BOARD OF DIRECTORS AGENDA

Date Issued: September 26, 2014

The Board of Directors of the Cook County Health and Hospitals System (CCHHS) will meet on Friday, October 3, 2014 at
the hour of 8:00 A.M. at 1900 W. Polk Street, in the Second Floor Conference Room, Chicago, Illinois, to consider the

following:

Time/Presenter

(times are approximate)
l. Attendance/Call to Order Chairman Hammock
I1.  Public Speakers 8:00-8:15

Please be advised that those wishing to provide public testimony will be called in the order in which they registered.
If there are speakers remaining after the fifteen (15) minutes allotted for public testimony, who registered prior to
the start of the meeting and who have not spoken, they may be permitted to provide their testimony at the conclusion
of the meeting, at the discretion of the Chair. Adherence to the three-minute limit per speaker policy will be
observed.

Employee Recognition 8:15-8:25/Dr. John Jay Shannon

Proposed Resolutions 8:25-8:40/Chairman Hammock

Proposed Resolutions honoring the following departing Members of the Board
of Directors of the Cook County Health and Hospitals System:

David Carvalho

Rev. Calvin Morris, PhD
Luis Mufioz, MD

Jorge Ramirez

Board and Committee Reports

A. Minutes of the Board of Directors Meeting, August 29, 2014 8:40-8:45/Chairman Hammock

B. **Minutes of the Human Resources Committee Meeting, September 19, 2014 8:45-8:50/Director Wiese

o Proposed Collective Bargaining Agreement - Prevailing Wage Rates
with Operating Engineers, Local 399
e Proposed Amendment to Exhibit 1 of the CCHHS Severance Policy

C. Minutes of the Finance Committee Meeting, September 19, 2014 8:50-8:55/Chairman Hammock
e Contracts and Procurement Items (detail to be provided as an attachment)

D. Minutes of the Quality and Patient Safety Committee Meeting, 8:55-9:00/Director Collens
September 23, 2014

o Medical Staff Appointments/Reappointments/Changes
e Proposed Patient Safety Plan — Stroger Hospital

** Also included as a potential Closed Meeting Item under Section X.
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Action Items
A. Approval of proposed 2015 Board of Directors Meeting Dates 9:00-9:05/Chairman Hammock

B. Contracts and Procurement Items (backup to follow) 9:05-9:15/Gina Besenhofer

C. Any items listed under Sections 1V, V, VI and X

Recommendations, Discussion / Information Items

A. Cook County Asset Management Ordinance Overview 9:15-9:35/lvan Samstein, Joe Clary

and Ammar Rizki

VIII. Report from Chairman of the Board 9:35-9:40/Chairman Hammock

IX. Report from Chief Executive Officer 9:40-9:50/Dr. John Jay Shannon

X.

XI.

Closed Meeting Items 9:50-10:05
A. Claims and Litigation

B. Discussion of personnel matters

C. Minutes of the Human Resources Committee Meeting, September 19, 2014

Closed Meeting
Motion to recess the open meeting and convene into a closed meeting, pursuant to the following exceptions to the Open

Meetings Act:

5 ILCS 120/2(c)(1), regarding “the appointment, employment, compensation, discipline, performance, or dismissal of
specific employees of the public body or legal counsel for the public body, including hearing testimony on a complaint
lodged against an employee of the public body or against legal counsel for the public body to determine its validity,”

5 ILCS 120/2(c)(2), regarding “collective negotiating matters between the public body and its employees or their
representatives, or deliberations concerning salary schedules for one or more classes of employees,”

5 ILCS 120/2(c)(11), regarding “litigation, when an action against, affecting or on behalf of the particular body has been
filed and is pending before a court or administrative tribunal, or when the public body finds that an action is probable or
imminent, in which case the basis for the finding shall be recorded and entered into the minutes of the closed meeting,”

5 ILCS 120/2(c)(12), regarding “the establishment of reserves or settlement of claims as provided in the Local
Governmental and Governmental Employees Tort Immunity Act, if otherwise the disposition of a claim or potential claim
might be prejudiced, or the review or discussion of claims, loss or risk management information, records, data, advice or
communications from or with respect to any insurer of the public body or any intergovernmental risk management
association or self insurance pool of which the public body is a member,” and

5 ILCS 120/2(c)(17), regarding “the recruitment, credentialing, discipline or formal peer review of physicians or other
health care professionals for a hospital, or other institution providing medical care, that is operated by the public body.”

Adjourn



COOK COUNTY HEALTH AND HOSPITALS SYSTEM

ITEM III.B.

SEPTEMBER 19, 2014 FINANCE COMMITTEE MEETING
CONTRACTS AND PROCUREMENT ITEMS - AS AMENDED

Request Fiscal impact not | Affiliate /
# Vendor Service or Product to exceed: System
Accept Grant Award

Service - capital equipment for
Illinois Department of Provident Hospital (dedicated Grant award
Commerce and Economic  |gastroenterology unit on the Provident amount:
1 Opportunity (DCEO) Hospital Campus) $1,500,000.00( PHCC
Accept Grant Extention
Service - capital equipment for
Provident Hospital (for the purchase of
an MRl machine and capital
Illinois Department of improvements to house the Grant extension
Commerce and Economic  |equipment on the Provident Hospital amount:
2 Opportunity (DCEO) Campus) $5,000,000.00( PHCC
Accept Grant Amendment
Public Health Institute of Grant increase
Metropolitan Chicago amount:
3 (PHIMC) Service - HIV/AIDS prevention $15,050.00f CCDPH
Accept Grant Renewals
Grant renewal
Illinois Department of Public[Service - breast and cervical cancer amount:
4 Health prevention services $434,790.00| CCDPH
Grant renewal
Illinois Department of Public [Service - genetics education and follow amount:
5 Health up services $64,000.00/ CCDPH
Service - lead poisoning case Grant renewal
Illinois Department of Public|[management with  environmental amount:
6 Health inspections $57,009.00/ CCDPH
Grant renewal
Illinois Department of Public [Service - vision and hearing screening amount:
7 Health services $40,420.00/ CCDPH
Grant renewal
Illinois Department of Public|Service - summer food inspection amount:
8 Health services $20,000.00/ CCDPH

PROVIDED AS PART OF OCTOBER 3, 2014 BOARD OF DIRECTORS AGENDA -
under ITEM V(C) - Minutes of the Finance Committee Meeting of September 19, 2014
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COOK COUNTY HEALTH AND HOSPITALS SYSTEM

ITEM III.B.

SEPTEMBER 19, 2014 FINANCE COMMITTEE MEETING
CONTRACTS AND PROCUREMENT ITEMS - AS AMENDED

Request
# Vendor

Service or Product

Fiscal impact not
to exceed:

Affiliate /
System

Approval of Payment

Service - provision of perfusion
Rush University Medical services for the Department of Surgery
9 Center and the Main Operating Room $1,592,936.00f SHCC
Extend and Increase Contract
Service - consultation for Stroger
Hospital Microbiology / Virology
10 William Janda, PhD Laboratory $20,000.00/ SHCC
Execute Contracts
CHSCC,
JTDC,
PHCC,
See transmittal for details - ACHN,
11 several vendors Service - nursing agency services $8,925,000.00| SHCC
CHSCC,
Service - temporary staffing for PHCC,
12 STW Healthcare, LLC Radiology, Laboratory and Cardiology $6,199,488.00| SHCC
CHSCC,
Maxim Healthcare Services, |Service - temporary staffing for $15:498-721 PHCC,
Inc. Radiology, Laboratory and Cardiology $1,549,872.00| SHCC
total $7,749,360.00
Product - two (2) cath lab suites; one
(1) single-plane angiographic system;
13 Phillips Healthcare and one (1) biplane angiographic suite $5,327,767.00| SHCC
Product - flow cytometry instruments
14 Beckman Coulter, Inc. and reagents $1,225,114.44| SHCC
15 CDW-G Product - disc-based backup $740,946.16| System
Product and service - licensing -
Panther Management and Monitoring
16 Softek Solutions Software $460,836.00| System
Product - network attached storage
17 CDW-G expansion $459,000.00( System
18 CDW-G Product - Cerner application migration $383,832.55| System

PROVIDED AS PART OF OCTOBER 3, 2014 BOARD OF DIRECTORS AGENDA -
under ITEM V(C) - Minutes of the Finance Committee Meeting of September 19, 2014
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COOK COUNTY HEALTH AND HOSPITALS SYSTEM
ITEM III.B.
SEPTEMBER 19, 2014 FINANCE COMMITTEE MEETING
CONTRACTS AND PROCUREMENT ITEMS - AS AMENDED

Request Fiscal impact not | Affiliate /
# Vendor Service or Product to exceed: System

Execute Contracts (continued)

Product - digital radiographic suite for
19 GE Healthcare Trauma Center $371,717.00| SHCC

Institute for Transfusion

20 Medicine ITXM (Lifesource) |Service - Blood Bank Medical Director $293,162.00( SHCC
21 CDW-G Product - solid state drive $261,567.92| System
22 Ace Coffee Bar Product - pre-made sandwiches $168,173.20| SHCC

PROVIDED AS PART OF OCTOBER 3, 2014 BOARD OF DIRECTORS AGENDA -
under ITEM V(C) - Minutes of the Finance Committee Meeting of September 19, 2014

Page 3 of 3





R-14-03

COOK COUNTY HEALTH AND HOSPITALS SYSTEM
BOARD OF DIRECTORS

RESOLUTION

Sponsored by
M. HILL HAMMOCK, CHAIR, THE HONORABLE JERRY BUTLER, VICE CHAIR,
LEWIS M. COLLENS, ADA MARY GUGENHEIM, WAYNE M. LERNER, DPH,
LUIS MUNOZ, MD, MPH, JORGE RAMIREZ,
CARMEN VELASQUEZ AND DORENE P. WIESE, EdD, DIRECTORS

WHEREAS, in May of 2008, DAVID CARVALHO was appointed by the President of the Cook County
Board of Commissioners, and confirmed by the Board of Commissioners, to serve as a member of the
inaugural Board of Directors of the Cook County Health and Hospitals System (CCHHS); and

WHEREAS, MR. CARVALHO’S dedication and commitment to the County’s health system began
nearly 25 years ago when he was recruited by then Cook County Board President Richard Phelan to,
among other things, assist in the development of the Cook County Bureau of Health Services; and

WHEREAS, MR. CARVALHO ultimately moved to the health system to serve as counsel and advisor to
Ruth M. Rothstein, Chief of the Cook County Bureau of Health Services; and

WHEREAS, as a result of his experience, while serving as a member of the CCHHS Board, MR.
CARVALHO brought a wisdom and unique historical perspective which has been invaluable to both the
System Board and the CCHHS leadership team; and

WHEREAS, MR. CARVALHO played an integral role in laying the foundation of the new governance
structure of the Health System, which demanded a considerable time commitment from its volunteer
Board members; and

WHEREAS, MR. CARVALHO was a part of the inaugural board which recognized the need to recruit
and retain highly qualified healthcare leaders and was instrumental in putting a leadership team in place to
oversee the operations of the nation’s third largest public health system; and

WHEREAS, while serving on the Health System Board of Directors, MR. CARVALHO was a part of
the governing body that developed and championed the Health System’s Strategic Plan: Vision 2015,
dedicated to continuing the Health System’s mission of delivering integrated health services with dignity
and respect regardless of a patient’s ability to pay in today’s dramatically changing healthcare landscape;
and

WHEREAS while serving on the Health System Board of Dlrectors MR CARVALHO was a part of

5 [ T aggren “e ) B "~,, now
a County Managed Care Community Network, whlch to date hagp pa S . Pook
County residents with access to comprehensive healthcare; and

WHEREAS, MR. CARVALHO graciously lent his vast expertise to the Hea ﬂn g} %tem by serving 3s the
Chair of the Health System Board’s Finance Committee from 2048 through % " i g as a member of
the Human Resources Committee from 2008 through 2012, and [pyrgeatogsd oREEUNgH [ hair
of the Health System Board from July of 2012 through July of 20] HEMNdTH AND HOSPITALS SYSTEM

TEo






WHEREAS, during his tenure with the Health System, MR. CARVALHO earned the genuine respect of
his fellow Board members for his keen insight, attention to detail, and knowledge in the areas of legal and
regulatory affairs, public administration and public policy; and

WHEREAS, the Health System’s leadership team held MR. CARVALHO in high regard and appreciated
his strength and support, as well as his ability to lead with integrity and objectivity.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Cook County Health and
Hospitals System, on behalf of the more than five million residents of Cook County, does hereby
gratefully acknowledge DAVID CARVALHO for his extraordinary abilities, outstanding leadership and
unwavering commitment to the mission of the Cook County Health and Hospitals System.

Approved on October 3, 2014 by the Board of Directors of the Cook County Health and Hospitals
System.





R-14-04

COOK COUNTY HEALTH AND HOSPITALS SYSTEM
BOARD OF DIRECTORS

RESOLUTION

Sponsored by
M. HILL HAMMOCK, CHAIR, THE HONORABLE JERRY BUTLER, VICE CHAIR,
DAVID CARVALHO, LEWIS M. COLLENS, ADA MARY GUGENHEIM,
WAYNE M. LERNER, DPH, LUIS MUNOZ, MD, MPH, JORGE RAMIREZ,
CARMEN VELASQUEZ AND DORENE P. WIESE, EdD, DIRECTORS

WHEREAS, in June of 2012, REV. CALVIN S. MORRIS, PhD, was appointed by the President of the
Cook County Board of Commissioners, and confirmed by the Board of Commissioners, to serve as a
member of the Board of Directors of the Cook County Health and Hospitals System; and

WHEREAS, while serving on the Health System Board of Directors, REV. MORRIS was a part of the
governing body that shepherded in CountyCare, an Illinois Medicaid Demonstration Project and now a
County Managed Care Community Network, which to date has provided more than 100,000 Cook County
residents with access to comprehensive healthcare; and

WHEREAS, REV. MORRIS graciously lent his vast expertise to the Health System by serving as a
member of the Health System Board’s Audit Committee and Work Group on Affiliations from August of
2012 through August of 2014; and

WHEREAS, during his tenure with the Health System, REV. MORRIS earned the genuine respect of his
fellow Board members for his keen insight, compassion and knowledge in the areas of community public
health, patient experience and community representation; and

WHEREAS, the Health System’s leadership team held REV. MORRIS in high regard and appreciated
his strength and support, as well as his integrity and objectivity.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Cook County Health and
Hospitals System, on behalf of the more than five million residents of Cook County, does hereby
gratefully acknowledge REV. CALVIN S. MORRIS, PhD, for his extraordinary abilities, outstanding
leadership and unwavering commitment to the mission of the Cook County Health and Hospitals System.

Approved on October 3, 2014 by the Board of Directors of the Cook County Health and Hospitals

APPROVED

0CT 032014

BY BOARD OF
DIRECTORS OF THE COOK COUNTY
{CHEALTH AND HOSPITALS SYSTEM






R-14-05

COOK COUNTY HEALTH AND HOSPITALS SYSTEM
BOARD OF DIRECTORS

RESOLUTION

Sponsored by
M. HILL HAMMOCK, CHAIR, THE HONORABLE JERRY BUTLER, VICE CHAIR,
DAVID CARVALHO, LEWIS M. COLLENS, ADA MARY GUGENHEIM,
WAYNE M. LERNER, DPH, JORGE RAMIREZ,
CARMEN VELASQUEZ AND DORENE P. WIESE, EdD, DIRECTORS

WHEREAS in May of 2008, LUIS MUNOZ, MD, MPH was appointed by the President of the Cook
County Board of Commissioners, and confirmed by the Board of Commissioners, to serve as a member of
the inaugural Board of Directors of the Cook County Health and Hospitals System; and

WHEREAS, DR. MUNOZ played an integral role in laying the foundation of the new governance
structure of the Health System, which demanded a considerable time commitment from its volunteer
Board members; and

WHEREAS, DR. MUNOZ was a part of the inaugural board which recognized the need to recruit and
retain highly qualified healthcare leaders and was instrumental in putting a leadership team in place to
oversee the operations of the nation’s third largest public health system; and

WHEREAS, while serving on the Health System Board of Directors, DR. MUNOZ was a part of the
governing body that developed and championed the Health System’s Strategic Plan: Vision 2015,
dedicated to continuing the Health System’s mission of delivering integrated health services with dignity
and respect regardless of a patient’s ability to pay in today’s dramatically changing healthcare landscape;
and

WHEREAS, while serving on the Health System Board of Directors, DR. MUNOZ was a part of the
governing body that shepherded in CountyCare, an Illinois Medicaid Demonstration Project and now a
County Managed Care Community Network, which to date has provided more than 100,000 Cook County
residents with access to comprehensive healthcare; and

WHEREAS DR. MUNOZ graciously lent his vast expertise to the Health System by serving as the Chair
of the Health System Board’s Audit Committee, member of the Health System Board’s Finance
Committee from 2008 through 2012, and member of the Health System Board’s Quality and Patient
Safety Committee from 2008 through 2014; and

WHEREAS during his tenure with the Health System, DR. M§ '-'. s ct pf his
fellow Board members for his keen insight, attention to detail§and knowledge in the areas of clinical
medicine and financial accountability; and 0CT (32014

WHEREAS the Health System’s leadership team held DR. MU OZ in hl& g%aafj appreciatdd his

strength and support, as well as his ability to lead with integrity a F THE COOK COUNTY|
HEALTH AND HOSPITALS SYSTEM

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Cook County Health and
Hospitals System, on behalf of the more than five million residents of Cook County, does hereby
gratefully acknowledge LUIS MUNOZ, MD, MPH for his extraordinary abilities, outstanding leadership
and unwavering commitment to the mission of the Cook County Health and Hospitals System.

Approved on October 3, 2014 by the Board of Directors of the Cook County Health and Hospitals
System.





R-14-06

COOK COUNTY HEALTH AND HOSPITALS SYSTEM
BOARD OF DIRECTORS

RESOLUTION

Sponsored by
M. HILL HAMMOCK, CHAIR, THE HONORABLE JERRY BUTLER, VICE CHAIR,
DAVID CARVALHO, LEWIS M. COLLENS, ADA MARY GUGENHEIM,
WAYNE M. LERNER, DPH, LUIS MUNOZ, MD, MPH,
CARMEN VELASQUEZ AND DORENE P. WIESE, EdD, DIRECTORS

WHEREAS in May of 2008, JORGE RAMIREZ was appointed by the President of the Cook County Board of
Commissioners, and confirmed by the Board of Commissioners, to serve as a member of the inaugural Board of Directors
of the Cook County Health and Hospitals System; and

WHEREAS, as a renowned leader in the labor community, MR. RAMIREZ brought invaluable insight to the Health
System Board and the CCHHS leadership team and skillfully balanced the interests of CCHHS and labor to the betterment
of both; and

WHEREAS, MR. RAMIREZ played an integral role in laying the foundation of the new governance structure of the
Health System, which demanded a considerable time commitment from its volunteer Board members; and

WHEREAS, MR. RAMIREZ was a part of the inaugural board which recognized the need to recruit and retain highly
qualified healthcare leaders and was instrumental in putting a leadership team in place to oversee the operations of the
nation’s third largest public health system; and

WHEREAS, while serving on the Health System Board of Directors, MR. RAMIREZ was a part of the governing body
that developed and championed the Health System’s Strategic Plan: Vision 2015, dedicated to continuing the Health
System’s mission of delivering integrated health services with dignity and respect regardless of a patient’s ability to pay in
today’s dramatically changing healthcare landscape; and

WHEREAS, while serving on the Health System Board of Directors, MR. RAMIREZ was a part of the governing body
that shepherded in CountyCare, an Illinois Medicaid Demonstration Project and now a County Managed Care Community
Network, which to date has provided more than 100,000 Cook County residents with access to comprehensive healthcare;
and

WHEREAS MR. RAMIREZ graciously lent his vast expertise to the Heafth A
from 2008 through 2014, as the Vice Chair of the Health System Board §nd as
Finance and Human Resources committees; and

0CT L3 2314
WHEREAS during his tenure with the Health System, MR. RAMIREZ eafned the genuine respect of his felpw Board
members for his keen insight, attention to detail, and knowledge in the areas %%E%%&%&W ions; and
HEALTH AND HOSPITALS SYSTEM

WHEREAS, the Health System’s leadership team held MR. RAMIREZ in T
support, as well as his ability to lead with integrity, objectivity and good humor.

appreciated his strength and

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Cook County Health and Hospitals
System, on behalf of the more than five million residents of Cook County, does hereby gratefully acknowledge JORGE
RAMIREZ for his extraordinary abilities, outstanding leadership and unwavering commitment to the mission of the Cook
County Health and Hospitals System.

Approved on October 3, 2014 by the Board of Directors of the Cook County Health and Hospitals System.






COOK COUNTY HEALTH AND HOSPITALS SYSTEM
ITEM VI.B.
OCTOBER 3, 2014 BOARD OF DIRECTORS MEETING
CONTRACTS AND PROCUREMENT ITEMS AS AMENDED

Begins
Request Fiscal impact not | Affiliate /| on Page
# Vendor Service or Product to exceed: System #
Execute Contract
$375.000-001
1 Supplemental Health Care [Service - professional services $775,000.00| System 2






Cook County Health & Hospitals System

AS AMENDED
BOARD APPROVAL REQUEST

SPONSOR. EXECUTIVE SPONSOR:
N/A Gladys Lopez, Chief Human Resources Officer

DATE: PRODUCT / SERVICE:
09/25/2014 Service — Professional Services
TYPE OF REQUEST: VENDOR / SUPPLIER:
Execute Contract Supplemental Health Care, Chicago, IL
ACCOUNT: FISCAL IMPACT NOT TO EXCEED: GRANT FUNDED / RENEWAL AMOUNT:
890-260 $a7e-000-00- $775.000.00 N/A
CONTRACT PERIOD: CONTRACT NUMBER:
10/01/2014 thru 09/30/2015 H14-25-088
X COMPETITIVE SELECTION METHODOLOGY:
RFP
NON-COMPETITIVE SELECTION METHODOLOGY:

PRIOR CONTRACT HISTORY:
il There is no prior contract history.

NEW PROPOSAL JUSTIFICATION:
¥ This request is to enter into a contract with Supplemental Health Care to provide on-site personnel to assist Cook
County Health and Hospitals System (CCHHS) operational leaders with coordinating and conducting behavioral-
f based interviews of candidates to fill vacancies. There is a short term need for additional on-site personnel to work
l with communicate effectively with hiring managers, manage the process and paperwork as well as coordinate and
¥ work with Human Resources to ensure vacancies are filled as expeditiously as possible, |

TERMS OF REQUEST: $775,000.00
4 This is a request to execute contract number H14-25-088 in an amount not to exceed $e%6=888-68, as needed, for a
il period of twelve (12) months from 10/01/2014 thru 09/30/2015.

CONTRACT COMPLIANCE HAS FOUND THIS CONTRACT RESPONSIVE: Pending

hief Financial Officer ,
, OCT C32014
| ccHHs ceo:

John Jay Shannon, M.D., C{xe/ftx cfiyé Officer ngc%ﬁ% COOK COUNTY
{f D&MD HOSPITALS SYSTEM

Request #

* Ambulatory & Community Health Networl « Cermak Health Services » Department of Public Health »
» John H. Stroger, Jr. Hospital of Cook County « Qak Forest Health Center » Provident Hospital « Ruth M.
Rothstein CORE Center »

We Bring Health CARE to Your Community
Revised 03/01/2011





Cook County Health & Hospitals System

Toni Preckwinkle ey
President §° ggm gg&‘ﬁ" Board Members
Cook LCounty Boand of Commissioners . s M. Hill Hammodk * Chairman
John Jay Shannon, MD Commissioner Jerry Butler » Vice Chairman
Chief Executive Officer David Carvalho
Cook County Health & Hospitals System Lewis M. Collens
Ada Mary Gugenheim
Wayne M. Lemer, DPH, FACHE
Rev. Calvin 8. Mormis, PhD
Luis Mufioz, MD, MPH
Jorge Ramires.
Carmen Velasquez
Dotene P. Wiese, EdD
September 30, 2014

To: Deborah Santana, Secretary to the Board
Cook County Health and Hospitals System

From: Gina Besenhofer, System Director, Supply Chain Management
Cook County Health and Hospitals System "

Re: Correction Memo
Supplemental Health Care
H14-25-088

The Board Approval Request for the above named service will be presented to the Board of Directors of
Cook County Health and Hospitals System for approval on October 3, 2014. Corrections are
necessary in the FISCAL IMPACT NOT TO EXCEED section. It should read:

FISCAL IMPACT NOT TO EXCEED:
$775,000.00

As we’ve negotiated the contract language with Supplemental Health Care our required scope from the
RFP has changed. The contract language and associated not to exceed cost better reflects our needs.

If additional information is needed, please feel free to contact me.

Thank you.

¢ Ambulatery & Communily Healf: Mefwerk ¢ Cormak Healll: Services ¢« Ceool Counlty Bepariment of Public Healil <
o John M. Streger, §r. Hospital + OQak Forest Hexlihh Comier o Previden? Hospital » Ruih M. Rethsiein LORE Cenfer »





		Contracts cover page 10-03-14 as amended

		AMENDED hr
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Asset Marketing Plan — October 2014

Preliminary Draft in Advance of Policy Formulation
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Overview

Cook County has significant real estate and public-facing assets

The Asset Marketing Program will leverage these assets for potential revenue
generation, provided that:

« The proposed use is consistent with the character of County-owned property
« Serves the public interest

Proposed consultant selected via competitive RFP to serve as Program Manager

The Program Manager will oversee the development & execution of revenue
generating strategies that may include:

« Advertising

» Signhage

» Corporate Sponsorship

» Point of Purchase Opportunities (e.g. vending machines, kiosks etc.)
* Product or service tie-ins

* Franchises, concessions

« Placement of communication or other technology

Preliminary Draft in Advance of Policy Formulation





Proposed Project Governance Structure

Ordinance & H % ..
Contract Approval Cook County Board of Commissioners

Forest Preserve Board of Commissioners
Asset Marketing H % All initiatives are reviewed and approved
Program Approval by the Asset Marketing Committee
Content/PR ° .
H %\ All content and PR is approved by the

Asset Marketing Committee
Revenue and H % Revenue and Audit report annually to County
Audit VI Board of Commissioners

Asset Marketing Committee:

» County Chief Financial Officer

« One representative from the County Health and Hospital System

« Representatives of the County Board President

* One representative from each Separately Elected Official that chooses to participate
* One representative from the Forest Preserve District

Preliminary Draft in Advance of Policy Formulation 3





Asset Marketing Contracting Process

Advertising

Special Events

Asset Marketing
- Program Manager
Concessions 9 9 “ Committee

»

\4
Tie-Ins ok %

Sponsorships

Preliminary Draft in Advance of Policy Formulation 4





Program Revenue Structure

All program revenue deposited in:
« County General Fund
* Forest Preserve Fund
» Health Fund

Program revenue aggregated and
annual vendor commission calculated

Net revenue generated will help
participating departments meet
budget target

Preliminary Draft in Advance of Policy Formulation >





Program Manager Commission Structure

* Program Launch: Flat fee of $ 200,000 from gross proceeds:
+ 80% to Program Manager until flat fee is paid- 20% to County
«  20% commission thereafter- 80% to County

« Ongoing: $ 35,000 annual retainer charged after program launch completion:

« 80% to Program Manager until retainer is paid- 20% to County
«  20% commission thereafter- 80% to County

Preliminary Draft in Advance of Policy Formulation





Proposed Vendor Experience

m o Greater
- ndena Cleveland
The way to really fly. Transit
i g i Authority
Representative

Clients include: ROOSEVELT St. Catharines

- National expert specializing in valuation and Corporate Sponsorships for
municipally-owned public assets and infrastructure

« Focus on municipalities, facilities, parks, universities and transportation systems

» Experience: 19 Years of developing Naming Rights strategies and sponsorship
programs for municipalities across the nation:

+ City of Miami Beach 10 year/$7 million sponsorship with Coca-Cola

« Chicago Metra $ 1 million system-wide defibrillator sponsorship

» Greater Cleveland Regional Transit Authority over $ 11 million in naming
rights and station underwriting sponsorships since 2006

Preliminary Draft in Advance of Policy Formulation 7





Current asset marketing within Cook County \&ig

Cook County Assessor’s Office: Website

Cook County Treasurer’s Office: Property tax bill mailing insert advertisement

Eass e

Cook County Clerk’s Office: Online Commemorative Certificate Store and
genealogy site. )

Cook County Sheriff’s Office: Cook County jail garden

Preliminary Draft in Advance of Policy Formulation





Next Steps

Finalize ordinance and contract
Meet with County Stakeholders to introduce the initiative

Present to County Board and Forest Preserve District Board for approval of
ordinance and agreement — introduction at October Board meeting

Formulation of the Asset Marketing Committee
Kickoff meeting with Program Manager
Review and approve:
» Preliminary assessment and marketing plan
* Program procedures and reporting plan

* Risk management and minimization plan

Implementation of Asset Marketing Program

Preliminary Draft in Advance of Policy Formulation 9







