
 

 
 

 

 

Minutes of the meeting of the Finance Committee of the Board of Directors of the Cook County Health and 

Hospitals System held Friday, September 20, 2019 at the hour of 8:30 A.M., at 1950 W. Polk Street, in Conference 

Room 5301, Chicago, Illinois. 

 
 

I. Attendance/Call to Order  
 

Chair Reiter called the meeting to order.  

 

Present: Chair Robert G. Reiter, Jr. and Directors Hon. Dennis Deer, LCPC, CCFC and David Ernesto 

Munar (3) 
 

 Directors Mary Driscoll, RN, MPH and Ada Mary Gugenheim 
  

 

Absent:   Director Mary B. Richardson-Lowry (1) 
 

 

Additional attendees and/or presenters were: 
 

Ekerete Akpan – Chief Financial Officer 

Charles Jones – Chief Procurement Officer 

Jeff McCutchan –General Counsel 

Deborah Santana – Secretary to the Board  

John Jay Shannon, MD – Chief Executive Officer 

 

 

 

II. Public Speakers  

 

Chair Reiter asked the Secretary to call upon the registered public speakers. 
 

The Secretary responded that there were none present. 
 

 
 

 

III. Action Items 
 

 

 

A. Minutes of the Finance Committee Meeting, August 23, 2019  
 

 

 

 

Director Munar, seconded by Director Deer, moved to accept the Minutes of the 

Finance Committee Meeting of August 23, 2019.  THE MOTION CARRIED 

UNANIMOUSLY. 

 

 

B. Contracts and Procurement Items (Attachment #1) 

 

Charles Jones, Chief Procurement Officer, provided an overview of the contractual requests presented for the 

Committee’s consideration. The Committee reviewed and discussed the requests. 

 

It was noted that seventeen (17) of the requests require review by Contract Compliance; review has been 

completed on seven (7) of the requests, so there are currently ten (10) requests that are pending review by 

Contract Compliance.  Director Deer requested that the Committee be notified when the letters for the pending 

requests are received from Contract Compliance reflecting compliance with the County’s Code on minority and 

women-owned business enterprise (M/WBE) goals, and provide details associated with each of the letters. 

 

Director Munar, seconded by Director Deer, moved the approval of request 

numbers 1 through 19, subject to completion of review by Contract Compliance, 

where appropriate.  THE MOTION CARRIED UNANIMOUSLY. 
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III. Action Items (continued) 
 

C. Proposed Transfers of Funds (Attachment #2) 
 

Ekerete Akpan, Chief Financial Officer, provided an overview of the proposed Transfer of Funds.  The 

Committee reviewed and discussed the item. 
 

During the discussion of the item, Chair Reiter inquired regarding what is necessitating the transfer to the 

Managed Care accounts.  Mr. Akpan responded that the Managed Care accounts have reached their appropriation 

limit; this transfer will allow movement of appropriation authority from the CCH (provider) accounts to the 

Managed Care accounts, so external claims can be paid from the Managed Care side.  As a fund within the Health 

Fund, based on Board approval, the administration is allowed to move appropriation authority within the Fund; 

there is room on the provider side and that is being moved to the Managed Care side.  The organization will 

remain within its appropriation limits within the Health Fund.   

 

Chair Reiter inquired whether this amount is sufficient to cover this, based on current projections.  Dr. Shannon 

responded affirmatively; he noted that another transfer may be needed before the end of the fiscal year.  

 

Director Deer, seconded by Director Munar, moved the approval of the proposed 

Transfers of Funds.  THE MOTION CARRIED UNANIMOUSLY. 

 

At the Board of Directors Meeting on September 27, 2019, when considering the Minutes of the Finance 

Committee Meeting of September 20, 2019, a substitute Transfer of Funds was accepted, considered and 

approved by the Board. 

 

 

D. Proposed Resolutions regarding CCH bank accounts (Attachment #3) 
 

i. Proposed Resolution to open a new Cook County Health bank account at JP Morgan Chase Bank for Petty 

Cash – Managed Care for John H. Stroger, Jr. Hospital of Cook County 

ii. Proposed Resolutions updating signatories for Cook County Health bank accounts held at JP Morgan Chase 

Bank: 

a. Accounts for John H. Stroger, Jr. Hospital of Cook County  

 Restricted Grant Funds Account 

 Physician Services Account 

 General Fund Account 

 Petty Cash Account 

 Patient Trust Fund 

 Miscellaneous Refund Account 

 Patient Refund Account 

b. Accounts for Provident Hospital of Cook County 

 Provident Hospital 

 PHCC Petty Cash 

c. Account for Oak Forest Health Center 

 Depository Account 

 

Mr. Akpan provided an overview of the proposed Resolutions regarding CCH bank accounts.  The Committee 

reviewed and discussed the items. 
 

Director Munar, seconded by Director Deer, moved the approval of the proposed 

Resolutions regarding CCH bank accounts. THE MOTION CARRIED 

UNANIMOUSLY. 
 

 

E. Any items listed under Section III  
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IV. Report from Chief Procurement Officer (Attachment #4) 
 

A. Report on Minority and Women-Owned Business Enterprise (M/WBE) Participation  

B. 3rd Quarter FY2019 Report of Purchases made under the authority of the Chief Executive Officer 

C. Report of emergency purchases  
 

Mr. Jones provided an overview of the two (2) reports presented for the Committee’s information.  The Committee 

reviewed and discussed the information. 

 

There were no emergency purchases reported. 

 

 

V. Report from the Chief Financial Officer (Attachment #5) 

 

 Metrics 

 Financials: July 2019 

 

Mr. Akpan provided an overview of the metrics and Financials through July 2019.  The Committee reviewed and 

discussed the information.    

 

The Committee discussed the FY2020 Preliminary Budget and Impact 2023 Financial Forecast, which was 

approved by the CCH Board on September 13th and is expected to be presented to the Cook County Board for 

their approval on September 26th.  Once approved, it will be incorporated into the President’s proposed FY2020 

Budget, which is then presented to the Cook County Board for approval, following departmental and public 

hearings. 

 

Chair Reiter requested that staff provide a detailed breakdown of the preliminary budget that goes a couple of 

levels deeper than what was included in the presentation that the CCH Board received on September 13th.  He 

would like this information to be circulated to the Finance Committee.  He noted that, as staff and Directors go 

through working with the Commissioners on getting to a final budget, there may be adjustments made along the 

way; he recommended that the Directors be informed if that happens, so the Board can see how things are 

trending or changing. 

 

During the discussion of revenue sources, Director Gugenheim mentioned the recent payment from the State for 

medical education; she inquired whether this is the only new revenue source that the organization has received in 

a long time.  Mr. Akpan responded affirmatively, but added that the only question is, are those additional 

dollars?  Essentially, it is a straight pass-through, but there is an adjustment to the CountyCare rate.  He noted 

that there is some benefit to having a straight payment to the organization, but there is certainly an impact on the 

CountyCare rates.   

 

Director Deer asked how much the State currently owes CCH.  Mr. Akpan estimated that they owe CCH 

approximately $200 million; he will provide the exact amount after the meeting. 

 

During the discussion of slide 20 of the presentation, regarding CountyCare-Observations and CCH 

Reimbursement Rates, Mr. Akpan stated that $97 million comes to CCH as a provider from CountyCare.  It is 

important to note that the administration is moving CCH reimbursement rates to 100% of Medicaid rates, so this 

is the same rate that would be paid to any other provider.  Those changes have been reflected in the current 

financial statements.  Going forward, CountyCare will adjust its reimbursement rates anytime that the State 

changes per-member per-month rates for CountyCare. 
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VI. Adjourn 
 

 

Chair Reiter noted that the meeting time for the remaining Committee Meetings in 2019 is changing; the 

meetings in October, November and December will be held at 9:00 A.M., instead of 8:30 A.M. 
 

 

 

As the agenda was exhausted, Chair Reiter declared the meeting ADJOURNED. 

 

Respectfully submitted, 

Finance Committee of the 

Board of Directors of the 

Cook County Health and Hospitals System 
 

 

 

XXXXXXXXXXXXXXXXXXXXXX 

Robert G. Reiter, Jr., Chair 

 

 

 

 

 

Attest:  

 

 

XXXXXXXXXXXXXXXXXXXXXX 

Deborah Santana, Secretary 

 

 

Follow-up / Requests: 

 

Request: Request made that the Committee be notified when the letters for the pending contractual requests 

are received from Contract Compliance reflecting compliance with the County’s Code on 

M/WBE goals, and provide details associated with each of the letters.  Page 1 

 

Request: Request made for a detailed breakdown of the preliminary budget that goes a couple of levels 

deeper than what was included in the presentation that the CCH Board received on September 

13th.  Page 3 

 

Follow-up: Information to be provided regarding the exact amount that the State currently owes CCH.  Page 3  
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COOK COUNTY HEALTH AND HOSPITALS SYSTEM
 ITEM III(B) 

SEPTEMBER 20, 2019 FINANCE COMMITTEE MEETING 
 CONTRACTS AND PROCUREMENT ITEMS

Request 
# Vendor/Entity Service or Product

Fiscal impact not 
to exceed:

Method of 
acquisition

Total # of bidders/ 
RFP responses / 
GPO companies 

available
Affiliate / 

System

Begins 
on 

Page #

1

Institute for 
Intergovernmental 
Research on behalf of 
the U.S. Department 
of Justice, Bureau of 
Justice Assistance

Service - partnerships to
support data-driven
responses to emerging
drug threats

Grant award 
amount: 

$600,000.00 n/a n/a System 4

2

Duke University / 
Duke Clinical Research 
Institute

Service - Use PCORnet to
compare blood pressure
control strategies

Grant award 
amount: 

$19,000.00 n/a n/a System 5

3 Lin and Patel, LLC Service - legal services $150,000.00 Sole Source n/a System 6

4 First Transit

Service - non-emergency
medical transportation
(Medicaid) $110,870,666.00 RFP 2

Managed 
Care 7

5 First Transit

Service - non-emergency
medical transportation
(Medicare) $6,144,000.00 RFP 2

Managed 
Care 8

6 MHN ACO, LLC
Service - care
coordination (Medicare) $566,100.00 Sole Source n/a

Managed 
Care 9

7 La Rabida
Service - care
coordination $10,200,000.00 Sole Source n/a

Managed 
Care 10

8

Allied Waste 
Transportation d/b/a 
Republic Services of 
Chicago

Service - waste removal
services $3,283,154.82 RFP 3 System 11

Execute Contracts

Accept Grant Awards

Increase Contract

Negotiate and Execute Contracts



COOK COUNTY HEALTH AND HOSPITALS SYSTEM
 ITEM III(B) 

SEPTEMBER 20, 2019 FINANCE COMMITTEE MEETING 
 CONTRACTS AND PROCUREMENT ITEMS

Request 
# Vendor/Entity Service or Product

Fiscal impact not 
to exceed:

Method of 
acquisition

Total # of bidders/ 
RFP responses / 
GPO companies 

available
Affiliate / 

System

Begins 
on 

Page #

9 Henry Schein, Inc.

Product - dental
equipment for Belmont-
Cragin Health Center
(formerly Logan Square) $551,923.99 Sole Source n/a ACHN 12

10 Cepheid

Product - reagents,
consumables, controls
and rental of instrument
for immunoassay testing $522,093.08 GPO 3 System 13

11 BioSense Webster

Product - disposables for
mapping system in the
Electrophysiology 
Laboratory $400,000.00 Sole Source n/a System 14

12 Inmar

Service - pharmacy
financial management
performance $400,000.00 Sole Source n/a System 15

13 Bayer
Product - intra-uterine
device $375,000.00 Sole Source n/a System 16

14
Henricksen & 
Company, Inc.

Product - furniture for
Belmont-Cragin Health
Center (formerly Logan
Square) $361,737.37 GPO 3 ACHN 17

15 Getinge USA Sales, LLC

Product - coronary artery 
bypass grafts and
equipment $335,052.20 GPO 2 System 18

16
Anderson Elevator 
Company

Service - modifications to
elevators at Stroger
Campus $313,621.92 

Comparable 
Government 
Procurement n/a SHCC 19

17

GE Precision 
Healthcare, LLC, a GE 
Healthcare Business

Service - professional
relocation of General
Electric (GE) radiology
equipment from Oak
Forest Health Center to
Provident Hospital $229,829.00 Sole Source n/a System 20

Execute Contracts (continued)



COOK COUNTY HEALTH AND HOSPITALS SYSTEM
 ITEM III(B) 

SEPTEMBER 20, 2019 FINANCE COMMITTEE MEETING 
 CONTRACTS AND PROCUREMENT ITEMS

Request 
# Vendor/Entity Service or Product

Fiscal impact not 
to exceed:

Method of 
acquisition

Total # of bidders/ 
RFP responses / 
GPO companies 

available
Affiliate / 

System

Begins 
on 

Page #

18
Universal Hospital 
Services

Service - rental of Bi-Pap
non-invasive ventilation
devices $226,800.00 GPO 3 SHCC 21

19
Centurion Service 
Group, LLC

Service - revenue 
generating contract for 
sale or auction of assets 
through supplier

Revenue 
generating - 

approximately 
$300,000.00 GPO 4 System 22

Execute Contracts (continued)
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MWBE METRICS - FY 2019
Contracts $150,000.00 and Over for April, May, and June 2019

Month Friday, April 26, 2019 Friday, May 31, 2019 Friday, June 28, 2019 TOTAL

Number of Contracts 
Awarded 11 16 14 41

Total Award Value $27,269,987 $23,630,664 $23,637,557 $74,538,207
Number of Contracts with 

Goals 7 8 5 20
Value $22,950,722 $19,225,802 $19,747,592 $61,924,116

% Total Award 84% 81% 84% 83%
Number of Contracts with 

MWBE as Prime 1 0 1 2
Prime Award Value $1,500,000 $0 $200,000 $1,700,000
% Contract w/goal 7% 0% 1% 3%

Number of Contracts with
MWBE as Subcontractor 2 5 3 10

Sub Award Value $1,775,345 $5,112,670 $1,623,245 $8,511,260
% Contract w/goal 8% 27% 8% 14%

Number of Contracts with 
Full Waivers 4 3 1 8
Waiver Value $13,242,026 $1,470,000 $486,000 $15,198,026

% Contract w/goal 58% 8% 2% 25%

NOTE: The difference between Number of Contract Awarded and Number of Contracts with Goals = Contracts assigned a Contract specific goal of zero. 
This means that there were no certified MWBEs to provide the specific Good, Service or Equipment.

April reflects three waivers where the vendor did achieve 25% MBE/WBE indirect participation but indirect participation is only considered a good faith effort. 
May reflects a waiver where the vendor did achieve 5.33% MBE/WBE indirect participation but indirect participation is only considered a good faith effort. 
June reflects one full waiver and four partial waivers that caused a downward trend in participation.



Dollars awarded to to M/WBEs $3,275,345 $5,112,670 $1,823,245
Total Dollars Awarded $22,950,722 $19,225,802 $19,747,592

Apr-19 May-19 Jun-19
14% 27% 9%

14%

27%

9%

0%

5%

10%

15%

20%

25%

30%

Apr-19 May-19 Jun-19

Percent (%) of Dollars Awarded to M/WBEs



Vendor Contract 
Number Product/Service Purpose Value Contract Term

Audaire Health Inc, H19-25-0043 Services; Provision of Real Time Prescription Data BPA 100,000.00 24 months
CDW Government LLC H19-25-0098 Services; Absolute Software BPA 109,500.00 12 months
City of Chicago Depart of Police H19-25-0059 Services; MOA -  Grant Original PO 65,000.00 12 months
Designs for Vision, Inc. H19-76-0063 Equipment; Nano Cameras-Surgery Capital PO 79,730.15 One-time purchase
Fernico, Inc. H19-76-0020 Equipment; CortexFlo Photographic Examination Original PO 70,294.75 One-time purchase
Fujirebio Diagnostic H19-25-0082 Services; Test Serodia TPA 3220 Aggult GBPA 87,543.00 36 months
General Devices, LLC H19-25-0069 Services;  Service Agreement EMS Radios Original PO 47,250.00 60 months
HRDI H19-25-0012 Services; Behavioral Health Services BPA 149,000.00 36 months
Insight Public Sector, Inc. H19-25-0045 Services/Supplies for HIS BPA 125,164.65 6 months
Integrated Solutions Consulting H19-25-0083 Services; Emergency Preparedness - Grant BPA 57,100.00 8 months
Konematic, Inc DBA Door Systems H19-25-0084 Services; Replace door at Englewood Clinic BPA 29,216.00 6 months
Loyola University Health System H19-25-0074 Services; Food Summit Original PO 65,925.00 6 months
Lutheran Social Services of Illinois H19-25-0128 Services; Grant BPA 147,040.00 12 months
Masimo Corporation H19-76-0091 Equipment; Oximeter for Blue Island and North Riverside BPA 51,822.00 One-time purchase
Matt Epperson, PhD H19-25-0041 Services; Opioid Screening BPA 90,000.00 36 months
McGuirewoods LLP H19-25-0071 Services; Legal BPA 149,000.00 12 months
Morgan West Corporation H19-25-0081 Services; SQL Analysis of Provider Data BPA 130,000.00 6 months
Pitney Bowes, Inc. H19-25-0057 Services; Lease of Mail Postage Machine BPA 92,473.00 60 months
Protection One Div of ADT LLC H18-25-0149 Services; Alarm Systems BPA 50,000.00 36 months
Siemens Healthcare Diagnostics, Inc. H18-76-0118 Equipment; PFA Analyzer Capital PO 26,098.00 One-time purchase
Sight Sciences, Inc. H19-25-0080 Supplies; Omni Disposable GBPA 145,000.00 36 months
Tech Software, LLC. H19-25-0072 Services; Web Based Human Subject Research Protocol Submission BPA 81,075.00 36 months
The Exeter Group - TMN, LLC H19-25-0085 Services; Cultural Competency and Implicit Training BPA 140,000.00 12 months
Verathon Inc. H19-25-0079 Supplies; Glidescopes GBPA 145,000.00 36 months
Verathon, Inc. H19-76-0076 Equipment; Glidescopes Capital PO 117,450.00 One-time purchase

Purchased Under the Authority of the Chief Executive Officer
Contracts Under $150K - 3rd QTR 2019 June, July, August
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CCH Finance Committee Meeting September 2019

Ekerete Akpan, Chief Financial Officer
September 20, 2019



Agenda
1. System-wide Financials  & Stats

a. Financials and Observations

b. Financial / Revenue Cycle metrics

2. CCH Provider Service Financials

a. Operational Statistics and Observations

3. CountyCare Financials & Stats

4. Correctional Health services Financials  & Stats

5. Cook County Department of Public Health Financials & Stats

6. Administration Financials

7. System-wide volumes/stats

2



Systems-wide 
Financials, Observations, and Revenue Cycle Metrics



Observations on Financials 

 Net Patient Service Revenues - $455M, 5% unfavorable to target due to increasing and unsustainable growth in  

charity care, some lower clinical activity and lower revenue cycle activity

• System-wide uninsured numbers

• Captured by Visits, held at 44% 

• Captured  by Charges, held at 40%

 CountyCare Capitation Revenues  - $1.2B, 4% unfavorable to target due to lower than budgeted enrollment as a 

result of lower State/County MCO enrollment

 Other Revenues - $3.8M , ongoing review of outstanding payments to ensure we get caught up by year end

 Cost of Pharma - $52, favorable by 4% compared to budget

4



5

CCH Uncompensated Care*
(in $millions)

*   Uncompensated Care  is Charity Care + Bad Debt at cost
** FY2018 Actual from Audited Financials
***FY2019 projected 

NOTE: Some numbers are rounded to nearest million for display purposes and could result in small arithmetical 
differences. 

252

174

266 281 273

348
377

284

140

139
157

200

154

167

FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 ** FY2019 ***

Charity Care Cost Bad Debt Cost



Income Statement for the Eight Months ending July 2019                               
(in thousands)

6
*Year to Date (8 months) Pension Liability per GASB         
Pension includes Other Post Employment Benefits (OPEB) Expense

Unaudited  Financial Statement



Balance Sheet for the Eight Months ending July 2019                               
(in thousands)

7
*Year to Date (8 months) Pension Liability per GASB         
Pension includes Other Post Employment Benefits (OPEB) Expense

Unaudited  Financial Statement



Balance Sheet for the Eight Months ending July 2019                               
(in thousands)

8
*Year to Date (8 months) Pension Liability per GASB         
Pension includes Other Post Employment Benefits (OPEB) Expense

Unaudited  Financial Statement



Financial Metrics

9

*Days Cash in Hand – Point in time i.e. as of end of each month. Note State owed CCH in payments as of end July 2019

**Excludes Pension Expense-Target based on compare group consisting of ‘like’ health systems : Alameda Health System, Nebraska Medical Center, 
Parkland Health & Hospital System, and UI Health
***Overtime as percentage  of Gross Salary  – CCH target 5% , Moody's 2% 

Metric As of end 
July-

18/YTD

As of end 
July-

19/YTD

CCH 
Target

Days Cash On Hand* 54 4 60

Operating Margin** -4.9% -11.1% -5.4%

Overtime as Percentage 
of Gross Salary*** 7.2% 7.6% 5.0%

Average Age of Plant 
(Years) 24.4 23.2 20



Revenue Cycle Metrics 

10

: Total accounts receivable over average daily revenue
: Total charges of discharge not finally billed over average daily revenue

: Percentage of claims denied initially compared to total claims submitted.

Metric Average 
FYTD
2019

June-19 July-19 Aug-19
CCH      

Target

Average Days in 
Accounts Receivable 
(lower is better)

99 97 102 103 90

Discharged Not Finally 
Billed Days (lower is better)

11 12 12 13 7.0

Claims Initial Denials 
Percentage (lower is better)

20% 17% 15% 19% 20%



Provider of Care Services
Financial and Operational Statistics



CCH Provider  - Income Statement for the Eight Months ending 
July 2019 (in thousands)

12Unaudited  Financial Statement*Year to Date (8 months) Pension Liability per GASB         
Pension includes Other Post Employment Benefits (OPEB) Expense



CCH as a Provider - Revenue Statement for the Eight Months 
ending July 2019 (in thousands) 

13Unaudited  Financial Statement



Clinical Activity Observations

 Primary Care visits are up by 10% versus FY18, and up 5% versus FY19 target

 Specialty Care visits are up by 5% versus FY18 flat versus FY19 target 

 Surgical Cases are down by 4% versus FY18, and down 9% versus FY19 target

 Inpatient Discharges are down 6% versus FY18

 Length of Stay is up 1% versus FY18, and up 1% versus FY19 target

 Emergency Department visits are down 1% versus FY18

 Deliveries are up by 5% versus FY18, and down 7% versus FY19 target 

 CMI is up by 6% versus FY2018 

14



Stroger Operations Overview for the Eight Months ending July 2019

Comments:

• Targeted efforts to improve surgical volumes is ongoing, focused on 

improving throughput and expedited equipment purchases

• Focused efforts on reviewing observation days 

• Focused efforts on long stay admissions

15

CHARITY CARE
$223M

COMMERCIAL
$51M

MEDICAID
$116M

MEDICAID MANAGED 
CARE $102M

COUNTYCARE
$116M

MEDICARE
$99M

MEDICARE 
MANAGED CARE

$41M

SELF PAY
$122M

GROSS CHARGES



Provident Operations Overview for the Eight Months ending July 2019 

Comments:

• Leadership reviewing left without being seen in Emergency Dept.

• Sustained growth of ambulatory activity at Sengstacke

16

CHARITY CARE
$11M

COMMERCIAL
3M

MEDICAID
$3M

MEDICAID 
MANAGED CARE

$8M
COUNTYCARE

$12M

MEDICARE
$6M

MEDICARE 
MANAGED CARE

$3M

SELF PAY
$11M

GROSS CHARGES



ACHN Operations Overview for the Eight Months ending July 2019

Comments :

• Positive  growth trends in Primary care and Specialty care provider visits  

on track to exceed FY2019 targets

• Leadership continues to focus on initiatives including patient access 

and increasing specialty care availability at clinics

17

*excludes Stroger Specialty Care, CORE, Stroger-Hospital Based Clinics, Sengstacke 
GMC & Psych, Austin Behavioral Health,  and assuming all registrations are provider 
visits

CHARITY 
CARE
$20M

COMMERCIAL
$3M

MEDICAID
$4M

MEDICAID MANAGED 
CARE $8M

COUNTYCARE
$12M

MEDICARE
$5M

MEDICARE 
MANAGED CARE

$2M

SELF PAY
$9M

GROSS CHARGES



CountyCare Health Plan
Financial and Operational Statistics



Income Statement for the Seven Months ending July 2019                       
(in thousands)

19Unaudited  Financial Statement



CountyCare – Observations and  CCH Reimbursement Rates

• CountyCare contributes $97M to CCH through internal capture of CountyCare business at CCH

• CountyCare Medical Loss Ratio is better than National and Regional, sustained at 97% YTD

• Total membership was 317,809 as of July 5, 2019 

• Working with CCH leadership to increase appropriate Countycare memberships access to clinical 
services at CCH facilities

• CountyCare-CCH reimbursement rate has been adjusted to 100% of the Medicaid rate for current 
fiscal year

• July-2019 CCH financials reflect this change

• Going forward CountyCare will adjust rates in tandem with HFS 

20
Unaudited  Financial Statement

* Note State Medicaid Rates available at
https://www.illinois.gov/hfs/MedicalProviders/MedicaidReimbursement/Pages/HospitalRateSheetsEffective070119.aspx



Correctional Health Services
Financial and Operational Statistics



Income Statement for the Seven Months ending July 2019                           
(in thousands)

22

Unaudited  Financial Statement

*Year to Date (7 months) Pension Liability per GASB         
Pension includes Other Post Employment Benefits (OPEB) Expense
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Comments:
• 92% of intakes are screened by financial counselling to ensure continuity of coverage
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Cook County Dept. of Public Health
Financial and Operational Statistics



Income Statement for the Eight Months ending July 2019 (in 
thousands)

25

Unaudited  Financial Statement

*Year to Date (8 months) Pension Liability per GASB         
Pension includes Other Post Employment Benefits (OPEB) Expense
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CCH Administration
Financial Statements 

27



Income Statement for the Eight Months ending July 2019                           
(in thousands)

28

Unaudited  Financial Statement

*Year to Date (8 months) Pension Liability per GASB         
Pension includes Other Post Employment Benefits (OPEB) Expense



Appendix
System-wide Volumes / Stats
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25%
284M

15%
173M

6%
68M
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143M
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181M

Charity Care

Other (Self
Pay)
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Uncompensated
Care = 40%     
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All Medicaid = 38%
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All Medicare

System Payor Mix By Charges as of July 2019
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