FINANCE COMMITTEE AGENDA

Date Issued: August 12, 2016

The Finance Committee of the Board of Directors of the Cook County Health and Hospitals System (CCHHS) will
meet on Friday, August 19, 2016 at the hour of 10:00 A.M. at 1900 W. Polk Street, in the Second Floor
Conference Room, Chicago, Illinois, to consider the following:

Time/Presenter
(times are approximate)

I. Attendance/Call to Order 10:00/ Chairman Estrada

I1. Public Speakers 10:00-10:10

Please be advised that those wishing to provide public testimony will be called in the order in which they registered. If
there are speakers remaining after the ten (10) minutes allotted for public testimony, who registered prior to the start of
the meeting and who have not spoken, they may be permitted to provide their testimony at the conclusion of the meeting,
at the discretion of the Chair. Adherence to the three-minute limit per speaker policy will be observed.

1. Action Items
A. Minutes of the Finance Committee Meeting, July 22, 2016 10:10-10:10/ Chairman Estrada
B. Contracts and Procurement Items (backup to follow) 10:10-10:25/Charles Jones

C. Any items listed under Section Ill and VI

IV. Recommendations, Discussion / Information ltems

A. Report from Supply Chain Management 10:25-10:25/Charles Jones
o Report of emergency purchases

V. Report from the Chief Financial Officer 10:25-10:40/Ekerete Akpan

e Report
e Metrics
¢ Financial Statements through July 2016

V1. Budget/ Strategic Plan 10:40-11:05/Ekerete Akpan

e Introduction of CCHHS FY2017 Preliminary Budget
o Introduction of Three (3) Year Financial Forecast: FY2017-2019

VIl. Adjourn

Committee Members:

Chairman: Estrada

Members: Board Chairman Hammock (Ex-Officio) and Directors Butler and Richardson-Lowry
Steven Scheer (non-Director Member)





Minutes of the meeting of the Finance Committee of the Board of Directors of the Cook County Health and
Hospitals System held Friday, July 22, 2016 at the hour of 10:00 A.M., at 1900 W. Polk Street, in the Second Floor
Conference Room, Chicago, Illinois.

Attendance/Call to Order

Chairman Estrada called the meeting to order.

Present: Chairman Ric Estrada and Directors Hon. Jerry Butler, Mary B. Richardson-Lowry and Dorene P.
Wiese (4)

Board Chairman M. Hill Hammock (ex-officio) and Directors Ada Mary Gugenheim and Emilie
N. Junge

Present
Telephonically: Steven Scheer (non-Director Member)

Absent: None (0)

Additional attendees and/or presenters were:

Ekerete Akpan — Chief Financial Officer Charles Jones — Director of Strategic Sourcing and
Cathy Bodnar — Chief Corporate Compliance and Supply Chain Management

Privacy Officer Jeff McCutchan — Interim General Counsel
Douglas Elwell — Deputy CEO of Finance and Strategy Deborah Santana — Secretary to the Board

John Jay Shannon, MD — Chief Executive Officer

Public Speakers

Chairman Estrada asked the Secretary to call upon the registered public speakers.

The Secretary called upon the following registered public speaker:

1. George Blakemore Concerned Citizen

Action Items

A. Minutes of the Finance Committee Meeting, June 17, 2016

Director Wiese, seconded by Director Butler, moved to accept the minutes of the
Finance Committee Meeting of June 17, 2016. THE MOTION CARRIED
UNANIMOUSLY.

B. Contracts and Procurement Items (Attachment #1)

Charles Jones, Director of Strategic Sourcing and Supply Chain Management, provided an overview of the requests
presented for the Committee’s consideration.

During the discussion of the information, Director Richardson-Lowry requested that, in the future, when a request for a
contract whose term is unexpired is presented, that it include the unexpired date in the Terms of Request section.
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1. Action Items
B. Contracts and Procurement Items (continued)

Chairman Estrada requested that the total number of responders to the Request for Proposals (RFP) be provided for
request numbers 5 and 7.

With regard to request number 9, Director Richardson-Lowry noted that there is a broad audience in terms of those
who would be using the services referenced in the request, but she did not see a predominantly Hispanic or African-
American-based communication service listed. She asked whether there is a separate contract for those parties, with,
for example, WVON and Spanish-language radio, to ensure that the entire population is touched. Mr. Jones responded
that he will reach out to the Cook County Department of Public Health to get the answer to that question.

With regard to request number 20, Mr. Jones stated that the transmittal should reflect that the contract provides for two
(2) one-year renewal options. He noted that this contract was the result of an RFP process. The Board previously
granted conditional approval of a contract with another vendor under the RFP for this service, contingent to receiving
the letter from Contract Compliance reflecting responsiveness to the County’s Minority and Women-Owned Business
Enterprise (M/WBE) Ordinance, but the vendor was found to be not responsive to the Ordinance. Therefore, the
administration went to the next responder to the RFP, which was Cardinal Health 200, LLC, which is now presented
for the Committee’s consideration. Chairman Estrada commented that this is a good example that shows that the
systems put in place to ensure compliance with the purchasing policies and M/WBE Ordinance do work the way they
should.

With regard to request number 24, Director Junge inquired regarding the number of institutions who are currently
using this type of technology for patient self-registration. Douglas Elwell, Deputy Chief Executive Officer for Finance
and Strategy, responded that he will provide that information.

With regard to request number 27, Mr. Jones stated that this is a sole source contract, because of the special training
and expertise those individuals provide.

With regard to request number 29, Mr. Jones stated that this is a sole source contract, because it allows for data
gathering and custom reports to be produced for comparative analysis.

With regard to request number 30, Mr. Jones stated that this is a sole source contract for the purchase of a specialty
drug for a patient with a rare form of leukemia. In response to a question regarding request numbers 28 and 30
regarding how these purchases for medicines are reviewed from a clinical usage and treatment standpoint, Dr. John Jay
Shannon, Chief Executive Officer, stated that, with instances like this, there is not a formal peer review process per se,
but content experts are used in the process. With regard to request number 28, typically the clinical team caring for the
patient will make a recommendation directly to the Executive Medical Director, Dr. Claudia Fegan; this happens
infrequently, usually on a case-by-case review.

Director Wiese, seconded by Director Butler, moved the approval of request numbers
1 through 30, subject to completion of review by Contract Compliance, where
appropriate. THE MOTION CARRIED.

Chairman Estrada abstained and voted PRESENT on request numbers 10 and 27.

C. Any items listed under Section 11l and IV
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IV. Recommendations, Discussion / Information ltems

A. Report from Supply Chain Management
¢ Report of emergency purchases (Attachment #2)

Mr. Jones presented a report of one (1) emergency purchase for the Committee’s information.

V. Report from the Chief Financial Officer (Attachment #3)

e Report
e Metrics
o Financial Statements through June 2016

Ekerete Akpan, Chief Financial Officer, reviewed the report, which included metrics and Financial Statements
through June 2016. The Committee reviewed and discussed the information.

With regard to the information presented on the Income Statement, Board Chairman Hammock noted that, under
the category of Claims Expense, the actual amount shows $415,772,000, but the budgeted column does not reflect
an amount. Mr. Akpan indicated that the budgeted figure for Claims Expense is included in the “Other” category;
it was requested that this be corrected to accurately align in the proper category for Claims Expense.

With regard to the information presented on Purchased Services, Director Richardson-Lowry requested that Mr.
Akpan provide through the Chair a schedule associated with the “Others” category, as well as a schedule associated
with the types of consulting services and how that breaks out.

Mr. Elwell provided an update on budget assumptions, in order to set some of the scenario for what the Committee
will see on August 15". He stated that this was a challenging budget year, and next year will probably be ten times
the challenge.

Mr. Elwell stated that, when the collective bargaining agreements (CBAS) were approved this year, what was
negotiated and approved was a 10.75% increase spread over the CBAs’ total number of years. In 2016, only part
of the year included increases, because the CBAs did not start at the beginning of 2016; however, 2017 will have a
full year of those salary increases - 2.2% and 2.0% increases to be spread over the year, totaling 4.2%. He noted
that this does not include step increases.

Mr. Elwell stated that the budget will also include things the administration has committed to do. It has committed
to do a better job at quality improvement and patient experience, so additional staff positions will be needed to
accomplish that. The organization also has to do better at denial management and getting patients registered, and
that will require additional positions.

Mr. Elwell stated that the administration knows that beginning next year, on October 1%, the states will have to pay
5% of the Affordable Care Act cost; that means that reimbursement will go from 100% to 95% from the federal
government. It is estimated that this may amount to between $24-30 million of additional cost to CCHHS or less
reimbursement to CCHHS, depending on how it is negotiated with the State.

Board Chairman Hammock stated that, with regard to the Strategic Plan, three-year financial projections have been
promised. Mr. Elwell responded that it is the administration’s full intention to do that. The projections will also
include those expenses that the County has historically taken care of for CCHHS that the administration thinks
will become a CCHHS expense in 2018 and 2019. Board Chairman Hammock requested that the projections
include one (1) schedule that shows what expense CCHHS is picking up for the first time so the Board can talk
about that and have a good understanding of it.
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VI. Adjourn
Director Richardson-Lowry, seconded by Director Wiese, moved to adjourn. THE
MOTION CARRIED UNANIMOUSLY AND THE MEETING ADJOURNED.
Respectfully submitted,
Finance Committee of the
Board of Directors of the
Cook County Health and Hospitals System
):9,9.9,9.9,9.9,9.9.9.9.9.9.9.9.9.9.9.9.4
Ric Estrada, Chairman
Alttest:
,:9.9.9,9.9,9.9,:9.9.9.9.9.9.:9.9,9.9,.9.9.4

Deborah Santana, Secretary





		Present: Chairman Ric Estrada and Directors Hon. Jerry Butler, Mary B. Richardson-Lowry and Dorene P. Wiese (4)

		XXXXXXXXXXXXXXXXXXXX

		Ric Estrada, Chairman

		XXXXXXXXXXXXXXXXXXXX




COOK COUNTY HEALTH AND HOSPITALS SYSTEM

ITEM I11(B)

AUGUST 19, 2016 FINANCE COMMITTEE MEETING
CONTRACTS AND PROCUREMENT ITEMS

Total # of
bidders/ RFP
responses /
GPO Begins
Request Fiscal impact | Method of | companies |Affiliate /[ on
# Vendor/Entity Service or Product not to exceed: | acquisition | available System | Page #
Accept Grant Renewal
Service - case Grant renewal
[llinois Department of |management for high-risk amount:
1 Human Services infants $584,664.00 n/a n/a CCDPH 3
Increase Contracts
Service - privately hosted
Change Healthcare claim master suite Sole Source
2 Solutions, LLC software solution $849,000.00| Amendment n/a System 4
Service - temporary
3 STW Healthcare, LLC staffing for Pharmacy $250,000.00 RFP 6 System 5
Extend and Increase Contract
Service - legal consultation
Hogan Marren Babbo & [for Managed Care / Managed
4 Rose, LTD CountyCare $400,000.00| Sole Source n/a Care 6
Execute Contracts
Service - care
management real-time Managed
5 MHNU Corporation alerts and analytics $16,000,000.00 RFP 2 Care 7
Product - trauma implants 7 (split
6 Stryker Orthopedics and orthopedic supplies $4,800,000.00 RFP award) SHCC 8
Product - trauma implants 7 (split
7 DePuy Synthes Sales Inc. |and orthopedic supplies $2,700,000.00 RFP award) SHCC 9
CHSCC,
PHCC,
ACHN,
CORE,
Praxair Healthcare Product - medical gas SHCC,
8 Services, Inc. supply $1,096,809.00 GPO 4 OFHC 10
Service - healthcare
information technology
9 The Breakaway Group |adoption $786,466.00( Sole Source n/a System 11
Automed Technologies, |Service - hardware service
10 [Inc. coverage $627,975.00( Sole Source n/a System 12
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COOK COUNTY HEALTH AND HOSPITALS SYSTEM

ITEM I11(B)

AUGUST 19, 2016 FINANCE COMMITTEE MEETING
CONTRACTS AND PROCUREMENT ITEMS

Total # of
bidders/ RFP
responses /
GPO Begins
Request Fiscal impact | Method of | companies |Affiliate /[ on
# Vendor/Entity Service or Product not to exceed: | acquisition | available System | Page #
Execute Contracts (continued)
Product - porcine
bioprosthesis (heart
11 |Edwards Life Sciences |valves) and accessories $570,000.00 GPO 1 SHCC 13
Verity Solutions Service - 340B contract
12  [(formerly Talyst 340B) |pharmacy management $400,000.00 RFP 2 SHCC 14
RCM Health Care Service - executive
13 Services recruitment services $200,000.00 RFP 3 System 15
Approval of Payment
Issued under
County's
insurance
contract,
For the purchase of re- which was
insurance for CountyCare the product
members (coverage to be of an RFQ Managed
14 |Mesirow Financial provided by PartnerRe) $2,000,000.00 process Care 16
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Cook County Health & Hospitals System

BOARD APPROVAL REQUEST

SPONSOR EXECUTIVE SPONSOR

N/A Terry Mason, MD, Chief Operating Officer, Cook
County Department of Public Health (CCDPH)

DATE: PRODUCT / SERVICE:

08/10/2016 Service -Case Management for High-Risk Infants

TYPE OF REQUEST: VENDOR / SUPPLIER:

Grant Contract Renewal llinois Department of Human Services, Springfield, lllinois

FISCAL IMPACT / ACCOUNT: GRANT FUNDED AMOUNT:

* $584,064.00

CONTRACT PERIOD: CONTRACT #:

07/01/2016 thru 06/30/2017 FCSVU03178

COMPETITIVE SELECTION METHODOLOGY: [BID / RFP ! GPO]

N/A

NON-COMPETITIVE SELECTION METHODOLOGY: [SOLE SOURCE)

N/A

PRIOR CONTRACT HISTORY:

The previous grant contract with the illinois Department of Human Services was for one (1) year in the amount of
$584,064.00. It was approved by the Cook County Health and Hospitals System Board on July 31, 2015.

NEW PROPOSAL JUSTIFICATION:
i As a certified health department in the State of lllinois, the Cook County Department of Public Health (CCDPH) is
d mandated to provide case management services to high-risk infants identified through the Adverse Pregnancy
i Outcome Reporting System, and special needs children. CCDPH provides services for assessment of client needs,
B linkage with Medicaid and primary medical care, referral for assistance with identified social needs, and coordination
g of care. The goal of service is to reduce infant mortality and morbidity.

*The cost of early termination of this grant is $236,716.00.

| TERMS OF REQUEST:
3 This is a request to renew Grant Contract Number FCSVU03178 in an amount not to exceed $584,064.00, as
§ needed, from 07/01/2016 thru 06/30/2017.

§ ccHHS Deputy CEO: ﬂ Z < W

i Douglas Elwell, Deputy Chief E)l'ecutlve Officer Finance and Strategy

CCHHS CEO: Mﬁw

l
|
|
l| John Jay Shannon, M. D(/ﬂlef cytive Officer

Request #

. Ambulatory & Community Health Network « Cermak Health Servnces Department of Publlc Health .
 John H. Stroger, Jr. Hospital of Cook County » Oak Forest Health Centers Provident Hospital « Ruth M.
Rothstein CORE Center ¢

We Bring Health CARE to Your Community
Revised 03/01/2011
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Cook County Health & Hospitals System

BOARD APPROVAL REQUEST

SPONSOR: EXECUTIVE SPONSOR: .

N/A Ekerete Akpan, Chief Financial Officer

DATE: PRODUCT / SERVICE:

08/08/2016 Service — Privately Hosted Claim Master Suite Software Solution

TYPE OF REQUEST: VENDOR / SUPPLIER:

Increase Contract Change Healthcare Solutions, LLC, Atlanta, GA

ACCOUNT: FISCAL IMPACT NOT TO EXCEED: GRANT FUNDED / RENEWAL AMOUNT:
897-260 - $849,000.00 N/A

CONTRACT PERIOD: CONTRACT NUMBER:

02/01/2016 thru 01/31/2019 H15-25-135

COMPETITIVE SELECTION METHODOLOGY:

NON-COMPETITIVE SELECTION METHODOLOGY:
Sole Source Amendment

X

PRIOR CONTRACT HISTORY:

Contract number H15-25-135 was approved by the Cook county Health and Hospitals System (CCHHS) Board of
§ directors on 10/3-/2015 in the amount of $791,448.00 for a thirty-six (36) month period from 02/01/2016 through

01/31/2019 for a privately hosted claim master suite software solution.

NEW PROPOSAL JUSTIFICATION:
I This request is for the addition of On-Point software solutions to provide application tracking for revenue cycle. The
1 software provides efficient, accurate and productive workflow and currently houses our historical data. CCHHS
previously used this software solution through Chamberlain Edmonds and Associates a Change Heaithcare
| Solutions Company.

| TerRMS OF REQUEST:
This is a request to increase contract number H15-25-135 in an amount not to exceed $849,000.00, as needed, for
the remainder of the contract period from 09/01/2016 thru 01/31/2019.

| CONTRACT COMPLIANCE HAS FOUND THIS CONTRACT RESPONSIVE: Pending

} ccHhs Deputy CEO: MZ / W

Douglas L. Elwell, Deputy Chigf Executive Officer, Finance & Strategy

| CCHHS CEO: )

I John Jay Shannon, M.D., Chiz(/E(ecniKWc‘ér

Request #

* Ambulatory & Community Health Network * Cermak Health Services » Department of Public Health ¢
« John H. Stroger, Jr. Hospital of Cook County * Oak Forest Health Center * Provident Hospital » Ruth M.
Rothstein CORE Center »

We Bring Health CARE to Your Community
Revised 03/01/2011
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Cook County Health & Hospitals System

BOARD APPROVAL REQUEST
EXECUTIVE SPONSOR: <%,
Karen S. Duncan, M.D., Interim Chief Operation Officer,
Hospital Based Services

PRODUCT / SERVICE:

08/05/2016 Service — Temporary Staffing for Pharmacy

TYPE OF REQUEST: VENDOR / SUPPLIER:

Increase Contract STW, Healthcare, LLC, Hazel Crest, IL

ACCOUNT: FISCAL IMPACT NOT TO EXCEED: GRANT FUNDED / RENEWAL AMOUNT:

890-275 $250,000.00 N/A

CONTRACT PERIOD: CONTRACT NUMBER:

10/01/2014 thru 09/30/2017 H14-73-081

COMPETITIVE SELECTION METHODOLOGY:
X | RFP (6)
NON-COMPETITIVE SELECTION METHODOLOGY: (SOLE SOURCE)

PRIOR CONTRACT HISTORY:

The Cook County Health and Hospitals System Board approved contract number H14-73-081 on 10/03/2014 in the
amount of $6,199,488.00 for a period of thirty-six (36) months from 10/01/14 thru 09/30/17. The Office of Supply
Chain Management executed an Amendment on 08/01/2014 to add Managed Care positions to the contract.

NEW PROPOSAL JUSTIFICATION:
This request is for the Pharmacy to maintain a steady work flow with the provision of interim staffing of pharmacists
and pharmacy technicians, until vacancies can be filled.

TERMS OF REQUEST:
This is a request to increase contract number H14-73-081 in an amount of $250,000.00, as needed, for the
remainder of the contract period from 09/01/2016 thru 09/30/2017.

CONTRACT COMPLIANCE HAS FOUND THIS CONTRACT RESPONSIVE: Pending

CCHHS Deputy CEO: A"MA ZW

Douglas L. Elwell, Deputy Chief §lecutive Officer Finance & Strategy

CCHHS CEO: y
John Jay Shannon, M.D., Chief ?ﬁj.’uti Eer”

Request #

* Ambulatory & Community Health Network ¢« Cermak Heaith Services » Department of Public Health -
+ John H. Stroger, Jr. Hospital of Cook County * Oak Forest Health Center « Provident Hospital » Ruth M.
Rothstein CORE Center *

We Bring Health CARE to Your Community
Revised 03/01/2011
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Cook County Health & Hospitals System

SPONSOR:
Steven Glass, Executive Director, Managed Care Jeffrey McCutchan, Interim General Counse

DATE: PRODUCT / SERVICE:

08/19/2016 Service — Legal Consultation for Managed Care/CountyCare

TYPE OF REQUEST: VENDOR / SUPPLIER:

Extend and Increase Contract Hogan Marren Babbo & Rose, LTD, Chicago, IL

ACCOUNT: FISCAL IMPACT NOT TO EXCEED: GRANT FUNDED / RENEWAL AMOUNT:
896-260 $400,000.00 N/A

ORIGINAL CONTRACT PERIOD: EXTENDED CONTRACT PERIOD: | CONTRACT NUMBER:

12/01/2015 thru 11/30/2016 12/01/2016 thru 11/30/2017 H16-25-0011

COMPETITIVE SELECTION METHODOLOGY:

NON-COMPETITIVE SELECTION METHODOLOGY:

X Sole Source

PRIOR CONTRACT HISTORY:

Contract number H16-25-0011 was approved by the Cook County Health and Hospitals System (CCHHS) Supply

Chain Management Department in the amount of $149,000.00 for the period from 12/01/2015 to 11/30/2016 for the
I negotiation and structuring of managed care contracts for CountyCare. This vendor is a recognized leader in

negotiating managed care contracts.

NEW PROPOSAL JUSTIFICATION: }
| This request is to extend and increase the amount of the contract to continue covering expenses for attorneys

| specialized in structuring managed care arrangements. The vendor has and is assisting CCHHS in negotiating |
| Dental Benefits Management (DBM), Optical (non-ophthalmological) Benefits Management (OBM), and
Transportation Benefits Management (TBM) contracts, as well as other managed care contract matters related to §
CountyCare. :

TERMS OF REQUEST:

This is a request to extend and increase contract number H16-25-0011 in an amount not to exceed 400,000.00, as :
needed, for a twelve (12) month period from 12/01/2016 thru 11/30/2017.

CONTRACT COMPLIANCE HAS FOUND THIS CONTRACT RESPONSIVE: Pending

| CCHHS Deputy CEO: /QMA Z M

i Douglas L. Elwell, Deputy Chief ﬂxecutive Officer, Finance & Strategy

| CCHHS CEO: —)

§ John Jay Shannon, M.[(/Chi@éutiv'e Officer

Request #

» Ambulatory & Community Health Network » Cermak Health Services * Department of Public Heaith »
+ John H. Stroger, Jr. Hospital of Cook County * Oak Forest Health Center < Provident Hospital * Ruth M.
Rothstein CORE Center *

We Bring Health CARE to Your Community
Revised 03/01/2011
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Cook County Health & Hospitals System

BOARD APPROVAL REQUEST

SPONSOR EXECUTIVE SPONSOR ,
Andrea McGlynn, Clinical Services Director, Steven Glass, Executive Director, Managed Cam '
CountyCare / i
DATE: PRODUCT / SERVICE: T
08/08/2016 Service — Care Management Real-time Alerts and Analytics
TYPE OF REQUEST: VENDOR / SUPPLIER:
Execute Contract MHNU Corporation, Waukesha, W1
ACCOUNT: FISCAL IMPACT NOT TO EXCEED: GRANT FUNDED /RENEWAL AMOUNT:

896-260 $16,000,000.00 N/A
CONTRACT PERIOD: CONTRACT NUMBER:
09/01/2016 thru 08/31/2019 H16-25-133

COMPETITIVE SELECTION METHODOLOGY:

X | RFP(2)

NON-COMPETITIVE SELECTION METHODOLOGY:

g PRIOR CONTRACT HISTORY:

I The Cook County Health and Hospitals System (CCHHS) Board approved the Medical Home Network (MHNU)
I contract number H13-25-005 on 12/14/2012 in the amount of $2,847,760.00 for a twelve (12) month period from
? 01/01/2013 thru 12/31/2013. MHN services are paid on a per member per month basis and as CountyCare has
I grown and expanded, the CCHHS Board has approved several increases and extensions through 8/31/2016,

i} bringing the total contract amount to $19,260,000.00

NEW PROPOSAL JUSTIFICATION:
MHN provides connectivity and support for a web-based portal, MHN Connect, which enables CountyCare to deliver |
actionable and near real-time ED and inpatient discharge data to providers.

| TERMS OF REQUEST:
I This is a request to execute contract number H16-25-133 in an amount not to exceed $16,000,000.00, as needed,
i for a period of thirty-six (36) months from 09/01/2016 through 08/31/2019.

f CONTRACT COMPLIANCE HAS FOUND THIS CONTRACT RESPONSIVE: Pending

 cowscro. AL Z L

§ Douglas L. Elwell, Depujy Chief Executive Officer, Finance and Strategy

CCHHS CEO:

John Jay Shannon, M.D. (C)/ef Wwe‘éfﬂcer

Request #

+ Ambulatory 8 Community Health Network « Cermak Health Services » Department of Public Health
- John H. Stroger, Jr. Hospital of Cook County » Oak Forest Health Center » Provident Hospital « Ruth M.
Rothstein CORE Center +

We Bring Health CARE to Your Community
Revised 03/01/2011
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Cook County Health & Hospitals System

SPONSOR:

Richard Keen, M.D. Chairman, Department of Surgery | Claudia M. Fegan, M.D. Executive Medical Director
DATE: PRODUCT / SERVICE:

08/08/2016 Product — Trauma, Implants & Orthopedic Supplies

TYPE OF REQUEST: VENDOR / SUPPLIER:

Execute Contract Stryker Orthopedics, Mahwah NJ

ACCOUNT: FISCAL IMPACT NOT TO EXCEED: GRANT FUNDED / RENEWAL AMOUNT:
897-362 $4,800,000.00 N/A

CONTRACT PERIOD: CONTRACT NUMBER:

09/01/2016 thru 08/31/2019 H16-25-131

X COMPETITIVE SELECTION METHODOLOGY:

RFP (7) Split Award

NON-COMPETITIVE SELECTION METHODOLOGY:

1 PRIOR CONTRACT HISTORY:
The Cook County Health & Hospitals System (CCHHS) Board of Directors approved contract number H10-25-047 on

} 09/30/2010 in the amount of $2,800,000.00 for a period of twenty-four (24) months from 10/01/2010 through
09/30/2012. The contract provided for Orthopedic Implant Surgeries performed at CCHHS hospitals. There were
amendments approved by the CCHHS Board and Supply Chain Management Department that increased this

| contract by $4,181,027.02 and extended through 08/31/2016.

NEW PROPOSAL JUSTIFICATION:
This request will provide a new contract for trauma & orthopedic supplies for CCHHS surgery departments. Stryker
Orthopedics provides a full range of products which allow the surgeons to return patients to a more active lifestyle.

TERMS OF REQUEST:

This is a request to execute contract number H16-25-131 in an amount no to exceed $4,800,000.00, as needed, for
a thirty-six (36) month period from 09/01/2016 through 08/31/2019.

I CONTRACT COMPLIANCE HAS FOUND THIS CONTRACT RESPONSIVE: Pending

CCHHS Deputy CEO: Z W

Douglas L. Elwell, Deputy Chie?Executive Officer, Finance & Strategy

CCHHS CEO: v
John Jay Shannon, M.D., Cfﬁx%c’ut' e Dfficer

Request #

* Ambulatory & Community Health Network * Cermak Health Services * Department of Public Heaith ¢
« John H. Stroger, Jr. Hospital of Cook County » Oak Forest Health Center « Provident Hospital » Ruth M.
Rothstein CORE Center

We Bring HeahIg é:gAéRg g% }fgur Community
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Cook County Health & Hospitals System

BOARD APPROVAL REQUEST

Richard Keen, M.D. Chairman, Department of Surgery | Claudia M. Fegan, M.D. Executive Medical Director ,
ATE: PRODUCT / SERVICE: i

08/08/2016 Product — Trauma, Implants & Orthopedic Supplies

TYPE OF REQUEST: VENDOR / SUPPLIER:

Execute Contract DePuy Synthes Sales Inc. — West Chester, PA

ACCOUNT: FISCAL IMPACT NOT TO EXCEED: GRANT FUNDED / RENEWAL AMOUNT:

897-362 $2,700,000.00 N/A

CONTRACT PERIOD: CONTRACT NUMBER:

09/01/2016 thru 08/31/2019 H16-25-132

X COMPETITIVE SELECTION METHODOLOGY:

RFP (7) Split Award

NON-COMPETITIVE SELECTION METHODOLOGY:

SPONSOR: ~ | EXECUTIVE SPONSOR: |
D

PRIOR CONTRACT HISTORY:
The Cook County Health & Hospitals System (CCHHS) Board of Directors approved contract number H10-25-163 on

I 05/26/2011 in the amount of $2,400,000.00 for a period of twelve (12) months from 06/01/2011 through 07/31/2012. §
The contract provided for Orthopedic Implants-Surgical Supplies. There were amendments approved by the CCHHS |
Board and Supply Chain Management that have extended the contract period through 07/31/2016 and increased the |
amount by $1,390,460.55. ;

NEW PROPOSAL JUSTIFICATION:
A This request is for the provision of trauma and orthopedic line of supplies such as: plates, screws, rods, etc. for
! CCHHS Surgery Administration. The implants will be utilized to replace or provide fixation of bone or to replace
} articulating surface of joints.

TERMS OF REQUEST:
This is a request to execute contract number H16-25-132 in an amount not to exceed $2,700,000.00, as needed, for
§ a thirty-six (36) month period from 09/01/2016 through 08/31/2019.

| CONTRACT COMPLIANCE HAS FOUND THIS CONTRACT RESPONSIVE: Pending

CCHHSDeputyCEO: &MZZ W

Douglas L. Eiwell, Deputy ChieffExecutive Officer

 CCHHS CEO:

{ John Jay Shannon, M.D., Chit‘(/E&ec@(é/Oﬁicer

Request #

+ Ambulatory & Community Health Network * Cermak Health Services + Department of Public Health «
« John H. Stroger, Jr. Hospital of Cook County * Oak Forest Health Center « Provident Hospital » Ruth M.
Rothstein CORE Center »

We Bring Health CARE to Your Community
Revised 03/01/2011
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Cook County Health & Hospitals System

BOARD APPROVAL REQUEST

EXECUTIVE SPONSOR: ¢
Samuel Williams, Director of Facilities Management Karen S. Duncan, M.D., Interim Chief Operating
Qfficer, Hospital Based Services
DATE: PRODUCT / SERVICE:
08/03/2016 Supply - Medical Gas Supply
TYPE OF REQUEST: VENDOR / SUPPLIER:
Execute Contract Praxair Healthcare Services, Inc. Danbury, CT
ACCOUNT: FISCAL IMPACT NOT TO EXCEED: GRANT FUNDED /RENEWAL AMOUNT:
897-360 John H. Stroger, Jr. Hospital N/A
891-360 Provident Hospital
898-360 Oak Forest Health Center
240-360 Cermak Health Services
893-360 Ambulatory & Community Health Network (ACHN)
894-360 Ruth Rothstein CORE Center
Total $1,096,809.00
CONTRACT PERIOD: CONTRACT NUMBER:
12/09/2016 thru 12/08/2019 H16-25-126
COMPETITIVE SELECTION METHODOLOGY:
X | GPO (4)
NON-COMPETITIVE SELECTION METHODOLOGY:

} PRIOR CONTRACT HISTORY:

I Contract number H11-73-116 was approved by the Cook County Health and Hospitals System (CCHHS) Board of

1 Directors on July 29, 2011 in the amount of $1,075,303.35 for a thirty-six (36) month period from 12/09/2011 through |
‘ 12/08/2014. Amendments were executed to increase the contact by $402,808.82 and extend through 12/08/2016.

§ NEW PROPOSAL JUSTIFICATION:

d The contract provides system wide medical gas and life sustaining oxygen. Praxair Healthcare is one of four vendors
under the GPO agreement providing this service. Medical gasses are utilized by all CCHHS facilities. Praxair will be

il involved in the construction efforts for the Central Campus at the Cook County Health & Hospitals System by

] removing and relocating the bulk oxygen tanks. The oxygen relocation project is anticipated to begin prior to
12/09/2016.

] TERMS OF REQUEST:
@l This is a request to execute contract number H16-25-126 in an amount not to exceed $1,096,808.00 as needed, for
} a thirty-six (36) month period from 12/09/2016 thru 12/08/2019.

CONTRACT COMPLIANCE HAS FOUND THIS CONTRACT RESPONSIVE: Pending

| CCHHS Deputy CEO: ﬁm/' Z M

Douglas L. Elwell, Deputy Chief ﬁ&ecutive Officer Finance & Strategy

CCHHS CEO:
John Jay Shannon, M.D., CI’(?(EXW Officer

Request #
8

+ Ambulatory & Community Health Network « Cermak Health Services * Department of Public Health «
« John H. Stroger, Jr. Hospital of Cook County « Oak Forest Health Center » Provident Hospital * Ruth M.
Rothstein CORE Center »

We Bring Health CARE to Your Community
Revised 03/01/2011
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Cook County Health & Hospitals System

BOARD APPROVAL REQUEST
| EXECUTIVE SPONSOR: |

’ N/A Donna R. Hart, Chief Information Officer
|

DATE: PRODUCT / SERVICE:

08/08/2016 Service — Customized Web-Based Training

TYPE OF REQUEST: VENDOR / SUPPLIER:

Execute Contract The Breakaway Group, Greenwood Village, CO

ACCOUNT: FISCAL IMPACT NOT TO EXCEED: GRANT FUNDED /RENEWAL AMOUNT:
890-441 $786,466.00 N/A

CONTRACT PERIOD: CONTRACT NUMBER:

09/01/2016 thru 08/31/2019 H16-25-129

COMPETITIVE SELECTION METHODOLOGY:

NON-COMPETITIVE SELECTION METHODOLOGY:

X Sole Source

PRIOR CONTRACT HISTORY:
No prior contract history.

NEW PROPOSAL JUSTIFICATION:
The Breakaway Group creates customized web-based training (WBT), which would look and feel exactly like our
current Cerner Electronic Medical Record (EMR). These trainings would cover multiple facets of the PowerChart
I (Acute), FirstNet (ED), SurgiNet (Surgical), and Ambulatory Cerner modules. The procurement of this web-based
} training service would improve data accuracy, resulting in better reporting and analytics; allow more users to advance |
I their skills, which would result in increased productivity, as well as increased documentation complexity. These
¥ improvements would increase Relative Value Units (RVUs) and in turn, potentially increase revenues as well.
Improving provider satisfaction with the EMR would also benefit retention and patient experience.

TERMS OF REQUEST:
This is a request to execute contract number H16-25-129 in an amount not to exceed $786,466.00, as needed for a
thirty-six (36) month period from 09/01/2016 thru 08/31/2019.

| CONTRACT COMPLIANCE HAS FOUND THIS CONTRACT RESPONSIVE: Pending

CCHHS Deputy CEO: _£_Jorber )Z/,é/

Douglas L. Elwell, Deputy Chief Executive Officer Finance & Strategy

s

CCHHS CEO: 4 g
John Jay Shannon, M.D., Chief ;\z”ycu ve/Officer

Request #

« Ambulatory & Community Health Network * Cermak Health Services * Department of Public Health »
» John H. Stroger, Jr. Hospital of Cook County * Oak Forest Health Center * Provident Hospital « Ruth M.
Rothstein CORE Center ¢

We Bring Health CARE to Your Community
Revised 03/01/2011
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Cook County Health & Hospitals System

BOARD APPROVAL REQUEST

SPONSOR: EXECUTIVE SPONSOR: X<o]

CaTanya Norwood, Director of Pharmacy Karen S. Duncan, M.D., Interim Chief Operating Officer,
Administration Hospital Based Services

DATE: PRODUCT / SERVICE:

08/05/2016 Service — Hardware Service Coverage

TYPE OF REQUEST.: VENDOR / SUPPLIER:

Execute Contract Automed Technologies, Inc., Buffalo Grove, IL

ACCOUNT: FISCAL IMPACT NOT TO EXCEED: GRANT FUNDED / RENEWAL AMOUNT:
890- 442 $627,975.00 N/A

CONTRACT PERIOD: CONTRACT NUMBER:

06/01/2016 thru 05/31/2019 H16-25-084

COMPETITIVE SELECTION METHODOLOGY:

NON-COMPETITIVE SELECTION METHODOLOGY:
Sole Source

X

PRIOR CONTRACT HISTORY:

The Cook County Health and Hospitals System (CCHHS) Board approved contract number H14-25-065 on
03/27/2015 in the amount of $418,650.00 for a 24-month period from 06/01/2014 thru 05/31/2016 for hardware
service coverage.

| NEW PROPOSAL JUSTIFICATION:

| The CCHHS Pharmacy Department is requesting this contract for a dedicated on-site hardware technician, spare
parts inventory, system phone support, and database management coverage for the OptiFill system located at Oak
Forest Central Fill Pharmacy. Automed Technologies, Inc. is the manufacturer of this equipment and the sole
provider of maintenance for this system.

TERMS OF REQUEST:
This is a request to execute contract number H16-25-084 in an amount no to exceed $627,975.00, as needed, for a
I thirty-six (36) month period from 06/01/2016 thru 5/31/2019.

CONTRACT COMPLIANCE HAS FOUND THIS CONTRACT RESPONSIVE: Pending

CCHHS Deputy CEO: & Z W

Douglas L. Elwell, Deputy ChiefExecutive Officer Finance & Strategy

| CCHHS CEO: M—A

| John Jay Shannon, M.D., Chief §xe tiWeY

Request #

» Ambulatory & Community Health Network « Cermak Health Services * Department of Public Health «
» John H. Stroger, Jr. Hospital of Cook County *» Oak Forest Health Center * Provident Hospital * Ruth M.
Rothstein CORE Center ¢

We Bring Health CARE to Your Community
Revised 03/01/2011
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Cook County Health & Hospitals System ‘

BOARD APPROVAL REQUEST

EXECUTIVE SPONSOR: WAL
Richard Keen, M.D. Chairman, Department of Surgery | Claudia M. Fegan, M.D. Executive Medical Director
DATE: PRODUCT / SERVICE:
08/03/2016 Product — Porcine Bioprosthesis (Heart Valves) and Accessories
TYPE OF REQUEST: VENDOR / SUPPLIER:
Execute Contract Edwards Life Sciences, Irvine CA
ACCOUNT: FISCAL IMPACT NOT TO EXCEED: GRANT FUNDED / RENEWAL AMOUNT:
897-362 $570,000.00 N/A
CONTRACT PERIOD: CONTRACT NUMBER:
09/01/2016 thru 08/31/2019 H16-25-128
COMPETITIVE SELECTION METHODOLOGY:
X | 6PO (1)
NON-COMPETITIVE SELECTION METHODOLOGY: (SOLE SOURCE)

PRIOR CONTRACT HISTORY:

Contract number H14-73-094 was awarded by the Cook County Health and Hospitals System (CCHHS) Board of
Directors on 11/14/2014 in the amount $185,000.00 for a period of twelve months from 11/01/2014 through
10/31/2015. On 08/25/2015 the CCHHS Board approved a request to extend the contract in the amount of
$450,000.00 and increase the contract period through 08/31/2016.

NEW PROPOSAL JUSTIFICATION:

The Edwards porcine heart valve is recommended by surgeons based on patient acuity and complex anatomy,
because of its low profile that facilitates the surgical implantation. This product line also includes specialty accessory
items that allow the surgeon to repair heart valve and thereby preserve functionality and healthier portions of the
affected heart valves.

TERMS OF REQUEST:

This is a request to execute contract number H16-25-128 in an amount not to exceed $570,000.00, as needed, for a
thirty-six (36) month period from 08/01/2016 thru 08/31/2019.

CONTRACT COMPLIANCE HAS FOUND THIS CONTRACT RESPONSIVE: Pending

CCHHS Deputy CEOQ: /Dw% Z %/

Douglas L. Elwell, Deputy ChiefExecutive Officer Finance & Strategy

CCHHS CEO: %%—1

John Jay Shannon, M.D., Chief E tivz%r’ M

Request #

» Ambulatory & Community Heaith Network « Cermak Health Services « Department of Public Health *
+ John H. Stroger, Jr. Hospital of Cook County » Oak Forest Health Center » Provident Hospital « Ruth M.
Rothstein CORE Center »

We Bring Health CARE to Your Community
Revised 03/01/2011

Page 13 of 16






Cook County Health & Hospitals System

BOARD APPROVAL REQUEST

SPONSOR: .
CaTanya Norwood, Pharm D., Director for Bureau of Karen S. Duncan, M.D., Interim Chief Operating Officer
Pharmacy Hospital Based Servnces
DATE: PRODUCT / SERVICE:
08/03/2016 Service — 340B Contract Pharmacy Management
TYPE OF REQUEST: VENDOR / SUPPLIER:
Execute Contract Verity Solutions (Formerly Talyst 340B) ~ Kirkland, WA.
ACCOUNT: FISCAL IMPACT NOT TO EXCEED: GRANT FUNDED / RENEWAL AMOUNT:
890-260 $400,000.00 N/A
CONTRACT PERIOD: CONTRACT NUMBER:
09/01/2016 thru 08/31/2019 H16-25-127
COMPETITIVE SELECTION METHODOLOGY:
X | RFP (2)
NON-COMPETITIVE SELECTION METHODOLOGY:

i PRIOR CONTRACT HISTORY:
8 No prior contract history.

8 NEW PROPOSAL JUSTIFICATION: ,
This request is for the provision of pharmacy management services to support the Cook County Health and Hospitals |
System (CCHHS) Pharmacy Administration. CCHHS' covered entities must ensure that our contract pharmacy '

¥ arrangements comply with the 340B statute and relevant HRSA guidance. Entering into a contract with Verity :

¥ (Talyst) will ensure our contract pharmacy complies with the 340B statute and relevant HRSA guidance by capturing i

data on our prescription dispenses and matching them with our qualified patients and doctors. ‘

| TERMS OF REQUEST:
| This is a request to execute contract number H16-25-127 in an amount not to exceed $400,000.00, as needed, for a
thirty-six (36) month period from 09/01/2016 thru 08/31/2019.

§ CONTRACT COMPLIANCE HAS FOUND THIS CONTRACT RESPONSIVE: Pending

| cHHs Deputy CEO: ﬁMZ Z W

§ Douglas L. Elwell, Deputy Chief Executive Officer Finance & Strategy

] ccHrs cEo:
| John Jay Shannon, M.D. (/{lef W( ive Officer
Request #

12

+ Ambulatory & Community Health Network * Cermak Health Services * Department of Public Health ¢
+ John H. Stroger, Jr. Hospital of Cook County * Oak Forest Health Center - Provident Hospital » Ruth M.
Rothstein CORE Center »

We Bring Health CARE to Your Community
Revised 03/01/2011
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Cook County Health & Hospitals System

BOARD APPROVAL REQUEST

SPONSOR EXECUTIVE SPONSOR
N/A Douglas L. Elwell, Deputy Chief Executive Officer
Finance & Strategy ozl
DATE: PRODUCT / SERVICE:
08/01/2016 Services - Executive Recruitment
TYPE OF REQUEST: VENDOR / SUPPLIER:
Execute Contract RCM Health Care Services, Chicago, |l
ACCOUNT: FISCAL IMPACT NOT TO EXCEED: GRANT FUNDED /RENEWAL AMOUNT:
897-260 $200,000.00 N/A
CONTRACT PERIOD: CONTRACT NUMBER:
09/01/2016 thru 08/31/2018 H16-25-125
COMPETITIVE SELECTION METHODOLOGY:
X'| RFP (3)
NON-COMPETITIVE SELECTION METHODOLOGY:

| PRIOR CONTRACT HISTORY:
No prior contract history.

NEW PROPOSAL JUSTIFICATION:

This contract provides for resources to assist Cook County Health & Hospitals System with external expertise in the
area of executive recruitment for hard to fill positions. Fee will be based on a percentage of salaries and the number
of positions filled. ‘

TERMS OF REQUEST:
This is a request to execute contract number H16-25-125 in an amount not to exceed 200,000.00, as needed, for a
period of twenty-four (24) months from 09/01/2016 to 08/31/2018.

CONTRACT COMPLIANCE HAS FOUND THIS CONTRACT RESPONSIVE: Pending

| CCHHS CEO: /7/ %‘—‘A

| John Jay Shannon, M.D., C ief Execytiye Officer

Request #

« Ambuiatory & Community Health Network * Cermak Health Services * Department of Public Health «
« John H. Stroger, Jr. Hospital of Cook County ¢ Oak Forest Health Center » Provident Hospital * Ruth M.
Rothstein CORE Center *

We Bring Health CARE to Your Community
Revised 03/01/2011
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COOK COUNTY HEALTH & HOSPITALS SYSTEM

Toni Preckwinkle Cook County Health & Hospitals System

COOK COUNTY HEALTH

President & HOSPITALS SYSTEM Board Members
Cook County Board of Commissioners C CH H S M. Hill Hammock * Chairman
John Jay Shannon, MD Commissioner Jerry Butler » Vice Chairman
Chief Executive Officer Lewis Collens
Cook County Health & Hospitals System Ric Estrada
Ada Mary Gugenheim
Emilie N. Junge
Wayne M. Lemer, DPH, FACHE
August 8, 2016 Erica E. Marsh, MD, MSCI

Mary B. Richardson-Lowry

. . . . . Carmen Velasquez
To: Ric Estrada, Chair, CCHHS Finance Committee Dorene P. Wiese, EdD

M. Hill Hammock, Chair, CCHHS Board of Directors

cC: J. Jay Shannon, MD, CCHHS Chief Executive Officer
Doug Elwell, CCHHS Deputy Chief Executive Officer

From: Steven Glass, Executive Director, Managed Care
Re: 6-Month Extension of Reinsurance for CountyCare Health Plan (07/01-12/31/2016)

Since the inception of CountyCare, the Cook County Health and Hospitals System (CCHHS) has purchased annual
reinsurance to offset the risk of its high-cost members. Initially, reinsurance was focused only on members who
received transplant services. Beginning in 2015, general stop-loss reinsurance was secured with a threshold of
$750,000 per member. Claims costs incurred in excess of that amount are reimbursed to CCHHS. Coverage is
priced on a PMPM basis by population type (e.g. FHP, SPD, ACA Adults).

The current CCHHS policy was issued under a County-wide insurance brokerage contract with Mesirow Financial,
managed by the County’s Office of Risk Management, which expired on June 30, 2016. The Office of Risk
Management recently awarded a new contract for County-wide insurance brokerage services with Mesirow
Financial which began July 1, 2016.

Given the RFP process for the County-wide brokerage contract, CCHHS entered into a stop-loss policy coverage
for six months, from January 1, 2016 through June 30, 2016, to be coterminous with the County’s brokerage
contract. As this process is now complete, we recommend a 6-month extension of the existing stop-loss policy to
a full one-year term, ending December 31, 2016. The only change in policy terms for this extension is the
exclusion of blood factor products, blood derivatives and anti-inhibitor coagulant complex for two additional
CountyCare members (5 total members excluded). One member was already excluded effective January 1. All
other terms remain the same, including:
Request #
e $750,000 per member deductible 14
e 90% reinsurance once deductible is met; $2 million maximum benefit per member
e Costs are calculated at 100% of Medicaid for non-CCHHS providers and at 29% of charges (comparable
to standard Medicaid rates) for services provided at CCHHS
e Blood factor products, blood derivatives and anti-inhibitor coagulant complex excluded for three
members

This memo requests the Board’s approval of payment not to exceed $2,000,000 for the purchase of re-insurance as
described above for the remaining six (6) months of the 2016 coverage year for CountyCare members. The coverage
will again be provided by PartnerRe, as placed by Mesirow Financial, the County’s insurance broker.

+ Ambulatory & Community Health Network * Cerm%‘q‘!{?g%mvhes + Cook County Department of Public Health -
* John H. Stroger, Jr. Hospital + Oak Forest Health er ¢ Provident Hospital *+ Ruth M. Rothstein CORE Center ¢
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