SUPPLEMENTAL
BOARD OF DIRECTORS AGENDA

FOR SPECIAL MEETING OF
SEPTEMBER 28, 2011

September 23, 2011

The following will be considered by the Board of Directors of the Cook County Health and Hospitals System at their
Special Meeting on Wednesday, September 28, 2011 at the hour of 7:30 A.M. at 1900 W. Polk Street, in the
Second Floor conference room, Chicago, Illinois.

Presenter
I11. Board Reports

B. Minutes of the Special Board Meeting, September 16, 2011 Chairman Batts
(deferred on September 23, 2011)

IV. Action ltems

F. Contracts and Procurement Items (see attached) Nita Stith




SEPTEMBER 28, 2011 BOARD OF DIRECTORS SPECIAL MEETING

COOK COUNTY HEALTH AND HOSPITALS SYSTEM

ITEM IV(F)

CONTRACTS AND PROCUREMENT ITEMS

Begins
Request Affiliate /| on Page
# Vendor Service or Product Fiscal Impact System #
Amend and Increase Contract
Service - Cerner / Siemens Re-
PricewaterhouseCoopers, engineering and Physician Billing
1 LLP Vendor Management $6,270,330.00| System 2
Execute Contract
Lincoln Park Dialysis CHSCC,
Services, Inc. d/b/a DaVita, PHCC,
2 Inc. Service - dialysis services $1,224,625.00f SHCC 4
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Cook County Health & Hospitals System

BOARD APPROVAL REQUEST

REQUESTING DEPARTMENT:

Department of Finance

DATE: PRODUCT / SERVICE:

09/09/2011 Service - Cerner / Siemens Re-engineering and Physician Billing Vendor
Management

TYPE OF REQUEST: VENDOR / SUPPLIER:

Amend and Increase Contract PricewaterhouseCoopers, LLP, Chicago, lllinois

FISCAL IMPACT / ACCOUNT: GRANT FUNDED AMOUNT:

890-260 CCHHS (2011-A) $1,490,900.00 | N/A

890-260 CCHHS (2011-B) $1,936,970.00
890-260 CCHHS (2011-C) $2,322,960.00
890-260 CCHHS (2011-D) $519,500.00
Total: $6,270,330.00
CONTRACT PERIOD: CONTRACT #:
07/13/2010 thru 07/12/2013 H10-25-113

X COMPETITIVE SELECTION METHODOLOGY: [BID / RFP / GPO / OMP]
RFP

NON-COMPETITIVE SELECTION METHODOLOGY: [SOLE SOURCE]
N/A

PRIOR CONTRACT HISTORY:

The Board of Directors of CCHHS approved execution of contract H10-25-113 with PricewaterhouseCoopers, LLP to
provide performance improvement implementation services. As per existing agreement with PwC, under scope of
services section (I-B), this contract allows for the provision of additional Statements of Work (SOW) to be added,
changed and/or modified given the nature of the healthcare environment.

NEW PROPOSAL JUSTIFICATION:

This is a request to amend and increase the current contract with PwC to provide four additional Statements of Work
to allow for the implementation of the standardized charge capture, physician documentation and billing for services
performed by CCHHS.

Statement of Work: Revenue Cycle Charge Capture / Patient Access, CDM Special Projects (2011-A)

The work to be completed within this SOW is related to the performance of operational support and the design and

implementation of the Charge Capture / Patient Access and CDM Special Projects that include roll out to 15

clinics/departments. PwC will provide subject matter expertise and perform activities that are typically performed by a

Revenue Integrity Department; these activities are incremental to the agreed upon activities within the original

transformation scope SOW:

1. Design charge capture process, develop detailed mapping of orders to charges in Cerner and between Cerner
and Siemens, and support implementation roliout to 15 clinics/departments; PwC will work closely with CCHHS
HIS and Cerner EMR build teams to standardize physician documentation and charge capture process.
Training and Education: PwC will provide training and education utilizing the train-the-trainer approach.
Knowledge and understanding of the unique aspects of the System will be utilized along with leverage of the
vendor training material to develop recommendations on focused training and educaiii)n.

equest #

Statement of Work: Revenue Cycle Siemens Migration: Phase 1l (2011-B) 1

In collaboration with CCHHS and Siemens resources, PwC will provide oversight support to the planning and
implementation efforts for continued efforts from the Phase | outstanding items. PwC will conduct planning sessions
with CCHHS and Siemens to complete design and implementation timeline planning for the roll out of Phase Il.
PwC will work closely with CCHHS and Siemens to:

1. Determine the appropriate staging for the deployment of the recommended changes that will help mitigate any

disruption in current operations;

* Ambuiatory & Community Health Network « Cermak Health Services * Department of Public Health
« John H. Stroger, Jr. Hospital of Cook County » Oak Forest Hospital « Provident Hospital « Ruth M. Rothstein
CORE Center »

We Bring Health CARE to Your Community

i 1
Page 206 Revised 03/01/201





DATE: PRODUCT / SERVICE:
09/09/2011 Service - Cerner / Siemens Re-engineering and Physician Billing Vendor
Management

TYPE OF REQUEST: VENDOR / SUPPLIER:
Amend and Increase Contract PricewaterhouseCoopers, LLP, Chicago, lllinois

Statement of Work: Revenue Cycle Siemens Migration: Phase Il (2011-B) continued

2. Support the planning and implementation of the recommended changes that will enable optimization of the
Siemens applications; and

3. Support the mapping of Cerner charge services to Siemens charge description master including support for the
testing of interfaces and training of resources.

Statement of Work: Revenue Cycle Optimization: Cerner and Related Systems (2011-C)

PwC will provide subject matter expertise and perform activities to support the completion and optimization of the
original Cerner build. As part of this implementation effort, PwC will support CCHHS to validate current processes
compared to leading practice health systems, develop design specifications to provide IT for the building of a
standardized physician documentation form, order sets by specialty mapped to Cerner charge services and Siemens
charge description master file. A phased approach will be utilized to support the implementation across fifteen (15)
clinics/departments. Training will be conducted utilizing the train-the-trainer approach and a detailed prioritized
implementation plan will be developed to support continued roll out to the remaining clinics.

Statement of Work: Physician Billing Vendor Management (2011-D)

PwC will perform activities that are typically performed by a vendor Management Department. Currently this

department does not exist at CCHHS. Activities include but are not limited to:

1. Utilize workflow information obtained from physician interviews, analysis of data and scope of services provided
by the Physician Billing Vendor to provide operational support related to physician billing and education tasks

2. Provide current state CCHHS insight to the billing vendor, highlighting areas of opportunity and gaps related to
physician charge capture, documentation, clinic structure and reporting. PwC will work with CCHHS and
Physician Billing Vendor to support work plans focusing on accurate and compliant physician services billing to
build momentum that translates into financial or operational gains.

FINANCIAL BENEFIT: [Prior Cost versus New Cost]
Savings calculation: N/A
Percent: N/A

TERMS OF REQUEST:
This is a request to amend contract H10-25-113 to include additional SOWs to support the Revenue Cycle
Transformation efforts and to increase the contract amount by $6,270,330.00.

CONTRACT COMPLIANCE HAS FQUND THIS CONTRACT RESPONSIVE? Pending

ATTACHMENTS
BID TABULATIONS: NjA
CONTRACT COMPLIANCE MEMO:

CCHHS CEO: (\ij / ';%’[«‘7

Terry Mason, Interim Chief Executﬁve Officer
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Cook County Health & Hospitals System

BOARD APPROVAL REQUEST

REQUESTING DEPARTMENT: SPONSOR:

Department of Nursing Roz Lennon, Chief Clinical Officer, CCHHS PJ/
DATE: PRODUCT / SERVICE:

09/09/2011 Service - Dialysis Services

TYPE OF REQUEST: VENDOR / SUPPLIER:

Execute Contract Lincoln Park Dialysis Services, Inc d/b/a DaVita, Inc. Chicago, lllinois
FISCAL IMPACT / ACCOUNT: GRANT FUNDED AMOUNT:

897-360 Stroger Hospital $162,000.00 | N/A

891-360 Provident Hospital $213,500.00
240-360 Cermak Health Services $849,125.00
Total: $1,224,625.00
CONTRACT PERIOD: CONTRACT #:
10/01/2011 thru 09/30/2014 H11-72-080

X COMPETITIVE SELECTION METHODOLOGY: [BID/RFP/GPO/OMP]
Bid: Multiple providers; single selection based on cost and specifications
NON-COMPETITIVE SELECTION METHODOLOGY: [SOLE SOURCE]
N/A

PRIOR CONTRACT HISTORY:

Previous contract has expired and was sourced as a competitive bid and was awarded to Lincoln Park Dialysis
Services, Inc. (DaVita, Inc.) for 24 months with one amendment extending the contract thru 07/31/2011. A 30 day
extension was granted from 08/01/2011 thru 08/31/2011. An emergency purchase was issued to cover service period
in between contract periods.

NEW PROPOSAL JUSTIFICATION:

The Departments of Nursing at Stroger Hospital, Provident Hospital and Cermak Health Services of Cook County
are requesting approval to execute a contract with DaVita, Inc. Part one of this contract includes managerial,
supervisory, administrative, clinical and technical services, including equipment and supplies for the provision of
quality Hemodialysis and Apheresis Services to patients at Provident Hospital and Cermak Health Services of Cook
County. Part two of this contract provides Hemodialysis “on-call” coverage at Stroger Hospital — 7 days per week,
twenty-four hours per day. Furthermore, DaVita, Inc. shall develop and implement appropriate polices and
procedures in conformance with the requirements and standards for all applicable accrediting and regulatory entities.
Lincoin Park Dialysis Services, Inc. (DaVita, Inc.) is the lowest qualified bidder meeting specifications.

FINANCIAL BENEFIT: [Prior Cost versus New Cost]
Savings calculation: N/A
Percent: N/A

TERMS OF REQUEST:
This is a request to execute contract H11-72-080 for a period of 36 months from 10/01/2011 thru 09/30/2014 in the

amount of $1,224,625.00.

CONTRACT COMPLIANCE HAS FOUND THIS CONTRACT RESPONSIVE? Pending

ATTACHMENTS
BID TABULATIONS: Yes
CONTRACT COMPLIANCE MEMO: Pending

Request #
2
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DATE:
09/09/2011

PRODUCT / SERVICE:
Service - Dialysis Services

TYPE OF REQUEST:
Execute Contract

VENDOR / SUPPLIER:
Lincoln Park Dialysis Services, Inc d/b/a DaVita, Inc. Chicago, lllinois

)
CCHHS COO: /«Zr/?ﬂ g’@

Carol Schneidegoteﬁfﬁ Chief Operat%%cer
5 K ‘//yv .

CCHHS CEO:

7
Terry Mason, Interim Chief Execu}lve Officér 7

/

« Ambulatory & Community Health Network » Cermak Health Services * Department of Public Health »
» John H. Stroger, Jr. Hospital of Cook County « Oak Forest Hospital « Provident Hospital + Ruth M. Rothstein

CORE Center «

We Bring Health CARE to Your Community
Page 5 of 6

Revised 03/01/2011






TABULATION OF BIDS

Contract No. H11-72-080

Requisition No. 18980007, 02400122

SERVICES, HEMODIALYSIS AND APHERESIS

FOR

COOK COUNTY HEALTH AND HOSPITALS SYSTEM

CENTRALIZED HOSPITAL PURCHASING

COOK COUNTY

BID OPENING DATE: 8/11/11

BIDDER: LINCOLN PARK BIO-MEDICAL
DIALYSIS, INC. APPLICATION
A DAVITA INC. OF ILLINOIS
SUBSIDIARY INC, AN
AFFILIATE OF
FRESENIUS
MEDICAL CARE
HOLDINGS
$1,224,625.00 $1,355,925.00
BASE BID
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