
 

 
 

 
 
Minutes of the meeting of the Finance Committee of the Board of Directors of the Cook County Health and 
Hospitals System held Thursday, February 20, 2020 at the hour of 9:00 A.M., at 1950 W. Polk Street, in 
Conference Room 5301, Chicago, Illinois. 
 
 
 

I. Attendance/Call to Order  
 

Chair Reiter called the meeting to order.  
 
Present: Chair Robert G. Reiter, Jr. and Directors Hon. Dennis Deer, LCPC, CCFC; Mike Koetting 

(Substitute Member); and David Ernesto Munar (3) 
 

 Directors Mary Driscoll, RN, MPH and Ada Mary Gugenheim 
 
Telephonically 
Present: Board Chair M. Hill Hammock (Ex-Officio Member) 
 
Absent:   Director Mary B. Richardson-Lowry (1) 
 
 
 
 
 

Additional attendees and/or presenters were: 
 
Ekerete Akpan – Chief Financial Officer 
Debra D. Carey – Interim Chief Executive Officer 
Claudia Fegan, MD – Chief Medical Officer 
Charles Jones – Chief Procurement Officer 

Jeff McCutchan –General Counsel  
Deborah Santana – Secretary to the Board 
 

 
 

II. Public Speakers  
 
Chair Reiter asked the Secretary to call upon the registered public speakers. 
 
The Secretary called upon the following registered public speaker: 
 
1. Iqbal Shariff Chief Executive Officer, Best Home Healthcare Network 

 
Following the presentation of public testimony by Mr. Shariff, regarding receiving reimbursements on 
CountyCare claims, Chair Reiter indicated that the administration would follow-up on Mr. Shariff’s questions. 
 
 

 
 
 
 

 
III. Action Items 

 

 

 

A. Minutes of the Finance Committee Meeting, January 23, 2020  
 
 
 
 

Director Munar, seconded by Director Koetting, moved to accept the Minutes of 
the Finance Committee Meeting of January 23, 2020.  THE MOTION CARRIED 
UNANIMOUSLY. 
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III. Action Items (continued) 
 
B.  Contracts and Procurement Items (Attachment #1) 
 
Charles Jones, Chief Procurement Officer, provided an overview of the contractual requests presented for the 
Committee’s consideration. The Committee reviewed and discussed the requests.  It was noted that request 
number 5 is being withdrawn, and the not-to-exceed dollar amount for request number 3 is being reduced to 
$1,000,000.00. 
 
During the discussion of request number 3, with regard to the decrease in the amount requested, Chair Reiter 
stated that he was concerned that approving the full amount outside of more consideration of meeting budget by 
the end of the year wouldn’t be appropriate; therefore, he asked Mr. Jones to amend the request to meet the 
current obligations and will revisit the matter in March; by that time, more data will be available to thoroughly 
discuss.   
 

Director Munar, seconded by Director Koetting, moved to approve request 
numbers 1, 2, 3 as amended, 4 and 6 through 16, with the exception of request 
number 5, which was withdrawn, and subject to completion of review by 
Contract Compliance, where appropriate.  THE MOTION CARRIED 
UNANIMOUSLY. 

 
 
C. Any items listed under Section III  
 
 
 

IV. Report from Chief Procurement Officer (Attachment #2) 
 
A. Report on Minority and Women-Owned Business Enterprise (M/WBE) Participation  
B. Report of emergency purchases  
 

Mr. Jones provided an overview of the M/WBE Report and one (1) Report of Emergency Purchase presented for the 
Committee’s information.  The Committee reviewed and discussed the information. 
 
 

 
V. Report from the Chief Financial Officer (Attachment #3) 

 
• Metrics 

 
Ekerete Akpan, Chief Financial Officer, provided an overview of the Report from the Chief Financial Officer.  
The Committee reviewed and discussed the information.    
 
The Report from the Chief Financial Officer included information on the following subjects: 
 

• January 2020 Leading Indicators – Revenue Cycles Metrics, Gross Charges and Uncompensated Care vs. 
DSH/BIPA Preliminary Cash Flow Projections 

• Revenue Cycle Metrics as of January 2020 
• Observations on Revenue Cycle Metrics 
• FYTD 2020 – Gross Charges as of end January 2020 
• FYTD 2020 – Charity Care and Self-Pay Cost vs. DSH/BIPA funding as of end January 2020 
• FY2020 - CCH Hospitals and Clinics – Preliminary Cash Flow Projections as of end January 2020 
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V. Report from the Chief Financial Officer (continued) 
 

• FY2020 – Correctional Health/CCDPH Preliminary Cash Flow Projections as of end January 2020 
• FY2020 – Health Plans Preliminary Cash Flow Projections as of end January 2020 
• FY2020 System-wide Accrual Basis Financials, Observations as of end December 2019 
• Accrual Basis Income Statement for the One Month ending December 2019 
• Observations on Accrual Basis Financials 
• Provider of Care Services – Financial and Operational Statistics 
• CCH Provider – Accrual Basis Income Statement for one month ending December 2019 
• Clinical Activity Observations 
• Stroger Operations Overview – ending December 2019 
• Provident Operations Overview – ending December 2019 
• ACHN Operations Overview – ending December 2019 
• CountyCare Health Plan – Financial and Operational Statistics 
• Correctional Health Services – Financial and Operational Statistics 
• Cook County Department of Public Health – Financial and Operational Statistics 
• CCH Administration – Financial Statements 
• Appendix – FY2020 System-wide Volumes/Statistics 

 
During the review of slide 4 of the presentation, regarding FYTD 2020 Revenue Cycle Metrics, the Committee 
held an extensive discussion on the subject of claims initial denials.  Debra D. Carey, Interim Chief Executive 
Officer, stated that the administration is in the process of looking at the process changes and staff tasks and 
functions; some of it is very different from what they have been doing in the past, and some of it will require 
training of staff and managers.  In order to get the full benefit of the new system that will be implemented, these 
processes have to be in place.  The results will not be seen immediately, but the administration will be able to 
monitor very early on how well the system is being used, and adjust accordingly if needed.   
 
Director Munar inquired regarding the total actual collection rate for claims, looking at a 4-6 month window.  He 
also inquired regarding the monetary value of the claims that are not collected.  Regarding self-pay collections, 
he would like to see metrics on work by the vendor doing the reapplications – he wants to understand their 
success rate, their collections, and what is not collected.  Chair Reiter indicated that he would like to have that 
information going into the Board Meeting next week.  Mr. Akpan responded that he will see if he can turn the 
information around in time for the Board Meeting; additionally, he stated that he will re-circulate the 
presentation on Uncompensated Care that was presented several months ago. 

 
Chair Reiter suggested that a joint meeting of the Finance and Managed Care Committees be held, or a special 
committee of the Board can meet, to have a thorough discussion on drivers of the financial gaps.  Board Chair 
Hammock concurred; he recommended that a special session be held to focus on this.  He stated that he will 
work with Chair Reiter to put together an agenda of three (3) or four (4) topics that can be dealt with in a 
reasonable period of time that would take the Board to a deeper level; he suggested that the recently engaged 
financial consultant can perhaps be involved in this, too.  Chair Reiter asked Commissioner Deer to see if any of 
his fellow commissioners would want to be engaged in that process, as well.  Chair Reiter referenced consulting 
groups who do pro-bono work in this area, as it might be worth pursuing outside assistance.  Ms. Carey asked 
that the Board allow the administration to first see how they can provide that information internally, before 
discussing bringing in outside assistance. 
 
Chair Reiter stated that he would like to start working on doing a better job of socializing the differences 
between CCH’s accrual-based finances and the modified cash accrual-based finances that the Commissioners are 
looking at.  All of this Board’s documents get shared with the President’s Office, Commissioners, and their staff, 
but they are looking at them through a different lens; this organization needs to do a better job at providing 
analytics that speak to the way they are looking at CCH’s finances. 
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VI. Adjourn 
 

 

As the agenda was exhausted, Chair Reiter declared the meeting ADJOURNED. 
 

Respectfully submitted, 
Finance Committee of the 
Board of Directors of the 
Cook County Health and Hospitals System 
 

 
 

XXXXXXXXXXXXXXXXXXXXXX 
Robert G. Reiter, Jr., Chair 

 
 
 

Attest:  
 

 
XXXXXXXXXXXXXXXXXXXXXX 
Deborah Santana, Secretary 

 
 

Follow-up / Requests: 
 
Follow-up: The administration will follow-up on the public speaker’s questions regarding receiving 

reimbursements for CountyCare claims.  Page 1 
 
Request: Regarding initial claims denials, request for information: total actual collection rate, in looking at 

a 4-6 month window; monetary value of the claims that are not collected.  Page 3 
 
Request: Regarding self-pay collections, request for metrics on the contracted work done on reapplications: 

understanding their success rate, their collections, and what is not collected.  Page 3   
 
 
 


