
 

 
 
 

 

Minutes of the meeting of the Finance Committee of the Board of Directors of the Cook County Health and 
Hospitals System held Friday, May 24, 2019 at the hour of 8:30 A.M., at 1950 W. Polk Street, in Conference Room 
5301, Chicago, Illinois. 
 
 

I. Attendance/Call to Order  
 

Chair Reiter called the meeting to order.  
 
Present: Chair Robert G. Reiter, Jr. and Directors Hon. Dennis Deer, LCPC, CCFC; Ada Mary Gugenheim 

(Substitute Member); and Mike Koetting (Substitute Member) (3) 
 

 Board Chair M. Hill Hammock (ex-officio), Director Mary Driscoll, RN, MPH and Steven Scheer 
(Non-Director Member)   

Present  
Telephonically: Director David Ernesto Munar (1) 
 
Absent:   Director Mary B. Richardson-Lowry (1) 
 
 

Additional attendees and/or presenters were: 
 
Ekerete Akpan – Chief Financial Officer 
Charles Jones – Chief Procurement Officer 
James Kiamos – Chief Executive Officer, CountyCare 
Jeff McCutchan –General Counsel 

Mary Sajdak – Chief Operating Officer, Integrated Care 
Deborah Santana – Secretary to the Board  
John Jay Shannon, MD – Chief Executive Officer 
 

 
 

II. Public Speakers  
 
Chair Reiter asked the Secretary to call upon the registered public speakers. 
 
The Secretary called upon the following registered public speaker: 
 
1. George Blakemore Concerned Citizen 
 
 

 

 
III. Action Items 

 

 
 

A. Minutes of the Finance Committee Meeting, April 18, 2019  
 
 
 
 

Chair Reiter, seconded by Director Koetting, moved to accept the Minutes of the 
Finance Committee Meeting of April 18, 2019.  THE MOTION CARRIED 
UNANIMOUSLY. 

 
 
B.  Contracts and Procurement Items (Attachment #1) 
 
Charles Jones, Chief Procurement Officer, provided an overview of the contractual requests presented for the 
Committee’s consideration. The following individuals provided additional information:  Ekerete Akpan, Chief 
Financial Officer; James Kiamos, Chief Executive Officer, CountyCare; and Mary Sajdak, Chief Operating 
Officer, Integrated Care.  The Committee reviewed and discussed the requests. 
 
Mr. Jones informed the Committee that a correction is needed for request number 3, to correct the grant increase 
amount.  The increase should be listed as $26,893.00; the total amount of the grant funding, including the 
increase, is $204,238.00 
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III. Action Items  

 
B.  Contracts and Procurement Items (continued) 
 
During the discussion of request number 13, Director Gugenheim inquired whether there are other contributors to 
the housing pool besides Cook County Health and the City of Chicago.  Mary Sajdak, Chief Operating Officer of 
Integrated Care, stated that Advocate Health Care and Blue Cross Blue Shield will each contribute $500,000 to 
the pool.  Dr. John Jay Shannon, Chief Executive Officer, stated that, as other partners are added, there is a hope 
and expectation that organizations will continue to contribute to the pool. 
 
During the discussion of request number 21, several questions were raised and additional information was 
requested.  It was determined that the item would be deferred to the May 31, 2019 Board Meeting, so the 
information sought can be provided. 

 
Chair Reiter, seconded by Director Deer, moved the approval of request numbers 
1 through 20, as amended, and subject to completion of review by Contract 
Compliance, where appropriate.  THE MOTION CARRIED UNANIMOUSLY. 
 
Chair Reiter, seconded by Director Deer, moved to defer request number 21 to be 
considered by the full Board of Directors at their meeting on May 31, 2019.  
THE MOTION CARRIED UNANIMOUSLY. 

 
 
C. Proposed Transfer of Funds (Attachment #2) 

 
Mr. Akpan provided an overview of the proposed transfer of funds.  The Committee reviewed and discussed 
the information.   
 

Chair Reiter, seconded by Director Munar, moved to approve the proposed 
transfer of funds.  THE MOTION CARRIED UNANIMOUSLY. 

 
D. Any items listed under Section III  

 
 

IV. Report from Chief Procurement Officer  
 
A. Quarterly Report – Minority and Women-Owned Business Enterprise (M/WBE) Metrics (Attachment #3) 

 
Mr. Jones provided an overview of the quarterly report on M/WBE Metrics.  The Committee reviewed and 
discussed the information. 
 
Chair Reiter stated that there should be a way to measure the diversity of the workforce of the vendors and 
contractors, and that measurement should be included when determining whether the vendor meets the goals 
relating to the M/WBE Ordinance.  
 
Director Deer stated that he believes that Contract Compliance is too quick to issue waivers.  He requested that the 
Committee begin receiving these metrics monthly.  It was determined that Mr. Jones will begin presenting a rolling 
three (3) month report on a monthly basis.  
 

 
B. Report of emergency purchases  
 

There were none reported. 
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V. Report from the Chief Financial Officer (Attachment #4) 
 

• Metrics 
• Financials: March 2019 

 
Mr. Akpan provided an overview of the finance metrics.  The Committee reviewed and discussed the 
information.    
 
During the review of the information, Director Driscoll inquired regarding the number of patients who come to 
the System uninsured, whom the System assists in getting enrolled in a health plan or enrolled in CareLink (the 
System’s sliding scale financial assistance program). Dr. Shannon responded that this information will be 
provided. 
 
During the discussion of slide 12 of the report, Board Chair Hammock inquired as to the reason why there are no 
targets listed for Radiology Tests.  Mr. Akpan responded that he will look into the question and provide a 
response. 
 
Mr. Scheer inquired regarding the percentage of CCHHS claims that are denied by the CountyCare Health Plan.  
Mr. Akpan responded that he will provide that information. 

 
  
 

VI. Adjourn 
 

 

As the agenda was exhausted, Chair Reiter declared the meeting ADJOURNED. 
 
Respectfully submitted, 
Finance Committee of the 
Board of Directors of the 
Cook County Health and Hospitals System 
 

 
 

XXXXXXXXXXXXXXXXXXXXXX 
Robert G. Reiter, Jr., Chair 

 
Attest:  

 
 
XXXXXXXXXXXXXXXXXXXXXX 
Deborah Santana, Secretary 

 
 

Follow-up / Requests: 
 
Follow-up: Request number 21 will be deferred to the May 31, 2019 Board Meeting, so additional 

information can be provided.  Page 2 
 
Follow-up: Mr. Jones will begin presenting a rolling three (3) month report on M/WBE Metrics on a monthly 

basis. Page 2 
 
Request: There was a request for information regarding the number of patients who come to the System 

uninsured, whom the System assists in getting enrolled in a health plan or enrolled in CareLink. 
Page 3 
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Follow-up: There was an inquiry as to the reason why there are no targets listed for Radiology Tests on slide 

12 of the Report from the Chief Financial officer.  Page 3 
 
Request: There was a request for information regarding the percentage of CCHHS claims that are denied 

by the CountyCare Health Plan.  Page 3 
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Cook County Health and Hospitals System 
Finance Committee Meeting 

May 24, 2019 
 

 
 
 
 
 
 
 
 
 ATTACHMENT #1 
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Request 
# Vendor/Entity Service or Product

Fiscal impact 
not to exceed:

Method of 
acquisition

Total # of bidders/ 
RFP responses / 
GPO companies 

available
Affiliate / 

System

Begins 
on 

Page #

1

American College of 
Preventative 
Medicine

demonstration project 
for providers to
reduce hypertension
among priority
populations

Grant award 
amount: 

$50,000.00 n/a n/a System 4

2
Near North Health 
Services Corporation 

Service - Medical
Student Faculty
Program Director

Grant renewal 
amount: 

$50,000.00 n/a n/a System 5

3
Illinois Department 
of Public Health

Service - breast and
cervical cancer
prevention services

Grant award 
increase amount:  

$204,238.00 
$26,893.00 n/a n/a CCDPH 6

4

Universal Protection 
Service, LLC, d/b/a 
Allied Universal 
Security Services

Service - security
services at Provident
Hospital, Oak Forest
Health Center, and
other Cook County
Health facilities $4,653,720.23 

This request -
noncompetitive 

process 
leveraging 

existing contract

Original 
contract -  

competitive RFP 
process in 

2016/4 
responses

PHCC, 
ACHN 7

5

GRM Information 
Management 
Services

Service - off-site
central storage of
medical records and
retrieval $410,000.00 

This request -
noncompetitive 

process 
leveraging 

existing contract

Original 
contract -  

competitive RFP 
process in 

2014/4 
responses System 8

6 Telehealth Services

Product and Service -
tele-leasing system
and services $260,000.00 

This request -
noncompetitive 

process 
leveraging 

existing contract

Original 
contract -  

competitive 
GPO process in 
2015/1 vendor 

available SHCC 9

Accept Grant Award

Accept Grant Award Amendment

Accept Grant Award Renewal

Increase Contracts
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Request 
# Vendor/Entity Service or Product

Fiscal impact 
not to exceed:

Method of 
acquisition

Total # of bidders/ 
RFP responses / 
GPO companies 

available
Affiliate / 

System

Begins 
on 

Page #

7 FGCS, LLC
Service - professional
consulting services $877,057.07 

This request -
noncompetitive 

process 
leveraging 

existing contract

Original 
contract -  

competitive RFP 
process in 

2018/1 
response) System 10

8
Change Healthcare 
Solutions LLC

Service - software
user fees $800,000.00 Sole Source n/a System 11

9
Res Publica Group, 
LLC

Service - marketing
services for Cook
County Health and
CountyCare $3,500,000.00 

This request -
noncompetitive 

process 
leveraging 

existing contract

Original 
contract -  

competitive RFP 
process in 

2015/6 
responses)

System, 
Managed 

Care 12

10
9W Halo OpCo, d/b/a 
Angelica

Service - laundry and
linen management
services

$7,063,696.00 
$7,090,996.00 GPO 3 System 13

11
Henricksen & 
Company

Product - furniture for
Hillside, North
Riverside and Blue
Island facilities $1,698,892.26 GPO 3 ACHN 14

12 DaVita, Inc.
Service - hemodialysis
dialysis $1,158,600.00 RFP 1 CHSCC 15

13
Center for Health & 
Housing

Service - Flexible
Housing Pool $1,000,000.00 Sub-grant award

System, 
Managed 

Care 16

14 Cannon Design, Inc.

Service - healthcare
architectural 
consulting services $812,194.00 RFP 4 ACHN 17

Extend and Increase Contract and Accept Grant Award

Amend Previously Approved Request to Execute Contract

Extend and Increase Contracts

Execute Contracts
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Request 
# Vendor/Entity Service or Product

Fiscal impact 
not to exceed:

Method of 
acquisition

Total # of bidders/ 
RFP responses / 
GPO companies 

available
Affiliate / 

System

Begins 
on 

Page #

15 Henry Schein Inc.

Product - dental
equipment for
Hanson Park, Blue
Island and North
Riverside clinics $687,978.75 Sole Source n/a ACHN 18

16
Olympus America 
Inc.

Product and Service -
colonoscopes and
gastroscopes $552,994.75 GPO 6 PHCC 19

17
Lurie Children's 
Medical Group

Service - pediatric
diagnostic imaging
services $536,875.00 Sole Source n/a System 20

18

International 
Business Machines 
Corp.

Product and Service -
software licensing,
maintenance and
support $264,121.44 Sole Source n/a System 21

19 MedeAnalytics, Inc.

Service - patient
financial system and
staffing $172,234.00 Sole Source n/a System 22

20 Legal Aid Foundation

Service - legal
assistance for people
living in poverty $155,000.00 Sole Source n/a System 23

21
Alliance Insurance 
Services

For the purchase of re-
insurance for
CountyCare members
for calendar year
2019 (coverage to be
provided by Sequoia)

$3,571,200.00 
$1,092.000.00

Issued under a 
County-wide 

insurance 
brokerage 
contract

Managed 
Care 24

Execute Contracts (continued)

Amend Previously Approved Request for Approval of Payment

Page 8 of 69



Page 9 of 69



Page 10 of 69



Page 11 of 69



Page 12 of 69



Page 13 of 69



Page 14 of 69



Page 15 of 69



Page 16 of 69



Page 17 of 69



Page 18 of 69



Page 19 of 69



Page 20 of 69



Page 21 of 69



Page 22 of 69



Page 23 of 69



Page 24 of 69



Page 25 of 69



Page 26 of 69



Page 27 of 69



Page 28 of 69



Page 29 of 69



Cook County Health and Hospitals System 
Finance Committee Meeting 

May 24, 2019 
 

 
 
 
 
 
 
 
 
 ATTACHMENT #2 
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Cook County Health and Hospitals System 
Finance Committee Meeting 

May 24, 2019 
 

 
 
 
 
 
 
 
 
 ATTACHMENT #3 
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MWBE METRICS - 1st Quarter FY 2019
Contracts $150,000.00 and Over December 2018, and January, February 2019

Month Friday, December 21, 2018 Friday, January 25, 2019 Thursday, February 28, 2019 TOTAL

Number of Contracts 
Awarded 18 12 11 41

Total Award Value $1,016,477,716 $23,942,010 $17,920,137 $1,058,339,863
Number of Contracts with 

Goals 5 5 7 17
Value $23,633,046 $20,909,488 $13,216,660 $57,759,194

% Total Award 2% 87% 74% 5%
Number of Contracts with 

MWBE as Prime 0 1 2 3
Prime Award Value $0 $525,000 $778,118 $1,303,118
% Contract w/goal 0% 3% 6% 2%

Number of Contracts with
MWBE as Subcontractor 4 3 5 12

Sub Award Value $772,533 $1,440,632 $1,935,379 $4,148,544
% Contract w/goal 3% 7% 15% 7%

Number of Contracts with 
Full Waivers 1 1 0 2
Waiver Value $6,959,600 $268,140 $0 $7,227,740

% Contract w/goal 29% 1% 0% 13%

NOTE: The difference between Number of Contract Awarded and Number of Contracts with Goals = Contracts assigned a Contract specific goal of zero. 
This means that there were no certified MWBEs to provide the specific Good, Service or Equipment.

December numbers reflects MedImpact for PBM at $980M for claims and MHNU for Manage Care real time Alerts Anlaytics at $14M
January numbers reflects Cardinal Health for Med/Surg supplies distribution at $18.2M
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Cook County Health and Hospitals System 
Finance Committee Meeting 

May 24, 2019 
 

 
 
 
 
 
 
 
 
 ATTACHMENT #4 
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CCH Finance Committee Meeting May 2019

Ekerete Akpan, Chief Financial Officer
May 24, 2019
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Agenda
1. System-wide Financials  & Stats

a. Financials

b. Observations

c. Financial / Revenue Cycle metrics

2. CCH Provider Service Financials

3. CountyCare Financials & Stats

4. Correctional Health services Financials  & Stats

5. Department of Public Health Financials & Stats

6. Administration Financials

7. System-wide volumes/stats
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Systems-wide 
Financials, Observations, and Revenue Cycle Metrics
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Income Statement for the Four Months ending March 2019                               
(in thousands)

*Year to Date (4 months) Pension Liability per GASB         
Pension includes Other Post Employment Benefits (OPEB) Expense

Unaudited  Financial StatementPage 38 of 69



Observations

 Primary Care visits are up by 4% versus FY18, and down 1% versus FY19 target

 Specialty Care visits are flat versus FY18, and down 4% versus FY19 target 

 Surgical Cases are down by 3% versus FY18, and down 9% versus FY19 target

 Inpatient Discharges are down 11% versus FY18

 LOS is up 2% versus FY18, and up 2% versus FY19 target

 Emergency Department visits are down 2% versus FY18

 Deliveries are down by 3% versus FY18, and down 12% versus FY19 target  

 Case Mix Index is on average 5% higher than FY2018

 System-wide uninsured numbers, captured by visit, held 45% (Provident 36%, ACHN 45%, 

Stroger 48%)

Page 39 of 69



Financial Metrics 

*Days Cash on Hand  - CCH target 60 days, Moody's 198 days  . Overtime as percentage  of Gross Salary  – CCH target 5% , Moody's 2% 
** Days Cash in Hand – Point in time i.e. as of end October for each year 
***Excludes Pension Expense-Target based on compare group consisting of ‘like’ health systems : Alameda Health System, Nebraska 
Medical Center, Parkland Health & Hospital System, and UI Health

Metric As of end 
Mar-

18/YTD

As of end 
Mar-

19/YTD

Target

Days Cash On Hand** -1 17 60

Operating Margin*** -4.8% -9.3% -5.4%

Overtime as Percentage 
of Gross Salary 7.8% 7.9% 5.0%*

Average Age of Plant 
(Years) 23.3 23.2 10.7
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Revenue Cycle Metrics 

: Total accounts receivable over average daily revenue
: Total charges of discharge not finally billed over average daily revenue

: Percentage of claims denied initially compared to total claims submitted.

* Source HFMA Key Hospital Statistics and Ratio Margins  – Posted 2014

Metric Average 
FYTD
2019

Feb-19 Mar-19 Apr-19
Benchmark/

Target

Average Days in 
Accounts Receivable 
(lower is better)

98 105 96 92 45.85 –

54.9*

Discharged Not Finally 
Billed Days (lower is better)

10 11 10.6 10 7.0

Claims Initial Denials 
Percentage (lower is better)

22% 20% 23% 21% 20%

Page 41 of 69



Provider of Care Services
Financial and Operational Statistics
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Income Statement for the Four Months ending March 2019                         
(in thousands)

Unaudited  Financial Statement*Year to Date (4 months) Pension Liability per GASB         
Pension includes Other Post Employment Benefits (OPEB) Expense
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Revenue Statement for the Four Months ending March 2019
(in thousands) 

Unaudited  Financial StatementPage 44 of 69



Stroger Operations Overview for the Four Months ending March 2019

Comments:

• Targeted efforts to improve surgical volumes is ongoing focused on 

throughput and expedited equipment purchases

• Focused efforts on reviewing observation days 

COMMERCIAL
4%

MEDICAID
6%

MEDICAID 
MANAGED CARE

12%

COUNTY CARE
14%

MEDICARE
8%

MEDICARE 
MANAGED 

CARE
3%

UNINSURED
48%
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Provident Operations Overview for the Four Months ending March 2019 

Comments:

• Leadership reviewing left without being seen in Emergency Dept.

• Sustained growth in surgical cases and specialty services

• Expect more volume growth as  we procure equipment, fully staff new 

clinical capacity and open the ICU

COMMERCIAL 7%

MEDICAID
5%

MEDICAID 
MANAGED CARE

14%

COUNTY CARE
21%

MEDICARE
11%

MEDICARE 
MANAGED CARE

5%

UNINSURED
36%
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ACHN Operations Overview for the Four Months ending March 2019

Comments :

• Positive  growth trends in Primary care and Specialty care provider 

visits  (3% growth) vs FY 2018 actuals

• Leadership continues to focus on initiatives including patient access 

and increasing specialty care availability at clinics

*excludes Stroger Specialty Care, CORE, Stroger-Hospital Based Clinics, Sengstacke 
GMC & Psych, Austin Behavioral Health,  and Oral Health assuming all registrations 
are provider visits

COMMERCIAL 5%

MEDICAID
4%

MEDICAID 
MANAGED 

CARE
11%

COUNTY CARE
17%

MEDICARE
13%MEDICARE 

MANAGED 
CARE

4%

UNINSURED
45%
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CountyCare Health Plan
Financial and Operational Statistics
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Income Statement for the Four Months ending March 2019                       
(in thousands)

Unaudited  Financial StatementPage 49 of 69



CountyCare Operations Stats for the Four Months ending March 2019

• CountyCare Medical Loss Ratio is better than National 

and Regional, sustained at 94% YTD.

• Total membership as of April 7 2019 was 316, 973

• Leadership focused on several initiatives to achieve cost 

efficiency and protect market share

• As part of HFS/Illinois  Association of Medicaid Health 

Plans(IAMHP)  initiative, CountyCare is paired with a 

Safety net hospital  to gain better efficiencies and to 

share technical knowledge aimed at reducing denials
COUNTYCARE

ILLINOIS

REGION

NATIONAL

Milliman Research Report-Medicaid Risk-Based Managed Care:  Analysis of Financial results for 2016 . Region consists of Illinois, Indiana, Michigan, Minnesota, Ohio, and Wisconsin
MLR – Medical Loss Ratio , %tage of premium spent on  health care quality .  ALR Administrative loss Ratio  - %tage spent on overhead expenses, such as marketing, profits, salaries, 
administrative costs etc.

Page 50 of 69



Correctional Health Services
Financial and Operational Statistics
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Income Statement for the Four Months ending March 2019                           
(in thousands)

Unaudited  Financial Statement

*Year to Date (4 months) Pension Liability per GASB         
Pension includes Other Post Employment Benefits (OPEB) Expense
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Comments:
• 92% of intakes are screened by financial counselling to ensure continuity of coverage
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Cook County Dept. of Public Health
Financial and Operational Statistics

Page 54 of 69



Income Statement for the Four Months ending March 2019 (in 
thousands)

Unaudited  Financial Statement

*Year to Date (4 months) Pension Liability per GASB         
Pension includes Other Post Employment Benefits (OPEB) Expense
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CCH Administration
Financial Statements 
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Income Statement for the Four Months ending March 2019                           
(in thousands)

Unaudited  Financial Statement

*Year to Date (4 months) Pension Liability per GASB         
Pension includes Other Post Employment Benefits (OPEB) Expense
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Appendix
System-wide Volumes / Stats
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Questions?

Page 69 of 69


	05-24-19 Finance draft Minutes
	1
	Item III(B) unpaginated amended Contracts and Procurement Items 05-24-19
	2
	Item III(C) Transfers of Funds 05-24-19
	3
	Item IV(A) MWBE Metrics 05-24-19
	Sheet 1

	4
	Item V Report from CFO 05-24-19



