Minutes of the Meeting of the Human Resources Committee of the Board of Directors of the Cook County Health
and Hospitals System (CCHHS) held Monday, May 20, 2024 at the hour of 12:00 P.M., at 1950 West Polk Street,
Room 5301, in Chicago, Illinois.

I. Attendance/Call to Order

Chair Garza called the meeting to order.
Present: Chair Raul Garza and Directors Robert Currie and Sam A Robinson, I1I, PhD (3)

Also Present:  Director Joseph M. Harrington

Absent: Director Tanya R. Sorrell, PhD, PMHNP-BC (1)

Additional attendees and/or presenters were:

Jeff McCutchan - General Counsel Carrie Pramuk-Volk — Interim Chief Human
Erik Mikaitis, MD — Interim Chief Executive Resources Officer
Officer Deborah Santana — Secretary to the Board

Alisha Patel — Assistant General Counsel

The next regular meeting of the Human Resources Committee is scheduled for Thursday, August 15, 2024 at
12:00 P.M.

II. Public Speaker Testimony

There was no public testimony presented.

III. Report from Interim Chief Human Resources Officer (Attachment #1)

Carrie Pramuk-Volk, Interim Chief Human Resources Officer, provided an overview of the Report from the
Interim Chief Human Resources Officer, which included information on the following subjects:

- Strategy
- FY2024: This Year’s Action Plan
- HR Operations: Optimization & Digitization - CCH Employee Exit Survey Findings
- FY2024 Metrics
* FY24 CCH HR Activity Report
- HR Optimization — HR Nurse Recruitment

IV. Action Items

A. Minutes of the Human Resources Committee Meeting of February 15, 2024
Chair Garza inquired whether any corrections needed to be made to the minutes.
Director Currie, seconded by Director Robinson, moved to accept the February 15,

2024 Human Resources Committee Meeting Minutes. THE MOTION CARRIED
UNANIMOUSLY.

B. Any Action Items listed under Sections IV and V
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V. Closed Meeting Items

A. Discussion of personnel matters
B. Update on labor negotiations
C. Discussion of litigation matters

The Committee did not recess into a closed meeting.

VI. Adjourn

As the agenda was exhausted, Chair Garza declared the meeting ADJOURNED.

Respectfully submitted,

Human Resources Committee of the
Board of Directors of the

Cook County Health and Hospitals System

:9.9,0,9,9,9,9.9,9.9,9,9,0,0,9.9,9.9,0,0,¢
Raul Garza, Chair

Attest:

XXXXXX XXX XXX XXX XXXXXX
Deborah Santana, Secretary
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Carrie Pramuk - Volk

Interim Chief Human Resources Officer
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FY24 Strategy: This Year’s Action Plan

Our focus moving forward into FY24 is to continue development of sustainable tools, optimizations and resources for HR. To do so,
we will focus on the following to continue momentum and accelerate hiring outcomes:

Accelerate Equip HR
Hiring Stakeholders
Focus Focus
Increased & Accelerated Talent Acquisition Advance Performance Management
* Hiring Policy Analysis * Onboard Process Revisions « Performance Management Model Change
_— -1:1 Conversation Program
» Workforce Pipeline * Team Building )
- Building Workplace Relations « Organizational Development Review for

» Technology Solutions Career Paths and Succession Planning

* Learning and Development Pathways

+ Job Fair Process Improvement + Policy Evaluation and Revisions
» Improved Management Resources

« Talent Assessment Training - Harmonizing Guidance and Templates « Automation of Documentation and Data
Integration Solutions

« Job Description Architecture Refinement * Employee Recognition Programs
- Equity and Access » Benchmarking Performance 3



Thru 04/30/2024

HR Operations: Optimization & Digitization

[» CCH Employee Exit Survey Findings

Retention Teaming Manager Experience

REASONS FOR LEAVING STRONG TEAMS IMPROVE MANAGER RELATIONS

of employees felt they had consistent
The main reasons employees 75% and valuable objective-setting,
leave CCH are retirement, @ of e.m.ployees h.ad a development, and check-in
Family / Personal, ﬁe 77% pc.)smve. experience conversations with their manager
My Manager, and — with their team and
Career Progression @ team leaders. “Give your managers and directors more training

on how to respect people and getting staff
involved in their plans”

FAST TURNOVER ROOM TO IMPROVE MANAGERS NEED SUPPORT I

“Very fulfilling and challenging

23% of employees leaving 0 o o .
CCH worked for <2 years 33% ‘ 79% at the same time.”

of managers recommend CCH as a
good place to work. Those who
would not recommend CCH, reported
lack of leadership training and lack of
help resolving issues

Of employees who did not have a positive
experience working with their teams had
varied reasons for their negative experience

While 40% have been employed
for over 20+ Years

COOK COUNTY
3 HEALTH






Asof 04/30/2024

CCH HR Activity Report — Vacancy in HR: 1,396

Positions in Process
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12/01/2023 thru 04/30/2024

FY24 CCH HR Activity Report

000
2%

Filled Positions

439 302

Total Filled Positions YTD Total External Filled Positions

External Filled Velocity

68% Offer Acceptance Ratio 100 Net Gain




Thru 04/30/2024

CCH HR Net New Hires Activity

W Net New - Pre and Post Pandemic

400

300

200
- -:
(0)
FY 2019 FY 2023 FY 2024
-100
-200 I

-300

-400

Does not include Consultants, Registryand House Staff



FY24 CCH HR Activity Report refonfoms m afsnieoes

(Q@ Separations — Year to Date and Year Over Year

Separations FY24 YTD
300
250 239
FY2024 | 202 200
150 140
FY2023 | 272 102 107
3127 B 90 87
50 25 25
o = I =
- 6 6 300 400 Retirements Resignations Discharges
Q1 FQ2 ®Q3 ®EQ4 #" FY2022 | 361 ®FY2023 | 272 ®FY2024 | 202

Does not include Consultants, Registryand House Staff



HR Nurse Recruitment



Thru 04/30/2024

Accelerated Nursing Hiring

Timeframe: 8/7/2023-04/30/2024

('
Accelerated
Nursing Hiring 459 < 251 101 579
Offers Accepted Pending Declined 0
Current as of 004/26/2024
Acceptance Rate
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As of 04/30/2024

Accelerated Nursing Hiring

Timeframe: 8/7/2023-04/30/2024

Offers Declination

Activity Report

» Offers Accepted m Filled All m Offers Declined 120%

I -5 oo
Pilot to YID | 459 - 157
-
191 80%

- . 60%
4

58 40%

B o0 21% 109

20%
13%
II °10% g% 8% 79 7% .
o 2% 2% 1% 19
o Ill--___°_°M

FY 2024 | 182

(Offers)

2% S s <& (o o X
06 o OQ@ 900 6& A 3 < O
o e‘E’Q()ﬁ\ ﬂ\‘\‘eﬂ &\%c, (\ ’d 5 00,@& Q«&e@ 006 ‘A\Qﬁb & 3> e I 5 o ?»\“%0‘0 00@6\
SO (@ y ° ed‘?’\d & Qe‘e‘oo N SCR RN SR TR
N o bcc"“?‘ ¥ 06\'3‘?;{0\6 o
\

12



Accelerated Nursing Hiring

Timeframe: 8/7/2023-04/30/2024

Vacant vs. Filled

m Vacant | 133

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

= Filled All | 157

Filled External | 114

| U
I

ACHN

Cermak

JTDC

Provident

Stroger

Hiring Process

B Vacant Filled External M Filled Internal
157
43
03/25/24
150 CNI
SH0] . located o the
Hiring Fairs
14 18
n
Accelerated .. ) ) .
Nursing Hiring Fair Actively Recruited
290 PIDs 164 PIDs Process

156 PIDs



COOK COUNTY

HEALTH




	05-20-24 HR draft Minutes
	1
	Item III Report from Interim Chief HR Officer 05-20-24
	Default Section
	Slide 1: Human Resources  Metrics Report
	Slide 2: Strategy
	Slide 3: FY24 Strategy: This Year’s Action Plan
	Slide 4
	Slide 5: FY 2024 Metrics
	Slide 6
	Slide 7: FY24 CCH HR Activity Report
	Slide 8: CCH HR Net New Hires Activity
	Slide 9: FY24 CCH HR Activity Report
	Slide 10: HR Optimization
	Slide 11: Accelerated Nursing Hiring
	Slide 12: Accelerated Nursing Hiring

	Untitled Section
	Slide 13: Accelerated Nursing Hiring
	Slide 14: Q&A



