
 

 

FINANCE COMMITTEE AGENDA 
 

September 6, 2013 
 

The Finance Committee of the Board of Directors of the Cook County Health and Hospitals System will meet on 
Friday, September 13, 2013 at the hour of 8:00 A.M. (rescheduled from 7:30 A.M.) at 1900 W. Polk Street, in the 
Second Floor Conference Room, Chicago, Illinois, to consider the following: 
 
 

   Time/Presenter 
   (times are approximate) 
 

I. Attendance/Call to Order 8:00/Chairman Butler 

 
 

II. Public Speakers  8:00-8:15  
 
 

Please be advised that those wishing to provide public testimony will be called in the order in which they registered.  If 
there are speakers remaining after the fifteen (15) minutes allotted for public testimony, who registered prior to the start 
of the meeting and who have not spoken, they may be permitted to provide their testimony at the conclusion of the 
meeting, at the discretion of the Chair.  Adherence to the three-minute limit per speaker policy will be observed. 

 
III. Action Items 

 

A. Minutes of the Finance Committee Meeting, August 16, 2013 8:15-8:20/Chairman Butler 
 

B. Contracts and Procurement Items (backup to follow) 8:20-8:35/Gina Besenhofer 
 

C. Any items listed under Sections III and IV  

 
IV. Recommendations, Discussion/Information Items 

 

A. Committee Education Item – Procurement  8:35-8:50/Gina Besenhofer  
 
B. Update on the following projects: 
 

i. Section 1115 Medicaid Waiver Demonstration Project / CountyCare 8:50-8:55/Steven Glass 
 

ii. Global Healthcare Exchange (GHX) contract management / 8:55-9:00/Gina Besenhofer 
electronic exchange system 
 

 
V. Report from System Director of Supply Chain Management 9:00-9:05/Gina Besenhofer 

 

 A. Report of emergency purchases 
 

 B. Report of procurement and non-procurement matters for  
  FY2013 – 3rd Quarter  

 

 
VI.  Adjourn   

 
Committee Members: 
Chairman:  Butler 
Members: Board Chairman Carvalho (Ex-Officio) and Directors Gugenheim, Hammock, Ramirez and Wiese 
 Donald Oder (Non-Director Member) 





 
 
 


 
Minutes of the meeting of the Finance Committee of the Board of Directors of the Cook County Health and 
Hospitals System held Friday, August 16, 2013 at the hour of 8:00 A.M., at 1900 W. Polk Street, in the Second 
Floor Conference Room, Chicago, Illinois. 
  
 


I. Attendance/Call to Order  
 


Chairman Butler called the meeting to order.   
 
At approximately 9:40 A.M., Chairman Butler recessed the meeting to the call of the Chair, in order for the Human 
Resources Committee Meeting scheduled for 9:30 A.M. to be called to order and recessed to the call of its Chair.  
Immediately following this activity, Chairman Butler reconvened the Finance Committee Meeting; the Committee 
continued its consideration of the items presented. 
 
Present: Chairman Hon. Jerry Butler and Directors Ada Mary Gugenheim; M. Hill Hammock; and Dorene P. 


Wiese, EdD (4) 
 
 Board Chairman David Carvalho (ex-officio) and Mr. Donald Oder (non-Director Member)  
 
Absent:  Director Jorge Ramirez (1) 
 
 
Additional attendees and/or presenters were: 


 
Gina Besenhofer – System Director of Supply Chain 


Management  
John Cookinham – System Chief Financial Officer 
Aaron Galeener – System Director of Budget 
Steven Glass – Executive Director of Managed Care 
Randolph Johnston –System Associate General Counsel 


Terry Mason, MD – Cook County Department of 
Public Health 


Ram Raju, MD, MBA, FACS, FACHE – Chief 
Executive Officer 


Elizabeth Reidy – System General Counsel 
Deborah Santana – Secretary to the Board 


 


 
 


II. Public Speakers  
 
 


 
Chairman Butler asked the Secretary to call upon the registered speakers. 


 


The Secretary called upon the following registered speakers: 
 


1. George Blakemore Concerned Citizen 
2. Rochelle Lowe Representative, National Nurses United 
3. Richard David, MD Representative, SEIU Doctors’ Council 
 
 


III. Action Items 
 


A. Minutes of the Finance Committee Meeting, July 19, 2013 
 


Director Hammock, seconded by Director Wiese, moved to accept the minutes of the 
Finance Committee Meeting of July 19, 2013.  THE MOTION CARRIED 
UNANIMOUSLY. 


 







Minutes of the Meeting of the Finance Committee  
Friday, August 16, 2013 


Page 2 
 


III. Action Items (continued) 
 
B. Contracts and Procurement Items (Attachment #1) 
 


Gina Besenhofer, System Director of Supply Chain Management, provided an overview of the requests 
presented for the Committee’s consideration.  The Committee reviewed and discussed the requests. 
 
Ms. Besenhofer noted that, on the September agenda, there will be a Committee Education Item presented 
regarding contracting. 
 
With regard to the proposed grant renewals, Board Chairman Carvalho stated that an issue arose a couple of 
years ago regarding grants received that, over time, end up costing the System more than it was receiving to 
provide the services, because the grant funding remained flat, and the System’s costs go up for a variety of 
reasons each year.  Specifically, this is regarding grants received for services that the County is not mandated 
to do; this is for grant-funded services that a number of other vendors can do.  At that time, the Board decided 
to continue receiving those grants and providing those services at a loss; however, at that time, he and other 
Directors had requested that the Board be provided with information in the future with respect to the financial 
implications relating to those type of grants that are presented for the Board’s approval.  He recalled that this 
was the case in the past with regard to the grant for Supplemental Nutrition for Women, Infants and Children 
(WIC); he asked if this was still the case.   
 
Dr. Terry Mason, Chief Operating Officer of the Cook County Department of Public Health, responded that 
there are some analyses available for request number 1 and 2; he stated that he will forward that to the Board 
prior to the Board Meeting1.  With respect to the other grants presented today for consideration besides WIC, 
he stated that many are not in that condition, because there are vacancies that have not been filled that relate to 
those grant services. Board Chairman Carvalho noted that, if those particular vacancies are carried throughout 
the year, the System runs the risk of not providing the deliverables that are required under the grant if it does 
not have enough staffing for the functions relating to the grant.   
 
With regard to request number 8, Ms. Besenhofer noted that this is the first of two amendments for 
PsycHealth.  The second proposed amendment is expected to be presented in September; that amendment will 
be to provide a fee-for-service mechanism to reimburse providers outside of PsycHealth’s per-member per-
month (PMPM) contract. 
 
Additional discussion took place on request number 8.  Dr. Ram Raju, Chief Executive Officer, provided 
additional information.  He stated that, when CountyCare was negotiated with the State and the Centers for 
Medicare and Medicaid Services (CMS), the benefit packages that were included mostly reflected the State’s 
Medicaid medical benefits packages.  The Waiver needed to be dollar neutral, and with that in mind, there was 
a set of benefits put in as a part of the deal; subsequently it was determined that some of these people require 
residential substance abuse treatment, part of the State’s Medicaid substance abuse benefit package and that it 
should have been included in the CountyCare benefit package at the onset.   
 
During the Committee’s discussion of request number 10, a request to execute a contract with Siemens 
Medical Solutions, Board Chairman Carvalho requested that information be compiled for the Board meeting 
that shows how the scope of the new contract differs from the cumulated scopes of the former contract2.  


 
Director Hammock, seconded by Director Wiese, moved the approval of request 
numbers 1 through 12.  THE MOTION CARRIED UNANIMOUSLY. 


 
  
C. Any items listed under Sections III and IV  
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IV. Recommendations, Discussion/Information Items 


 


A. Discussion of 2013 Meeting schedule and planning for schedule of 2014 Committee Meetings 
 


Following discussion, the Committee determined that the schedule of remaining 2013 Finance Committee 
Meetings does not require any adjustments at this time. 
 
With regard to planning for the schedule of 2014 Committee Meetings, the consensus reached by the 
Committee indicated that they were not in favor of holding the Committee Meetings and Board Meeting on 
the same day. 


 
 


B. Update on Section 1115 Medicaid Waiver Demonstration Project/CountyCare (Attachment #2) 
 


Steven Glass, Executive Director of Managed Care, provided an update on the Section 1115 Medicaid Waiver 
Demonstration Project/CountyCare.   The Committee reviewed and discussed the information. 
 
Board Chairman Carvalho inquired regarding the typical reason for the 10-12% of the applications that are 
denied.  Mr. Glass stated that, from his prior experience with the program, one tends to see many denials 
relating to income eligibility; what is reported at the time of application is not necessarily what pans out when 
the State does their assessment – that tends to be the bulk of the denials. 
 
Dr. Raju stated that, with regard to next year’s budget, a lot of it depends on CountyCare.  Continuing 
CountyCare as a strategic goal and initiative for the System is critical.  The System is well on its way to get the 
115,000 applications initiated.   On December 31st, the Demonstration Project ends; at that point, the 
administration really needs to get CountyCare into some other status, so that it can continue to be a plan.  First 
and foremost, the administration has to receive approval for CountyCare to be a managed care community 
network (MCCN); a team of staff is currently working on that application.  Dr. Raju stated that the 
administration is also in consultations with the State, in order to work towards making CountyCare a plan so 
that it will be able to compete at the marketplace in October; to do that, it should become a plan by April 1st, so 
there are some legislative changes that will need to be done.  There are ongoing discussions regarding this 
subject, and there is a lot of collaboration with the State.  This will do two things – it will allow the System to 
continue to enroll Medicaid patients into CountyCare, and it will help to capture the other group of people, 
those between 133-400% of the federal poverty level, who will be eligible to buy insurance in the marketplace, 
and for whom the federal government subsidizes their premiums.   
 
Board Chairman Carvalho inquired whether the strategy for the conversion of CountyCare includes 
CountyCare becoming an entity that can be a managed care entity under the regular Medicaid Program.  Dr. 
Raju responded affirmatively.  
 
The Committee received and filed the update on the Section 1115 Medicaid Waiver Demonstration 
Project/CountyCare without objection. 
 


 
 
C. Introduction of CCHHS FY2014 Preliminary Budget (Attachment #3)  


 
Aaron Galeener, System Director of Budget, provided an overview of the information presented regarding the 
proposed CCHHS FY2014 Preliminary Budget.  The Committee reviewed and discussed the information. 
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IV. Recommendations, Discussion/Information Items 
 


C. Introduction of CCHHS FY2014 Preliminary Budget (continued) 
 
With regard to the question of the timeframe for approval, Dr. Raju indicated that the hope is that the System 
Board will approve the proposed Preliminary Budget in time for it to be placed on the County Board’s Agenda 
for their consideration on September 11th.  Chairman Butler inquired whether it can be approved at the System 
Board’s August 23rd Meeting.  Board Chairman Carvalho stated that it will be placed on the System Board’s 
August 23rd Agenda for their consideration; it could be approved if the Board feels that, after today’s Finance 
Committee Meeting and the public hearings next week, they are ready to approve it; however, he did not want 
to suggest that by putting it on the agenda that it has to be approved on August 23rd - a notation will be listed on 
the agenda to that effect.  If the Board is not ready to approve it on the 23rd, another meeting can be scheduled 
for that purpose. 
 
Board Chairman Carvalho suggested that the title of Account #890 be changed from Health System 
Administration to System-wide Expenditures, as it is actually the place where expenditures are aggregated that 
benefit the System as a whole.  Additionally, he requested that the following additional information be 
included in time for the Board Meeting:  include what is projected to actually be spent in 2013, as opposed to 
what is proposed to be spent in 2013, and as opposed to what was budgeted for 20133. 
 
In response to concerns expressed by Mr. Oder regarding the proposed Preliminary Budget and related 
assumptions, Dr. Raju stated that, over the last two years, a number of revenue shortfalls have been 
considerably reduced.  This year, it could have been reduced further if not for the delay in the processing of the 
Waiver applications.  There are a lot of factors that play into when and how much money the System receives, 
and from where.   A lot of the assumptions for next year are not based on the number of people that the System 
will retain, because the Federal Medical Assistance Percentages (FMAP) will essentially double the System’s 
Medicaid rates at the present time; because the System is in a unique situation, those assumptions are the 
reasons that the administration feels that it needs to start investing back into the System, as opposed to cutting 
the System.   
 
Chairman Butler inquired how delays in payment relating to the Waiver affect the System’s revenue stream.  
Dr. Raju stated that, technically, it will affect the System’s cash flow.  The way the Waiver was written, even if 
the State approves an application in the month of April next year, they will pay the System retroactively to the 
date of application.  In terms of cash flow, when the fiscal year ends, there is going to be a deficit, because 
there are close to 20,000 applications pending with the State at the present time; he noted that the staff from the 
State is working very hard to catch up with processing the applications.  However, moving forward, it is a 
different population and different reimbursement mechanism; that is why it is believed that the budget targets 
can be achieved.   
 
The Committee referred the CCHHS FY2014 Preliminary Budget to the public hearings, which will be held on 
the following dates, at 1900 W. Polk Street, in the second floor conference room, in Chicago, Illinois: 
 
• Tuesday, August 20th at 6:00 P.M. 
• Wednesday, August 21st at 8:00 A.M. 
• Friday, August 23rd at 8:00 A.M. 
 
Chairman Butler indicated that the notice for the public hearings will go out following this meeting.   


 
V. Report from System Director of Supply Chain Management 


 


 A. Report of emergency purchases 
 


There were no emergency purchases to report at this time.   
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VI. Report from Chief Financial Officer 
 


A. Financial Reports – through July 2013 (Attachment #4) 
 


John Cookinham, System Chief Financial Officer, presented the Financial Reports through July 2013.  The 
Committee reviewed and discussed the information.   
 
Board Chairman Carvalho posed the following questions:  what are the expenditures to date versus what was 
budgeted; what are the revenues to date versus what was budgeted; and what is the anticipated projection at the 
end of the fiscal year for both of those numbers? 
 
Mr. Cookinham responded that, with regard to revenues to date, the System is short by $24 million; by the end 
of the fiscal year, he projects that it will be short approximately $40 million.  With regard to expenditures, he 
indicated that that is a little harder to address; he believes that at the end of the fiscal year, the System will not 
exceed the appropriation,  but expenditures will be close to the original appropriation amount.   
 
Board Chairman Carvalho asked Mr. Cookinham to clarify that the $135 million revenue shortfall reflected in 
the Financial Reports is based on an accrual basis, as of today; however, on a cash basis, at the end of the year 
the System is expecting the discrepancy to be around $40 million.  Mr. Cookinham concurred.  He stated that, 
hopefully the System will have some savings on the appropriation side – that is a little more difficult to 
measure; he indicated that he can return back to the Committee with more information on the subject.   
 
The Committee received and filed the Financial Reports through July 2013 without objection. 


 
VII.  Adjourn  


 
As the agenda was exhausted, Chairman Butler declared the meeting ADJOURNED. 


 
Respectfully submitted,  
Finance Committee of the 
Board of Directors of the  
Cook County Health and Hospitals System 
 
 
XXXXXXXXXXXXXXXXXXXX 
Hon. Jerry Butler, Chairman 


 
 
 
 


Attest: 
 
 
XXXXXXXXXXXXXXXXXXXX 
Deborah Santana, Secretary 


                                                 
1 Follow-up:  grant analyses to be provided regarding request numbers 1 and 2.  Page 2. 
 
2 Follow-up:  Information to be provided for request number 10, regarding how the scope of the new contract 


differs from the cumulated scopes of the former contract.  Page 2. 
 
3 Follow-up:  regarding proposed Preliminary Budget, request for information to include what is projected to 


actually be spent in 2013, as opposed to what is proposed to be spent in 2013, and as opposed to 
what was budgeted for 2013.  Page 4. 








COOK COUNTY HEALTH AND HOSPITALS SYSTEM


 ITEM III(B) 


SEPTEMBER 13, 2013 FINANCE COMMITTEE MEETING 


 CONTRACTS AND PROCUREMENT ITEMS


Request 


# Vendor Service or Product Fiscal Impact


Affiliate / 


System


Begins 


on Page 


#


1 Quest Diagnostics


Service ‐ testing for reference


laboratory $3,400,000.00  SHCC 2


2 PsycHealth, Ltd.


Service ‐ behavioral health


management $125,556.00 


Managed 


Care 3


3


Professional Clinical 


Laboratories (Alverno)


Service ‐ histology technical and stain


testing specimens processing $125,000.00  SHCC 4


4 Ungaretti & Harris


Service ‐ consultation for Medicaid


1115 Waiver Project $50,000.00  System 5


5 Global Healthcare Exchange


Product ‐ Electronic Data Interchange


(EDI) software $508,215.00  System 6


6 Abbott Labs Product ‐ blood analysis cartridges $326,300.00  SHCC 7


7 Carminati Consulting


Service ‐ survey development and


project management, website


maintenance and enhancements $95,725.00  System 8


8


Health Management 


Services, Inc.


Product ‐ supplies and equipment for


sleep study $1,250,000.00  SHCC 10


9


Quadramed Quantim 


Corporation (Nuance)


Product ‐ Clintegrity 360 Software


providing ICD‐10 Coding Solutions $893,042.00  System 11


10


Siemens Healthcare 


Diagnostics Product and Service ‐ HIV genotyping $655,564.00  SHCC 12


Amend and Increase Contracts


Amend, Extend and Increase Contracts


Execute Contracts
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Purchased Under the Authority of the Chief Executive Officer
June 2013 ‐ August 2013


Vendor Contract Supplies/Services Value Purpose
Xerox Consultant Company Inc H13-25-0004 Service; Data Cleanse $149,988.00 Original PO
University of Illinois Medical Center H12-25-042 Services; Program Addendum $97,000.00 Original PO
PCS Industries H13-28-0025 Services; Water Softeners $94,000.00 Original PO
Cardinal Health 200 LLC H13-76-0037 Supplies; Cryostats $45,340.92 Capital PO
Konematic, Inc. dba Door Systems H13-72-0006 Services; Overhead Door Repairs $91,750.00 Original PO
Baylor College of Medicine/Medical H12-73-0001 Services; Lab Tests $40,000.00 Original PO
Office Concepts H13-76-0044 Supplies; Equipment $39,293.10 Capital PO
Ekla Corp H13-76-0068 Supplies; Patient Chairs $93,031.55 Capital PO
Abbott Vascular H13-25-0050 Supplies; Radiology $35,250.00 Original PO
Standard Register H13-25-0055 Supplies; Document Printing $33,656.00 Original PO
Patten Power Systems H12-72-0092 Services; Generator Repairs $49,912.00 Original PO
Emerson Network Power H13-28-0010 Services; Power System $105,075.42 Original PO
CareFusion Solutions LLC H13-28-0053 Services; Knowledge Portal $107,280.00 Original PO
Fujinon, Inc. H12-76-0032 Supplies; Enteroscopy System $115,000.00 Capital PO
Airways Systems Inc H13-28-0041 Services; Cleaning Kitchen Hoods 71,200.00$     Original PO
BCT Consulting H13-25-0038 Services; Professional Services $50,000.00 Original PO
Collaborative Healthcare Urgency H13-25-0026 Services; Professional $50,000.00 Original PO
Suma P. Pyati H13-25-0039 Services; Professional $104,000.00 Original PO
Avaya Inc. H12-76-0114 Supplies; Telephone Equipment $135,202.00 Capital PO
Aegis Compliance H13-28-0029 Services; Professional Services $149,999.00 Original PO
GE Medical Systems Information H13-76-0081 Supplies; Electrocardiograph Equipme $50,398.55 Capital PO
J. Maher Enterprises, LLC H13-25-0066 Services; Shuttle Bus Service $113,167.69 Original PO
Jonathan A. Rothstein H13-73-0059 Services; Professional Services $145,000.00 Original PO
The Washington Group Ltd H12-25-0140 Services; Professional Services 111,540.00$   Original PO





