
** Also included as a potential Closed Meeting Item/Discussion under Section V. 

 
 
 

HUMAN RESOURCES COMMITTEE AGENDA 
 

 

Date Issued:  August 12, 2016 
 

The Human Resources Committee of the Board of Directors of the Cook County Health and Hospitals System 
(CCHHS) will meet on Friday, August 19, 2016 at the hour of 9:00 A.M. at 1900 W. Polk Street, in the Second 
Floor Conference Room, Chicago, Illinois, to consider the following: 
   Time/Presenter 
   (times are approximate) 
 

I. Attendance/Call to Order 9:00/Chairman Richardson-Lowry 
 
 
 

II. Public Speakers 9:00-9:10 
 

 

 
 
 
 
 
 

 

III. **Report from Chief of Human Resources 9:10-9:35/Gladys Lopez 
 
 

 
 

IV. Action Items 
 

A. Minutes of the Human Resources Committee Meeting of 9:35-9:35/Chairman Richardson-Lowry 
July 22, 2016 

 
B. **Proposed Collective Bargaining Agreement-related matters  9:35-9:40/Gladys Lopez 
 - approval of: 
 i. Collective Bargaining Agreement for: 

• Illinois Fraternal Order of Police Labor Council (FOP)  
 representing Stroger Hospital Police Officers 

 ii. Interest Arbitration Award for: 
• Illinois Fraternal Order of Police Labor Council (FOP)  

representing the Oak Forest Health Facility Police/Firefighter II 
 

C. Any items listed under Sections IV and V 
 

  

V. Closed Meeting Items 9:40-9:55 
 
 

A. Proposed Collective Bargaining Agreement-related matters (see Item IV(B) 
B. Report from Chief of Human Resources 
C. Discussion of personnel matters 
D. Update on labor negotiations 
E. Discussion of litigation matters 

 
Closed Meeting 
Motion to recess the open meeting and convene into a closed meeting, pursuant to the following exceptions to the Open 
Meetings Act: 
  

5 ILCS 120/2(c)(1), regarding “the appointment, employment, compensation, discipline, performance, or dismissal of 
specific employees of the public body or legal counsel for the public body, including hearing testimony on a complaint 
lodged against an employee of the public body or against legal counsel for the public body to determine its validity,”  
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** Also included as a potential Closed Meeting Item/Discussion under Section V. 

V. Closed Meeting Items (continued) 
 
 
5 ILCS 120/2(c)(2), regarding “collective negotiating matters between the public body and its employees or their 
representatives, or deliberations concerning salary schedules for one or more classes of employees,” and 
 
5 ILCS 120/2(c)(11), regarding “litigation, when an action against, affecting or on behalf of the particular body has 
been filed and is pending before a court or administrative tribunal, or when the public body finds that an action is 
probable or imminent, in which case the basis for the finding shall be recorded and entered into the minutes of the 
closed meeting.”  
 

 
VI. Adjourn     

 
 
 
 
 
 
 

 

Committee Members: 
Chairman:  Richardson-Lowry 
Members: Board Chairman Hammock (Ex-Officio) and Directors Driscoll and Thomas 





COOK COUNTY HEALTH 
& HOSPITALS SYSTEM


Human Resource Committee


Gladys Lopez, Chief of Human Resources
August 19, 2016
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FY16 Vacancies Filled through 07/31/16 by Hiring Source (283)
(108)
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Our goal is to maintain our total vacancies equal to or below 750.


Description Dec Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov TOTAL:
Vacancy Number: 756 826 838 853 869 910 905 917


Less Deleted Positions / PIDs: 0 0 0 0 0 0 0 0


Add Separations: 88 27 34 25 51 29 39 31 323
Less External Vacancies Filled: 18 15 19 8 10 34 27 44 175


TOTAL: 826 838 853 869 910 905 917 904 Net New
- 148


25
13


This report does not represent vacancies filled by “displacements” or the annual processing of House Staff.
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CCHHS Hiring Waterfall & Snapshot (07/31/16)


Shared
Responsibility


Human 
Resources Management Human 


Resources
Management


Human Resources


166


616 Positions in process


New Request to Hires received in the late 2nd Quarter through 3rd Quarter of FY16: 
23-ACHN Clinic Managers, 91-Medical Assistants, 22-Medical Social Worker IIIs and 24 
Psychiatric Social Workers 


-48% | -82
decrease 
from June
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11% | +2 
increase 


from June


61% | +43 
increase 


from June







Comparison of Separations
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Comparison:
FY15  47.75   Average / Month
FY16  40.37  Average / Month


Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
FY15 (382) 157 19 30 27 28 42 46 33
FY16 (323) 88 27 34 24 51 29 39 31
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CCHHS FY16 Turnover by New Hires


1


19 19


110


5


21


0 1 2


10


1 2
0


20


40


60


80


100


120


HIS
(1%)


Finance
(9%)


Nursing
(10%)


Other
(43%)


Pharmacy
(3%)


Physicians
(10%)


# 
of


 N
ew


 H
ire


s


% Retained  


FY16 New Hires (175)


FY16 Separations (16)


Retention Rate – 91% 
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FY16 HR Goal:  Improve/Reduce Average Time to Hire*
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FY16 Goals:  2014
Act


2015
Act 2016


Target


Dec
Act


Jan
Act


Feb
Act


Mar
Act


Apr
Act


May
Act


Jun
Act


Jul
Act


Aug
Act


Sept
Act


Oct 
Act


Nov
Act


YTD
Avg


YTD
Var.


1Average Days to Hire
(With Credentialed)


203 140 110 115 119 153 94 134 146 162 155 144** 31%


Average Days to Hire
(Without Credentialed/Labor)


NA NA 110 96 101 131 92 105 111 110 105 107 -2.7%


**The process to increase the funding above the first step of the Grade for a vacant position was negatively 
impacting our average time to hire and delaying the extension of offers.  
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1Credentialed Positions: Physicians, Psychologist, Physician Assistant I and Advanced Practice Nurses.
Fill time increase can be attributed to the filling of 1 Credentialed position this month.


*Data is through 07/31/16.
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Goal:  Obtain Substantial Compliance 
FY16 Timeline


*Timing is dependent upon the CA’s determination
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Human Resources Strategic Plan Focus – FY17
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HR’s Role / Support of the CCHHS Strategic Plan


FOCUS AREA 1:  Deliver High Quality Care
Principles 
Impacted


Objectives Highlighted Tactics
Measurements/


Milestones
Develop Workforce 1.5 CCHHS will


work to ensure
that patients
receive Culturally
and Linguistically
Appropriate
Services (CLAS)
through effective,
understandable,
and respectful care,
provided in a manner
compatible with
cultural health beliefs
and practices and
preferred language.


CCHHS will work to hire more 
bilingual employees


2017: Assess current state and 
develop a strategy to recruit 
bilingual staff.
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FOCUS AREA 3:  Foster Fiscal Stewardship
Principles 
Impacted


Objectives Highlighted Tactics
Measurements/


Milestones
Finance & Value 3.3 Demonstrate fiscal


responsibility with limited
resources by controlling
costs and maximizing
efficiency.


Streamline administrative 
processes (hiring supply chain, 
purple form badging).


Leverage other information 
technology initiatives such as 
Countywide Enterprise
Resource Planning (ERP) 
implementation.


Utilize volume, unit costs and 
other data to routinely ensure 
staffing is in-line with
appropriate industry standards.


2017: Reduced time to hire,
procure, badging.


2017: Implement ERP core finance,
budget preparation; 


2018: Human Resources/Payroll 
and Supply Chain.


HR’s Role / Support of the CCHHS Strategic Plan
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FOCUS AREA 4:  Invest in Resources
Principles 
Impacted


Objectives Highlighted Tactics
Measurements/


Milestones
Develop Workforce 4.1 Partner with labor to 


provide a health care
experience that is convenient 
to patients.


4.2 Recruit, hire and retain
the best employees, who are 
committed to the CCHHS 
mission.


Provide a health care experience 
that is patient-centered and 
convenient, including extended 
weekend and evening hours,
patient support center, pre-
registration, parking.


Conduct an Employee 
Engagement Survey.


Measure workforce engagement 
using validated tool with 
benchmarks.


Promote employee feedback 
email address.


Perform annual performance 
evaluations.


2017: Establish extended hours at 
all health centers.


2017: Develop action plan based
on top-drivers upon completion of
employee engagement survey and
other employee feedback


2017: Implement online annual
performance evaluations.


HR’s Role / Support of the CCHHS Strategic Plan
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FOCUS AREA 4:  Invest in Resources continued
Principles 
Impacted


Objectives Highlighted Tactics
Measurements/


Milestones
Develop Workforce Strengthen management and 


leadership
training.


Streamline hiring process.


Implement aligned strategies 
regarding Graduate Medical 
Education to attract and
retain superior clinical faculty.


Enhance collaboration with labor
management to further 
employee engagement.


2017: Reduce time to hire by 15% 
for non-credentialed positions.


2017: Achieve substantial 
compliance on the employment 
plan.


HR’s Role / Support of the CCHHS Strategic Plan
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FOCUS AREA 4:  Invest in Resources continued
Principles 
Impacted


Objectives Highlighted Tactics
Measurements/


Milestones
Health Equity
Develop Workforce


High Quality Care


4.3 Strengthen CCHHS
Workforce.


Expanding diversity of recruiting 
advertising.


Conduct an analysis of
organizational leadership needs.


Analyze span of control for 
managers.


Review of competency-based, 
“top of license” model of care 
across the System.


2017: Increase number and type of
advertising outlets for recruitment.


2017: Conduct an analysis of bench
strength by area to determine 
future areas of risk.


2018-2019: Amend employment 
plan to allow for succession 
planning.


2017: Complete action plan on span 
of accountability.


2017-2019: Review job titles for 
“top of license” model of care and 
make recommendations on changes 
in care delivery roles in primary, 
specialty and diagnostic services


HR’s Role / Support of the CCHHS Strategic Plan
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Minutes of the meeting of the Human Resources Committee of the Board of Directors of the Cook County Health 
and Hospitals System (CCHHS) held Friday, July 22, 2016 at the hour of 9:00 A.M. at 1900 W. Polk Street, in the 
Second Floor Conference Room, Chicago, Illinois. 
 
 


 


I. Attendance/Call to Order  
 


Chairman Wiese called the meeting to order.  
 


Present: Chairman Dorene P. Wiese and Director Mary B. Richardson-Lowry (2) 
        


  Board Chairman M. Hill Hammock (ex-officio) and Directors Hon. Jerry Butler, Ada Mary 
Gugenheim, Emilie Junge and Carmen Velasquez 


 
Absent: None (0) 


 
Additional attendees and/or presenters were: 
 
Gladys Lopez – Chief of Human Resources 
Jeff McCutchan – Interim General Counsel 


Deborah Santana – Secretary to the Board 
John Jay Shannon, MD – Chief Executive Officer 


 
 


II. Public Speakers 
 


 


 
 
 


Chairman Wiese asked the Secretary to call upon the registered public speakers.  
 
The Secretary called upon the following registered public speaker: 


 
1. George Blakemore  Concerned Citizen 


 
 
 
 


 


III. Report from Chief of Human Resources (Attachment #1) 
 
 


 
Gladys Lopez, Chief of Human Resources, provided an overview of the Report from the Chief of Human 
Resources.  
 


The Report included information on the following subjects:  
 


 2016 Processing of House Staff Physicians 
 CCHHS Comparison of Vacancies Filled 
 FY2016 Vacancies Filled 
 CCHHS Hiring Waterfall and Snapshot (06/30/16) 
 Comparison of Separations  
 CCHHS Turnover through 6/30/16 
 CCHHS FY2016 Turnover by New Hires 
 FY2016 HR Goal – Improve / Reduce Average Time to Hire 
 Goal: Obtain Substantial Compliance – FY2016 Timeline 


 


 
Ms. Lopez noted that the comparison figures located at the bottom of slide 6 were transposed and should be reflected as 
follows: FY15 – 47.71 Average/Month, and FY16 – 41.83 Average/Month.   
 
During the discussion of the information on slide 11, Director Velasquez inquired regarding whether a plan exists to 
address the issue of hiring bilingual and bicultural staff - particularly providers and those with direct patient care.  Ms. 
Lopez stated that she has been informed of a potential Request for Proposals planned to be issued for a service that will 
help to assess bilingual ability of staff; that is one tool that can be utilized to consistently demonstrate and assess 
people’s skill sets.   
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III. Report from Chief of Human Resources (continued) 


 
The Committee held a discussion on the subject of recruitment efforts to fill vacancies, in line with the strategic 
objective and related tactics regarding hiring more bilingual employees and developing a cultural competency of the 
workforce.  In response to a question from Board Chairman Hammock regarding the pool of potential applicants from 
which the House Staff Physicians (as referenced on slide 1) originated, Dr. John Jay Shannon, Chief Executive Officer, 
provided information on the process used to match residents through the National Residency Match Program.  The 
National Residency Match Program is an electronic web-based program that allows applicants, theoretically an infinite 
number of applicants, to apply to a training program.  The leadership of the training programs within those departments 
look at that online applicant pool and winnow down what portion of applicants they want to interview on-site.  Those 
individuals come and interview on-site, and after the interviewing season is done, the leadership makes a list of who it 
liked out of those they interviewed.  Those applicants also make a list of what programs they liked after they have 
interviewed at several places.  That information is put into a big black box that matches them electronically, so on 
“Match Day,” any one of these programs would get a list that says (for example) - you’ve interviewed and ranked 200 
people for these spots, here are the 40 that matched for you.”  Most of the time, the match list becomes de facto the 
people that join the program, although every once in a while there is a person who matched but cannot keep that 
commitment; he noted that it is almost a contractual arrangement when the parties enter into the match.  The vast 
majority of leadership of these training programs are actually clinical faculty who run the training programs.  In 
response to a question regarding the number of potential applicants who would be interviewed for a total of 124 House 
Staff Physician positions, Dr. Shannon stated that it varies, as there is variability from department to department.  The 
Department of Medicine, for example, could have a total candidate pool of thousands to begin with, for perhaps 40 
spots; other programs have a very limited pool of candidates. 
 
In response to a question regarding whether encouragement is given to training program leadership to be sensitive to 
minority groups when looking at the applicant pool, Dr. Shannon responded that, typically, there is not a specific 
dictum given on that; however, if one looks at the candidates that match CCHHS’ programs, it is a very diverse pool.  
He referenced certain departments that have a higher percentage of international graduates, and other departments that 
have a higher percentage of American graduates.  He stated that all of the training programs are sensitive to the idea of 
wanting to look like the people served; he added that some of these training programs do not necessarily interact 
directly with patients a lot - Pathology and Radiology are examples of this.  Board Chairman Hammock suggested that 
data on this subject be kept over time, particularly in light of the fact that there is a good portion of residents who 
remain with CCHHS following their training.  Dr. Shannon stated that he will have Dr. John O’Brien, Chairman of the 
Department of Professional Education, report back on the subject.    
 
Director Junge noted that diversity has many meanings.  She stated that it might be useful to have as a goal for all of the 
departments to try and bring in staff who come from the same backgrounds as CCHHS patients; she clarified that she 
meant backgrounds of African-Americans and Latinos from Chicago.  In her experience, too often foreign graduates are 
used to satisfy the goal for diversity, but that goal should be more nuanced. 
 
Chairman Wiese reminded the Committee that neither CCHHS nor the County has an affirmative action plan; she 
encouraged the administration to address that important subject.   
 
Director Richardson-Lowry, stated that, from her experience in running a diversity program in a very large international 
law firm, there are strategies that can be employed if the objective is truly to diversify staff.  She suggested that, if the 
objective is diversity and inclusion, then that should be formalized in the employment process, and those managers 
should be formally trained in what that means.  If the organization collects the data that Board Chairman Hammock 
referenced earlier, that will also inform; then, there are methodologies that can be employed that can help close that 
gap.   
 
Following the Committee’s discussion, it was determined that Dr. Shannon and Director Richardson-Lowry would  
further discuss the subject in a later conversation. 
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IV. Action Items 
 


A. Minutes of the Human Resources Committee Meeting of June 17, 2016 
  
 


Chairman Wiese, seconded by Director Richardson-Lowry, moved to accept the minutes of 
the meeting of the Human Resources Committee of June 17, 2016. THE MOTION 
CARRIED UNANIMOUSLY. 


 
 
 
B. Any items listed under Sections IV and V 


  


 
  


V. Closed Meeting Items 
 
 


A. Report from Chief of Human Resources 
B. Discussion of personnel matters 
C. Update on labor negotiations 
D. Discussion of litigation matters 
 


 
The Committee did not convene in a closed meeting. 
 
 


 
VI. Adjourn  


 
 
 
 
 


As the agenda was exhausted, Chairman Wiese declared that the meeting was 
ADJOURNED. 


 
 


 
Respectfully submitted, 
Human Resources Committee of the  
Board of Directors of the 
Cook County Health and Hospitals System 
 
 
 


 
 
XXXXXXXXXXXXXXXXXXXXX 
Dorene P. Wiese, Chairman 


 
Attest: 
 
 
 
 
 
 
 


XXXXXXXXXXXXXXXXXXXXX 
Deborah Santana, Secretary 


 


 
 





		Dorene P. Wiese, Chairman

		Deborah Santana, Secretary






August 19, 2016 CCHHS Human Resource Committee Meeting Agenda Item IV(B) 
 
COMMUNICATION from Gladys Lopez, Chief of Human Resources,  
 
Transmitting herewith Collective Bargaining Agreement for your consideration and approval. 
 
Submitting a Proposed Resolution sponsored by: 
 
TONI PRECKWINKLE, President Cook County Board of Commissioners 
 
Proposed Resolution Approving a Collective Bargaining Agreement 
 
WHEREAS, the Illinois Public Employee Labor Relations Act (5 ILCS 315/1 et seq.) has 
established regulations regarding collective bargaining with a union; and 
 
WHEREAS, a Collective Bargaining Agreement for the period of December 1, 2012 through 
November 30, 2017 has been negotiated between the County of Cook and the Illinois Fraternal 
Order of Police Labor Council (FOP) representing Stroger Hospital Police Officers; and 
 
WHEREAS, salary adjustments and general wage increases previously approved are reflected in 
the Salary Schedules included in the Collective Bargaining Agreement negotiated between the 
County of Cook and the Illinois Fraternal Order of Police Labor Council (FOP); and   
  
NOW, THEREFORE, BE IT RESOLVED, that the Cook County Health & Hospitals System 
Board of Directors do hereby approve the Illinois Fraternal Order of Police Labor Council 
Collective Bargaining Agreement as provided by the Cook County Health & Hospitals System’s 
Department of Human Resources. 
 
 







August 19, 2016 CCHHS Human Resource Committee Meeting Agenda Item IV(B) 
 
COMMUNICATION from Gladys Lopez, Chief of Human Resources,  
 
Transmitting herewith an Interest Arbitration Award for your consideration and approval.   
 
Submitting a Proposed Resolution sponsored by: 
 
TONI PRECKWINKLE, President, Cook County Board of Commissioners 
 
Proposed Resolution Approving an Interest Arbitration Award 
 
WHEREAS, the Illinois Public Employee Labor Relations Act (5 ILCS 315/1 et seq.); and has 
established regulations regarding collective bargaining with a union; and 
 
WHEREAS, pursuant to Section 14 of the Illinois Public Labor Relations Act (5 ILCS 315/14); 
and 
 
WHEREAS, a Collective Bargaining Agreement for the period December 1, 2012 to November 
30, 2017 has been negotiated between the County of Cook and the Illinois Fraternal Order of Police 
Labor Council (FOP) representing the Oak Forest Health Facility Police/Firefighter II; and 
 
WHEREAS, one (1) unresolved issue concerning pay for firefighter duties at the Oak Forest 
Health Facility was submitted to interest arbitration; and an interest arbitration before a neutral 
arbitrator was held between the County of Cook and the Illinois Fraternal Order of Police Labor 
Council.  The arbitrator accepted the County’s position on the unresolved issue respective to pay 
for firefighter II certification, and awarded a one-time, non-renewable payment of seven hundred 
fifty dollars ($750) for employees who provide evidence of firefighter II certification;  
  
NOW, THEREFORE, BE IT RESOLVED, that the Cook County Health & Hospitals System 
Board of Directors do hereby approve the Interest Arbitration Award as provided by the Cook 
County Health & Hospitals System’s Department of Human Resources. 
 
 


 


 





		2 FOP Stroger Police Resolution

		3 FOP OFHC Resolution



