COOK COUNTY HEALTH

Human Resources & HOSPITALS SYSTEM
Standard Job Description
Job Title
Director of Perigperative Senvices Perioperative Senvices

Job Summary

"The Director far Perioperative Service assunes the administrative responsihility for day-to-day
operational fundions in the operating roors, recovery roos, Sare Day Surgery (SOS) Unit and
Central Sterile Processing. BEvaluates the quality of care rendered to all petients in each of the above
listed patiert care areas induding, but nat limvited to, the immediate precperative stage, the
intracperative stage, and the inmrediate recovery stage. Supernvises all nursing personnal and support
staff assigned to each of the above listed area. The Director of Perioperative Senices managing
Gook County Heslth & Hospitals System (OQCHHS) Perioperative Services is epededtolead a
custorer driven senvice aimed at continuous inproverrent and dinical exodlence. Initid initiatives
will indude inproving OR utilization, shortening tumaround times, ensunng that surgeons have
increased aoccess to roos in a fair and consistert manner and the inpdlementation of a computerized
inventory system

This position is exenpt from Career Senvice under the OCHHS Personnd Rules.
General Administrative Responsibilities
Cdllective Bargaining
*  Reviewapplicable Cdllective Bargaining Agreenents and consuit with Labor Relations to

generate management proposals
* Partidpate in cdlective bargaining negatiations, caucus discussions and working meeting

Disapline

e Doocurent, recommend and effectuate discipline at dl levdls

e Work dasely with labor relations and/or labor counsdl to effectuate and enforce applicable
Cdlledtive Bargaining Agreerments

* Initiate, authorize and conplete disdplinary action pursuant to OCHHS systemrules, pdides,
procedures and provision of gpplicalde adllective bargaining agreerments

Qpervisian

e Direct and effectuate OCHHS managerrent palidies practices

e Access and prdfidently navigate OCHHS records systemto obtain and reviewinformration
necessary to execute provisions of applicable odlledtive bargaining agreements
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General Adiministrative Responsibilities continued

Nanagerrent

Contribute to the management of CCHHS staff and CHHSS’ systemic development and
STeecs

Discuss and develop OCHHS system palicy and procedure

Consistently use independent judgment to identify operational staffing issues and needs ard
performthe fdlowing functions as necessary; hire. transfer, suspend, layoff, recall, pranote,
discharge, assign, direct or disdpline enployees pursuant to gpplicable Cdllective Bargaining
Agreements

Wark with Labor Relations to disoem past practios when necessary

Typical Duties

Orects and oversees the sugical senices routine operations to ensure the coordination of
patients, staff, and resources flow in the surdical suites, post-anesthesia care unit (PACU),
Fre-Cp Holding, arbulatory surgery (SOS), Pre-adrit Testing
Oversees the fundions of sterile processing, scheduing, and the OR Contrdl Desk and
Perioperative QA and staff developrrent

Interacts daily with surgical and anesthesia leadership

Cdllaborates with Executive Medical Staff and OR Committee to achieve conmron godls and to
establish cdllaborative prograns that pronrote state of the art surgical care

Maintains optirrel level of patient care in a safe ervironment for all patients cared for within the
Ensures a safe and conrfortable working environment for the provision of surgical senvices that
is conrpliant with regulatory reguirenents

Exerdses authority delegated by leadership to dhange roons and/or personnel as needed to
a&mﬁedﬁdatmmdpajatshagwﬂesystehwsstmwmdepavrm@s
Establishes biock time schedule for all surgical senvices (induding General, Spedidlty, CB/Gye,
Pediatricc, and Bum) that comsistently supports conpletion of all scheduled cases and
substantially reduce the incdidence of back-log

Takes coredtive action as reguired to reduce or reverse surgical case delays

Reguarly reviens Perioperative Senvice departrent witten Polides and procedures for
relevance and appropriateness and ensures hospital polides, standards, codes, laws and
regulatory mandates are abserved

Oversees the aoquisition and replacenent of equipment subject to routine use

Ensures that staff are instructed in and held acocountable to witten pdlicies and prooedures
Responsible for falow-up and response to patient/physician, conplaints, and conpliments
Seeks coredtive salutions to Perioperative problens; identifies and works to remove barmiers to
effident care; seeks odllaborative sdutions anmong stakeholders

Coordinates Pericperative Seniices nursing activities with those of other departments
contributing to nursing care

Ensures that working manuals for palides and procedures for the department and the hospital
are updated and maintained in each department area

Collaborates with ather hospital dinical managers to develop sdutions to interdepartmrental
operating issues

Identifies additional educational needs

Meintains Quality Assurance and Inproverrent Program induding nonthly statistics, quarterly
reports, and patient and physidan conplaints with appropriate fallow-up
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Typical Duties continued

Qganizes personel to pronote the rapid response to dhanges in case flow o ather
enmergendes

Provides staff with the authority and support to take independent adtion as needed to pronote
the departrment and hospital goals

Responsible for fallow-up and response to staff conoems, conplaints and conpliments
Meintains Quality Assurance and Inprovenrent statistics induding reviews of overtime usage,
absenteeismand enrployee tumover, all patient and enployee inddents

Regularly conducts staff meetings and seeks input from staff regarding senvice inproverent;
implements positive dhange

Analyzes new demands resuiting fram the introduction of new procedures and equipment and
inplermrents necessary changes in staffing pattems

Owversees staff developrment with intent to mesdmize skills and abilities at all levels

Coordinates ongaoing staff education efforts with staff Development Coordinator

Menages departmrental budget(s) consistent with hospital and surgical depertrent godis;
conpletes budgets within required time frame; regularly reviews budget reports; mexinrizes the
use of fiscal, equipment, and human resources

Prepares and subnits reconmrendations for the annual departiment budget with inplementation
of sare: ensures investigation and ordering of new instrurents and equipment, directs
purchasing of all supplies, direts daily cost restraints, evaluates and reacts to nursing care
hours, in relationship to procedures and budget guidelines, on a daily basis partidpates in
planning of physical fadlities

Anticipates capital equipment needs with Surgical leadership and OR Conittee and develop
muiti-year budget far planning purposes

Develops staffing plans and nmaintains ongoing assessment of antidpated  personnel
requrenmrents

Quantifies the impadt of resource changes

Reparts to the Assodate Nurse Executive, Inpatient

Mininum Qualifications

Licensed as a Registered Professional Nurse in the State of llinois OR Licensed Registered
Professional Nurse able to dbtain lllinois State licensure within two (2) weeks of starting
enployment

Master’'s Degree in Nursing, Public Heaith, Health Adnrinistration, or Business Adrinistration
Five (5) years of progressive managerial experience within Perioperative Senvices

Three (3) years of priar Director level experience OR six (6) years of prior Manager level
experience

Qurrent Basic Life Support (BLS) certification

BExqperience in a large conplex tertiary care hospital or muiti-site setting

Prefermred Qualifications

Nurse Executive-Board Certified (NE-BC) aedentia

Knowledge, Skills, Ahilities and Other Characteristics

L]

"Thorough knowledge and understanding of the Heslth Insurance Portability and Acocountahility
Act (HPAA) to ensurre the protection of the confidentiality and security of healthcare
infomretion for all patients
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Knowledge, Skills, Abilities and Other Characteristics continued
o Demonstrates knowledge and experience in leading and naintaining Perioperative senvices
across the continuumof care
e Broad and strategic in understanding the changes in integrated heslth care ddlivery and yet is
still grounded in the gperations of surgical senvioe
e Denmonstrates knowledge of the cument requireents of aocrediting and regulating agendes
¢ Corwversant inissues relevant to hospital/ hedlthcare finance
BExhibits an understanding of the cument conpetitive ervironment and the pressures in the
business of surgical senvices
e  Strong people skills and a track record of an intinete understanding of the spedial
interpersonal dynarrics in surgical senvices; exhibits a spedal sensitivity to staff
e Albility to consistently support quality and petient safety by meintaining Assodation of
Perigperative Regstered Nurses (AORN) standards in addition to state and federal regulatory
requirements; protecting areas of OCHHS, adting with ethics and integrity and adhering to
CCHHS pdlides and procedures
e Adbility to develop the respect of the departent; approachable, aredible, and knowledgeable of
operations in other arganizations
Ability to wark with a diverse workforoe and "redl time”" praldlem salving ability
Ability to display a sincere enthusiasmand suppart for the team approach to patient care
Ability to manage stressful management dalenges
Understands the inportance of consensus building as a means of problem salving
Denmonstrated exqerience in Quality Inproverment processes and techniques
Accountable for Standards of performrance within areas of respansibility

Physical and Ervironmental Demands

This paosition is fundtioning within a healthcare ervironment. The inoumbent is responsible for
adherence to all hospital and department spedfic safiety requirements.  This indudes but is nat lirrited
to the fallowing pdlicies and procedures: conplying with Personal Pratectivie Equiprrent
requireTents, hand washing and sanitizing practioes, conplying with depeartrrent spedfic engineering
and work practioe controls and any other work area safety precautions as spedified by hospital wide
pdlicy and departmental procedures.

The above statements are intended to describe the general nature and level of work being
perfonmed by people assigned to this dassification. They are not intended to be construed as
anexhaustive list of all responsihilities, duties and skills required of the personnel so dlassified.

For purposes of the American with Disabilities Act, “Typical Duties” are essential job functions.
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Gadys Lopez Date
Chief Human Resouroes Cificer
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