
Stroger Hospital Quality Improvement & Patient Safety (HQuIPS) Committee 
Summary Report to the Executive Medical Staff (EMS) Committee and Quality and Patient 

Safety (QPS) Committee 
For March 2024 

Chairs: Dr. Fakhran and Dr. Gomez-Valencia 
Meeting Date: February 27, 2024, 12-1:30PM In-Person 
Regular or Special Meeting: Regular 
Minutes/Attendance:  Minutes are attached for review at EMS, summary only for QPS  
 
February Highlights: 
 
Infection Control 

• CLABSI 
o Predicted – 14 
o Actual – 11 
o 2023-JSHCC -SIR = 0.76 (USA-SIR = 0.92) 

Nursing 
• 2024 Goals 

o Reduction in total falls and falls with injury by 15% compared to 2023 
o Reduction in total CLABSI by 15% compared to 2023 
o Reduction in total CAUTI by 15% compared to 2023 

Case Management 
• Discharge disposition issues and delay in care averaged 3% in Q4 of 2023 
• Denial rates averaged 2.67% in Q4 of 2023 

 
 
There are no action items for the EMS Committee. 
There are no actions for the QPS Committee.  



Provident Hospital Quality & Performance Improvement Committee 
Summary Report to the Medical Executive Committee (MEC) 

For April 2024 
 

Chair: David Brady  
Meeting Date: February 22nd 11:00am-12:30pm via WebEx  
Regular or Special Meeting: Regular  
Minutes/Attendance: Minutes are attached for review at MEC, summary only for QPS 

February Highlights 
 
8 West - ICU 

• Barcode Medication Administration (BCMA) monitoring has been implemented to 
quantify the measurement of CMA processes, which includes the accuracy of barcode 
scanning for both 8W and ICU 

• The Morse Scale Tile is being utilized to identify high-risk patients and to monitor the 
measures implemented for fall prevention at 8W and ICU. 

ED Nursing  
• A retrospective analysis is being conducted on barcode scanning to identify top barriers 
• An education with nurses is being conducted centered around medication scanning and 

patient safety 
 

Transportation  
• Transport average request to complete time currently is 23 minutes; the goal is to 

reduce to 20 minutes 
• The total number of transports completed in January was 1,144. 

 
 

There are no action items for the MEC Committee. 
There are no actions for the QPS Committee.  
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