborations to increase our 

impact on the progress of 

people and places.

- Provides the education 

and support systems 

needed to launch 

successful careers in the 

healthcare industry. 

- Economic & Workforce 

Development



Workforce Development…
Build Future Pipeline
Connect Communities to Careers in Healthcare
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Metrics
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Important Performance Data

Does not include Consultants, Registry and House Staff 

FY19 Vacancy Count

Fiscal Year 2019 Approved Positions: 7,265

Current Vacancy Number: 1,198

# of Positions in Process: 730

Thru 05/31/2019



CCH HR Activity Report
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Does not include Consultants, Registry and House Staff 

Thru 05/31/2019
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CCH HR Activity Report
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Does not include Consultants, Registry and House Staff 

Thru 05/31/2019

Finance (17) HIS (2) Nurse (46) Other (145)
Pharmacy

(11)
Physician

(14)

Deceased (2) 1 1

Discharged (50) 3 5 38 3 1

Resgination (92) 5 1 15 61 4 6

Retirement (91) 9 1 25 45 4 7
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CCH HR Activity Report – Open Vacancies
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Improve/Reduce Average Time to Hire* 

1Credentialed Positions: Physicians, Psychologist, Physician Assistant I and Advanced Practice Nurses.



CCH HR Activity Report – Hiring Snapshot
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684 Positions in Recruitment

Thru 05/31/2019

310 ( 45 %) of the positions in process 
are in the post-validation phase

118

Classification & 
Compensation (13)

28%

Position Control 
(23)
50%

Budget (9)
20%

Labor (1)
2%

Shared Responsibility Human Resources Management Human Resources Shared Responsibility

Position Control 46 + Recruitment 684 = 730 Positions in Process

Clinical Positions – 479 / 70%
Non-Clinical Positions – 205 / 30%



Thank you.



Appendix



CCH HR Activity Report – Nursing Hiring Snapshot
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174 Positions in process

Thru 05/31/2019

76 ( 44%) of the positions in process 
are in the post-validation phase

23Classification & 
Compensation (2)

Position Control (5)
62%

Labor (1)
13%

Shared Responsibility Human Resources Management Human Resources Shared Responsibility

Position Control 8 + Recruitment 174 = 182 Positions in Process



CCH HR Activity Report – Finance Hiring Snapshot
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19 Positions in process

Thru 05/31/ 2019

9 ( 47 %) of the positions in process 
are in the post-validation phase

Shared Responsibility Human Resources Management Human Resources Shared Responsibility

Position Control 2 + Recruitment 19 = 21 Positions in Process

Budget


