
 
 

 

 
Minutes of the Meeting of the Board of Directors of the Cook County Health and Hospitals System (CCHHS) held Friday, 

February 24, 2017 at the hour of 9:00 A.M. at 1900 West Polk Street, in the Second Floor Conference Room, Chicago, 

Illinois. 
 
 
 
 
 
 

I. Attendance/Call to Order  
 

Chairman Hammock called the meeting to order. 

 

Present: Chairman M. Hill Hammock and Directors Virginia Bishop, MD, MPH; Mary Driscoll, RN, MPH; 

Ric Estrada; Ada Mary Gugenheim; Emilie N. Junge; Mary B. Richardson-Lowry; Layla P. Suleiman 

Gonzalez, PhD, JD; and Sidney A. Thomas, MSW (9) 

 

Absent: Vice Chairman Hon. Jerry Butler (1) 

 

 

Additional attendees and/or presenters were: 
 

Ekerete Akpan – Chief Financial Officer 

Debra Carey - Chief Operating Officer, Ambulatory 

Services and Interim Chief Operating Officer, 

Hospital-Based Services  

Krishna Das, MD – Chief Quality Officer 

Steven Glass – Executive Director of Managed Care 

Charles Jones – Director of Strategic Sourcing and 

Supply Chain Management 

Jeff McCutchan – Interim General Counsel 

Deborah Santana – Secretary to the Board  

John Jay Shannon, MD – Chief Executive Officer  

Agnes Therady – Executive Director of Nursing 

Ozuru Ukoha, MD – John H. Stroger, Jr. Hospital of 

Cook County 

 
 
 

 
 

    

II. Employee Recognition    
 

 

Dr. John Jay Shannon, Chief Executive Officer, recognized employees for outstanding achievements.  Details and 

further information is included in Attachment #8 - Report from the Chief Executive Officer. 
 

 

 

III. Public Speakers 
 

Chairman Hammock asked the Secretary to call upon the registered public speakers. 
 

The Secretary called upon the following registered public speakers: 
 

1. Linda Coronado  Representative, Health Task Force for Commissioner Jesús García (7th District) 

2. Dr. Linda Rae Murray Board Member, Health and Medicine Policy Research Group 

3. George Blakemore  Concerned Citizen 

 

Following the public testimony by Ms. Coronado and Dr. Murray (written testimony included – Attachment #1) 

regarding response to changes in immigration policies from Health & Medicine Policy Research Group, the 

Directors discussed follow-up to this important issue.  Chairman Hammock stated that he will read the report that 

was provided, and he and Dr. Shannon will come back with a proposal about how to address it and discuss as a 

group.   
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IV. Board and Committee Reports 
 

A. Minutes of the Board of Directors Meeting, January 27, 2017 
 

Director Gugenheim, seconded by Director Estrada, moved the approval of the Minutes of 

the Board of Directors Meeting of January 27, 2017.  THE MOTION CARRIED 

UNANIMOUSLY. 
 

 

 

B. Human Resources Committee Meeting, February 16, 2017   
i. Meeting Minutes 

ii. Metrics (Attachment #2) 

 

Director Richardson-Lowry presented the Meeting Minutes and reviewed the metrics with Gladys Lopez, Chief of 

Human Resources.  The Board reviewed and discussed the information. 

 

During the review of the information, Director Junge inquired regarding the net total number of nursing vacancies, 

including those who left in this quarter.   Ms. Lopez responded that she will provide that information. 

 

Action was taken on this item following the adjournment of the closed meeting. 

 

Director Estrada, seconded by Director Thomas, moved the approval of the Minutes of the 

Human Resources Committee Meeting of February 16, 2017.  THE MOTION CARRIED 

UNANIMOUSLY. 

 

 

C. Managed Care Committee Meeting, February 16, 2017   

i. Meeting Minutes 

ii. Metrics (Attachment #3) 

 

Director Junge presented the Meeting Minutes and reviewed the metrics with Steven Glass, Executive Director of 

Managed Care.  The Board reviewed and discussed the information. 

 

The Board discussed membership and marketing efforts.  Mr. Glass stated that he and Caryn Stancik, Executive 

Director of Communications, will be providing a marketing update on the health plan and System in April; included 

in that update will be a recap on market research that has been done.  Director Suleiman Gonzalez requested that 

they include in the update a clear analysis of the organization’s competitive advantage, and information on how this 

is being messaged.   

 

Mr. Glass referenced a previous request for information on the number of Spanish-speaking employees in the call 

center.  There are currently 4 employees out of a total staff of 37 that are bilingual in Spanish; additionally, there are 

3 more bilingual employees who are currently in training and are expected to begin taking calls in the next couple of 

weeks.   

 

Director Junge requested that information be provided on the attendance at the various redetermination events that 

have been held.  Mr. Glass responded that this information can be provided.   

 

Director Thomas, seconded by Director Driscoll, moved the approval of the Minutes of the 

Managed Care Committee Meeting of February 16, 2017.  THE MOTION CARRIED 

UNANIMOUSLY. 
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IV. Board and Committee Reports (continued) 

 

D. Finance Committee Meeting, February 17, 2017  

i. Meeting Minutes, which included the following action items and report:  

 Approval of Contracts and Procurement Items (detail was provided as an attachment to this 

Agenda) 

ii. Metrics (Attachment #4) 
   
 
 
 
 

Director Estrada provided an overview of the Meeting Minutes.  Charles Jones, Director of Strategic Sourcing and 

Supply Chain Management, provided a brief overview of the contractual requests that were considered at the 

Finance Committee Meeting.  It was noted that request number 12 remains pending review by Contract 

Compliance.   

 

During the discussion of the financial reports included in the metrics, Chairman Hammock requested that a robust 

review and discussion of the pension liability take place at a future meeting.  The review should include information 

on its history through to its current state and future expectations, and the role the County plays in it.  This 

information will be helpful in light of the upcoming collective bargaining negotiations.   

 

Director Estrada noted that, at the Finance Committee Meeting, there was a discussion on the subject of overtime.  

Because this subject touches on many areas, including Finance and Human Resources, the administration is looking 

into a deep dive on the subject in the near future, perhaps at the full Board level.  Director Thomas requested that 

the subject of the health fund and impact of litigation cases be included in the deep dive.  He is interested in 

receiving information on how those impact the budget, what the impact has been, and where that impact is reflected 

in the reports. 

 

Director Richardson-Lowry, seconded by Director Driscoll, moved the approval of the 

Minutes of the Meeting of the Finance Committee of February 17, 2017.  THE MOTION 

CARRIED UNANIMOUSLY. 

 

 

E. Quality and Patient Safety Committee Meeting, February 17, 2017  

 i. Meeting Minutes, which include the following action items and report:  

 Approval of Stroger Hospital Department/Division Chair reappointments  

 Approval of Medical Staff Appointments/Reappointments/Changes 

ii. Metrics (Attachment #5) 

 

Director Gugenheim presented the Meeting Minutes and reviewed the metrics with Dr. Krishna Das, Chief Quality 

Officer.   The Board reviewed and discussed the information. 

 

Director Junge, seconded by Director Driscoll, moved the approval of the Minutes of the 

Quality and Patient Safety Committee Meeting of February 17, 2017.  THE MOTION 

CARRIED UNANIMOUSLY.   

 

 

F. Audit and Compliance Committee Meeting, February 17, 2017 

 i. Meeting Minutes  
 

   

Chairman Hammock presented the Meeting Minutes for the Board’s consideration. 

 

Director Estrada, seconded by Director Suleiman Gonzalez, moved the approval of the 

Minutes of the Audit and Compliance Committee Meeting of February 17, 2017.  THE 

MOTION CARRIED UNANIMOUSLY. 
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V. Action Items  

 

A. Approve proposed appointment of Stroger Hospital Department Chair(s)  and Division Chair(s) 

 

There were no proposed appointments presented for this item. 

 

 

B. Approve proposed appointment of Provident Hospital Department Chair(s) and Division Chair(s) 

(Attachment #6) 

 

Debra Carey, Chief Operating Officer, Ambulatory Services and Interim Chief Operating Officer, Hospital-Based 

Services, presented the one (1) proposed appointment of a Provident Hospital Department Chair for the Board’s 

consideration.   

 

Director Gugenheim, seconded by Director Richardson-Lowry, moved the approval of the 

proposed Provident Hospital Department Chair. THE MOTION CARRIED 

UNANIMOUSLY. 

 

 

C. Approve proposed Amendments to the Bylaws of the John H. Stroger, Jr.  Hospital of Cook County 

Medical Staff (Attachment #7) 

 

Dr. Ozuru Ukoha, President of the Executive Medical Staff (EMS) of Stroger Hospital, provided an overview of 

the proposed Amendments to the Bylaws of the John H. Stroger, Jr. Hospital of Cook County Medical Staff. These 

changes are being made in order to meet regulatory requirements.  They received provisional approval from the 

Board and the Medical Staff.  They are now returning to the Board for final approval. 

 

Director Gugenheim, seconded by Director Richardson-Lowry, moved the approval of the 

proposed Amendments to the Bylaws of the John H. Stroger, Jr. Hospital of Cook County 

Medical Staff. THE MOTION CARRIED UNANIMOUSLY. 

 

 

D. Contracts and Procurement Items  

 

There were no contracts and procurement items presented directly for the Board’s consideration. 

 

 

E. Any items listed under Sections IV, V and VIII 

 

 

VI. Report from Chairman of the Board 
  

Chairman Hammock commented on recent reports about potential effects of changes to the Affordable Care Act.  

Right now, there is little known about what the changes or potential cost might be.  It is such a hot topic and is 

widely discussed, but until details are known, this organization will continue to operate as effectively as possible, 

and yet stay in touch.  He assured the Directors that they will be kept in the information loop, and when details are 

known, they will be shared.  
 

 

 

VII. Report from Chief Executive Officer (Attachment #8) 

  

Dr. Shannon provided an update on several subjects; detail is included in Attachment #8.   
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VIII. Closed Meeting Items 

 

A. Provident Hospital Medical Staff Credentialing Matter 

B. Minutes of Human Resources Committee Meeting, February 16, 2017 

C. Evaluation and consideration of annual incentive for CCHHS Chief Executive Officer 

D. Minutes of Quality and Patient Safety Committee Meeting, February 17, 2017 

E. Minutes of Audit and Compliance Committee Meeting, February 17, 2017 

F. Claims and Litigation  

G. Discussion of personnel matters 
 

Director Estrada, seconded by Director Gugenheim, moved to recess the open meeting and 

convene into a closed meeting, pursuant to the following exception to the Illinois Open 

Meetings Act:  5 ILCS 120/2(c)(1), regarding “the appointment, employment, 

compensation, discipline, performance, or dismissal of specific employees of the public 

body or legal counsel for the public body, including hearing testimony on a complaint 

lodged against an employee of the public body or against legal counsel for the public body 

to determine its validity.”  
 

On the motion to recess the open meeting and convene into a closed meeting, a roll call was 

taken, the votes of yeas and nays being as follows: 
 

Yeas: Chairman Hammock and Directors Bishop, Driscoll, Estrada, Gugenheim, Junge, 

Richardson-Lowry and Thomas (8) 
 

Nays: None (0) 
 

Absent: Vice Chairman Butler and Director Suleiman Gonzalez (2) 
 

THE MOTION CARRIED UNANIMOUSLY and the Board convened into a closed 

meeting. 
 

Chairman Hammock declared that the closed meeting was adjourned.  The Board 

reconvened into the open meeting. 

 

Director Richardson-Lowry, seconded by Director Estrada, moved to approve a bonus 

award payment to be made to Dr. John Jay Shannon, Chief Executive Officer, in the 

amount of $37,500.00.  THE MOTION CARRIED UNANIMOUSLY. 
 
 

IX. Adjourn  

 

As the agenda was exhausted, Chairman Hammock declared that the meeting was 

ADJOURNED. 

 

Respectfully submitted, 

Board of Directors of the  

Cook County Health and Hospitals System 

 

 

XXXXXXXXXXXXXXXXXXXXXXX 

M. Hill Hammock, Chairman 

 

Attest: 

 

XXXXXXXXXXXXXXXXXXXXXXXXX 

  Deborah Santana, Secretary 
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COOK COUNTY HEALTH 
& HOSPITALS SYSTEM

Human Resources Metrics for
CCHHS Board Of Directors

February 24, 2017

Gladys Lopez, Chief of Human Resources
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2 Both FY16 and FY17 data is for the first two months of the first Quarter.
CCHHS Board of Directors I 02/24/17
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Quarter 1 Quarter 2 Quarter 3 Quarter 4

Average Time to Hire
(Without Credentialed)

Fill Time (YTD)

Target (110)

110

740

734
736
738
740
742
744
746
748
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752

Quarter 1 Quarter 2 Quarter 3 Quarter 4

Open Vacancies

Vacant Positions (YTD)

Target (750)

750

DATA THROUGH: 

Gladys Lopez, Chief of Human Resources

FY16  TOTAL FY16 Target Quarter 1 Quarter 2 Quarter 3 Quarter 4 FY16 TOTAL  
YTD

Total CCHHS Vacant Positions: 724 750 740 740 -10 b -1%
Total RTHs in HR (In Process): 513 625 625

FY16  TOTAL FY16 Target

Average Days to Hire (Month):                       120 NA 109
 (With Credentialed)

Average Days to Hire (Month):                        108 110 91 91 b -17%
(Without Credentialed)

-19

AVERAGE TIME TO HIRE

OPEN VACANCIES

Human Resources Metrics Summary 01/31/17

Goal: Continue to maintain open 

vacancies at 750 or ≤Fiscal Year 2017
December 1, 2016 - November 30, 2017
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3 CCHHS Board of Directors I 02/24/17

DATA THROUGH: 

Gladys Lopez, Chief of Human Resources

FY16  TOTAL 
YTD

Quarter 1 Quarter 2 Quarter 3 Quarter 4 FY17 TOTAL  
YTD

CCHHS External 33 75 75
CCHHS Filled Displacement 0 41 41

33 116 116

CCHHS Internal 8 39 39
41 155 155

Nursing External 2 22 22
Nursing Filled Displacement 0 0 0

2 22 22

Nursing Internal 1 22 22

3 44 44

Total CCHHS External:

Total Nursing External

GRAND TOTAL CCHHS:

GRAND TOTAL  NURSING:

VACANCIES FILLED

Human Resources Metrics Summary 01/31/17

Goal: Continue to maintain open 

vacancies at 750 or ≤Fiscal Year 2017
December 1, 2016 - November 30, 2017
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5

Finance (22)

4%

HIS (3)

0%

Nurse (174)

28%

Other (40)

54%

Pharmacy (5)

1%

Physician (81)

13%

Request to Hires in Process - *625

Additional Information of the Positions in “Other” 

CCHHS Human Resource Committee I 02/24/17*Does not include Consultants, Registry and House Staff 

Other Job Classification In 
Process

RTHs to 
HR as of 

01/27/17
In 

Process
Community Based Social  
Work Care Coordinator

13 13

Community Health Worker 13 13
Food Service Worker 13 13
Medical Assistant 39 25
Medical Social Worker III 19 18
Mental Health Specialist III 24 20
Psychiatric Social Worker 14 7
Special Procedures Technician 14 14
Ward Clerk 19 15
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6 CCHHS Human Resource Committee I  02/24/17

CCHHS Employee Demographics: 6,235*

*Data is as of 01/31/17

5,495 Union compared to 740 Non-Union Employees

Union 
(5,495)

88%

Non-Union (740)
12%

• Public-sector workers throughout the US have 
a union membership rate (34.4%) almost five 
times higher than that of private-sector 
workers (6.4%).

• Public-sector workers includes:  local, state 
and federal workers

• Industries typically represented by unions:  
education, hospitality, protective services, 
public safety, transportation, etc.

• CCHHS has
• 12 Unions  

- 3 largest: SEIU, NNOC & 
AFSCME

• 26 Collective Bargaining 
Agreements 

• 88% unionized workforce
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CountyCare Program 

Update & Metrics
Prepared for: CCHHS Board of Directors,

February 2017 Meeting

February 24, 2017
Steven Glass, Executive Director, Managed Care
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Quality, Risk Management & Utilization

2

CCHHS BOD | Feb 24, 2017

Key Measures Oct'16 Nov'16 Dec'16 Jan'17

% Change to 

Month Prior Trend

FYTD'17 

Budget or Goal

% of Budget/ 

Goal

1) QUALITY - HY'17 P4P Measures

1.1) Ambulatory Access Outcome Measure

Adult Access to Prevention: Total CC (AAP) 70.8% 72.1% 74.5% 3.3% p 90% 82.8%
2) RISK MANAGEMENT

2.1) Completed HRS/HRA (all populations, cum)
Overall 57.1% 57.5% 57.0% 67.3% 18.1% p 100% 67.3%
MHN ACO 78.8% 78.9% 80.4% 87.7% 9.1% p 100% 87.7%
La Rabida Care Coordination (CSNs only) 90.1% 90.4% 90.3% 90.4% 0.1% -- 100% 90.4%
CCHHS CCC 36.2% 39.9% 35.9% 47.4% 32.0% p 100% 47.4%

2.3) Completed Care Plans on High Risk Members

ACA/FHP 65.0% 65.0% 62.3% 62.5% 0.2% p 50.0% 125.0%
ICP 75.7% 72.1% 74.4% 75.2% 0.7% p 75.0% 100.2%

3) UTILIZATION

3.1) CountyCare Contribution to CCHHS (Cum FYTD) $174,066,897
Data Not Yet 

Available
Data Not Yet 

Available
Data Not Yet 

Available
$280,628,489 62.0%

3.2) ER Utilization/1,000 member months (per month) Jul'16 Aug'16 Sept'16 Oct'17

Change from 

Prior Month Trend

Rolling 12-Mo 

Average

Current  to 

Baseline

ACA 76.6 81.6 77.6 72.1 -7.1% p 66.1 109.1%
FHP 50.2 55.5 57.1 52.9 -7.3% p 47.1 112.3%
ICP 99.7 105.4 102.9 99.6 -3.2% p 91.4 109.0%

3.4) Total Readmission Rates (same diagnosis within 30 days)

ACA 15.8 17.6 17.0 10.7 -37.1% p 16.0 66.9%
FHP 5.0 5.6 3.8 3.7 -2.6% p 5.0 74.0%
ICP 24.5 28.1 25.8 14.2 -45.0% p 24.0 59.2%

 3.5) BH Readmission Rates (same diagnosis within 30 days)

ACA 7.6 9.5 8.2 6.1 -25.6% p 8.2 74.4%
FHP 0.6 1.3 0.6 0.7 16.7% q 0.8 87.5%
ICP 9.2 11.4 12.5 6.7 -46.4% p 10.5 63.8%
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Membership & Operations

3

CCHHS BOD | Feb 24, 2017

Key Measures Oct'16 Nov'16 Dec'16 Jan'17

% Change to 

Month Prior Trend

FYTD'17 

Budget or Goal

% of Budget/ 

Goal

4) MEMBERSHIP

4.1) Monthly Membership 147,281 145,946 144,071 142,843 -0.9% -- 142,500 101.1%
ACA 60,587 59,643 58,056 56,686 -2.4% q 55,000               105.6%
FHP 81,746 81,330 80,989 81,044 0.1% -- 82,500               98.2%
SPD 4,948 4,973 5,026 5,113 1.7% p 5,000                  100.5%
Home/Community Waiver (incl DD) 764 701 699 701 0.3%
LTC 319 313 303 346 14.2%

4.2) FYTD Member Months 1,721,152 1,867,098 144,071 286,914 285,000 100.7%
ACA 739,857 799,500 58,056 114,742 110,000             104.3%
FHP 933,875 1,015,205 80,989 162,033 165,000             98.2%
SPD 47,420 52,393 5,026 10,139 10,000               101.4%

4.5) Cook County Enrollment by Health Plan (rank order) Rank

Aetna Better Health Inc. 110,569 110,858 111,230 0.3% -- 5th
Blue Cross Blue Shield 210,973 212,141 214,579 1.1% p 1st
CountyCare 147,042 145,463 144,032 -1.0% q 3rd

Family Health Network (incl CCAI) 190,315 187,561 183,904 -1.9% q 2nd
Harmony Health Plan 99,581 98,892 98,083 -0.8% -- 7th
IlliniCare Health Plan 103,570 103,207 102,462 -0.7% -- 6th
Meridian Health Plan 136,405 135,469 135,475 0.0% -- 4th
Molina Health Care (FHP/ACA only) 84,594 86,989 81,406 -6.4% q 8th
NextLevel Health 48,537 48,622 56,606 16.4% p 9th

5) OPERATIONS

5.2) Member & Provider Services Call Center Goal Goal Met

Abandonment Rate 4.79% 3.28% 2.30% 1.31% -1.0% p < 5% Y
Hold Time 0:01:01 0:00:33 0:00:26 0:00:13 -0:00:07 p < 0:01:00 Y
Average Speed to Answer (member services as of 4/1)
% Calls Answered < 30 seconds 67.25% 81.83% 87.93% 94.09% 6.1% p > 80% Y

5.3) Claims/Encounters Acceptance Rate 1.8% p 85% Y

Data Not Yet 
Available
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Quality Metrics
Provided for Informational Purposes Only

CCHHS BOD | Feb 24, 2017

Key:  

@ or 

Better 

Than Goal

Within 5% 

of Goal

> 5% From 

Goal

5

Key Measures Oct'16 Nov'16 Dec'16 Jan'17

% Change to 

Month Prior Trend

FYTD'17 

Budget or Goal

% of Budget/ 

Goal

1) QUALITY - HY'17 P4P Measures

1.1) Ambulatory Access Outcome Measure

Adult Access to Prevention: Total CC (AAP) 70.8% 72.1% 74.5% 3.3% p 90% 82.8%
1.2) All Other HEDIS Pay-For-Performance Measures

Breast Cancer Screening (BCS) 61.4% 62.1% 61.0% -1.8% q 70% 87.1%
Cervical Cancer Screening (CCS) 38.2% 39.0% 39.1% 0.3% -- 70% 55.9%
Comprehensive Diabetes Care: HbA1c Testing (CDC) 78.6% 79.5% 79.4% -0.1% -- 90% 88.2%
Comprehensive Diabetes Care: Nephropathy Testing (CDC) 85.3% 86.2% 86.9% 0.8% -- 85% 102.2%
Comprehensive Diabetes Care: Eye Exam (CDC) 30.7% 34.9% 32.8% -6.0% q 65% 50.5%
Follow-up After Hospitalization for Mental Illness: 30d (FUH) 27.9% 27.0% 26.6% -1.5% q 75% 35.5%
Alcohol & Other Drug Dependence Treatment: Ages 13+ Engagement (IET) 4.5% 4.4% 8.5% 93.2% p 45% 18.9%
Alcohol & Other Drug Dependence Treatment: Ages 13+ Initiation (IET) 33.1% 33.2% 35.4% 6.6% p 20% 177.0%
Postpartum Care (PPC) 51.7% 49.7% 49.5% -0.4% -- 70% 70.7%
Timeliness of Prenatal Care (PPC) 66.7% 66.8% 51.7% -22.6% q 90% 57.4%
Weight Assessment & Counseling: Nutrition, Total (WCC) 7.4% 7.4% 7.8% 5.4% p 75% 10.4%
Weight Assessment & Counseling: Phys Activity, Total (WCC) 1.2% 1.2% 1.4% 16.7% p
Well-Child Visits in the First 15 Months of Life: 6 Visits (W15) 23.1% 23.3% 16.0% -31.3% q 70% 22.9%
Well Child Visits in the 3rd, 4th, 5th and 6th Years of Life (W34) 48.1% 49.3% 48.7% -1.2% q 70% 69.6%
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Key:  

@ or 

Better 

Than Goal

Within 5% 

of Goal

> 5% From 

Goal6

Key Measures Oct'16 Nov'16 Dec'16 Jan'17

% Change to 

Month Prior Trend

FYTD'17 

Budget or Goal

% of Budget/ 

Goal

2) RISK MANAGEMENT

2.1) Completed HRS/HRA (all populations, cum)
Overall 57.1% 57.5% 57.0% 67.3% 18.1% p 100% 67.3%
MHN ACO 78.8% 78.9% 80.4% 87.7% 9.1% p 100% 87.7%
La Rabida Care Coordination (CSNs only) 90.1% 90.4% 90.3% 90.4% 0.1% -- 100% 90.4%
CCHHS CCC 36.2% 39.9% 35.9% 47.4% 32.0% p 100% 47.4%

2.2) High-Risk Stratification (all populations, cum)
Overall 4.0% 6.1% 3.9% 3.7% -5.8% q 3.0% 123.7%
MHN ACO 2.5% 4.6% 4.1% 3.8% -5.7% q 3.0% 127.3%
La Rabida Care Coordination (CSNs only) 15.5% 15.5% 15.9% 15.7% -1.4% q 3.0% 522.0%
CCHHS CCC 4.8% 12.0% 4.1% 3.2% -21.2% q 3.0% 106.3%

2.3) Completed Care Plans on High Risk Members

ACA/FHP 65.0% 65.0% 62.3% 62.5% 0.2% p 50.0% 125.0%
ICP 75.7% 72.1% 74.4% 75.2% 0.7% p 75.0% 100.2%

3) UTILIZATION

3.1) CountyCare Contribution to CCHHS (Cum FYTD) $174,066,897
Data Not Yet 

Available
Data Not Yet 

Available
Data Not Yet 

Available
$280,628,489 62.0%

3.2) ER Utilization/1,000 member months (per month) Jul'16 Aug'16 Sept'16 Oct'17

Change from 

Prior Month Trend

Rolling 12-Mo 

Average

Current  to 

Baseline

ACA 76.6 81.6 77.6 72.1 -7.1% p 66.1 109.1%
FHP 50.2 55.5 57.1 52.9 -7.3% p 47.1 112.3%
ICP 99.7 105.4 102.9 99.6 -3.2% p 91.4 109.0%

3.3) Inpt Utilization/1,000 member months (per month)

ACA 16.7 15.5 14.9 13.2 -11.4% p 14.5 91.0%
FHP 9.1 9.2 8.8 8.0 -9.8% p 8.3 96.5%
ICP 39.5 38.5 41.4 42.4 2.6% q 35.8 118.5%

3.4) Total Readmission Rates (same diagnosis within 30 days)

ACA 15.8 17.6 17.0 10.7 -37.1% p 16.0 66.9%
FHP 5.0 5.6 3.8 3.7 -2.6% p 5.0 74.0%
ICP 24.5 28.1 25.8 14.2 -45.0% p 24.0 59.2%

 3.5) BH Readmission Rates (same diagnosis within 30 days)

ACA 7.6 9.5 8.2 6.1 -25.6% p 8.2 74.4%
FHP 0.6 1.3 0.6 0.7 16.7% q 0.8 87.5%
ICP 9.2 11.4 12.5 6.7 -46.4% p 10.5 63.8%
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Membership Metrics
Provided for Informational Purposes Only

CCHHS BOD | Feb 24, 2017

Key:  

@ or 

Better 

Than Goal

Within 5% 

of Goal

> 5% From 

Goal

7

Key Measures Oct'16 Nov'16 Dec'16 Jan'17

% Change to 

Month Prior Trend

FYTD'17 

Budget or Goal

% of Budget/ 

Goal

4) MEMBERSHIP

4.1) Monthly Membership 147,281 145,946 144,071 142,843 -0.9% -- 142,500 101.1%
ACA 60,587 59,643 58,056 56,686 -2.4% q 55,000               105.6%
FHP 81,746 81,330 80,989 81,044 0.1% -- 82,500               98.2%
SPD 4,948 4,973 5,026 5,113 1.7% p 5,000                  100.5%
Home/Community Waiver (incl DD) 764 701 699 701 0.3%
LTC 319 313 303 346 14.2%

4.2) FYTD Member Months 1,721,152 1,867,098 144,071 286,914 285,000 100.7%
ACA 739,857 799,500 58,056 114,742 110,000             104.3%
FHP 933,875 1,015,205 80,989 162,033 165,000             98.2%
SPD 47,420 52,393 5,026 10,139 10,000               101.4%

4.3) Mbrs by Delegated Care Management Group

CCHHS (ACHN, LTSS, non-MHN ACO) 75,354 80,351 77,277 76,361 -1.2% q
MHN ACO 70,205 63,559 67,766 67,446 -0.5% q
La Rabida Care Coordination (CSNs only) 1,423 1,379 1,378 1,328 -3.6% q

4.4) Members Lost to Medicaid Cancellation

# Mbrs Due for Redetermination 3,781 2,967 1,915 1,915 -35.5% p
# Rede Cancellations 2,443 1,855 3,105 1,504 67.4% q
# Coverage Restored 746 924 1,269 916 37.3% p
% Cancelled Due to Lack of Rede 44.9% 31.4% 95.9% 30.7% 205.5% q < 22% -4.8%

4.5) Cook County Enrollment by Health Plan (rank order) Rank

Aetna Better Health Inc. 110,569 110,858 111,230 0.3% -- 5th
Blue Cross Blue Shield 210,973 212,141 214,579 1.1% p 1st
CountyCare 147,042 145,463 144,032 -1.0% q 3rd

Family Health Network (incl CCAI) 190,315 187,561 183,904 -1.9% q 2nd
Harmony Health Plan 99,581 98,892 98,083 -0.8% -- 7th
IlliniCare Health Plan 103,570 103,207 102,462 -0.7% -- 6th
Meridian Health Plan 136,405 135,469 135,475 0.0% -- 4th
Molina Health Care (FHP/ACA only) 84,594 86,989 81,406 -6.4% q 8th
NextLevel Health 48,537 48,622 56,606 16.4% p 9th

Data Not Yet 
Available
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Operations Metrics
Provided for Informational Purposes Only

CCHHS BOD | Feb 24, 2017

Key:  

@ or 

Better 

Than Goal

Within 5% 

of Goal

> 5% From 

Goal

8

Key Measures Oct'16 Nov'16 Dec'16 Jan'17

% Change to 

Month Prior Trend

FYTD'17 

Budget or Goal

% of Budget/ 

Goal

5) OPERATIONS

5.1) Claims Payment Turnaround Time: % Paid < 30 days (FHP/ACA only) 87.7% 0% -23.4% q 90% 97.4%
5.2) Member & Provider Services Call Center Goal Goal Met

Abandonment Rate 4.79% 3.28% 2.30% 1.31% -1.0% p < 5% Y
Hold Time 0:01:01 0:00:33 0:00:26 0:00:13 -0:00:07 p < 0:01:00 Y
Average Speed to Answer (member services as of 4/1)
% Calls Answered < 30 seconds 67.25% 81.83% 87.93% 94.09% 6.1% p > 80% Y

5.3) Claims/Encounters Acceptance Rate 1.8% p 85% Y
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Cook County Health & Hospitals System

Board of Directors : November 2016 Financials

Board of Directors  Meeting: February 20171
Page 90 of 128



Financial Statements

Board of Directors  Meeting: February 20172
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FY 2016 Unaudited Statement of Revs, Exps and Changes in Net Position
(in thousands)

*12 months of Pension Liability per GASB

3

Board of Directors  Meeting: February 2017

Operating Revenue 1,621,111        

Operating Expenses

Salaries & Benefits 643,632           

Supplies 117,296           

Purchased Services, Rental / Other 196,487           

Claims Expense 720,710           

Insurance Expense 23,287              

Depreciation 26,870              

Utilities 11,968              

Services provided by other County Offices 31,265              

Total Operating Expenses 1,771,515        

Operating Margin (150,404)          

Operating Margin % -9%

Non Operating Revenue 156,559           

Net Income/(Loss) Before Pension Exps & Capital Contribution 6,155        

Transfer - Pension 48,012              

Pension Expense * (235,305)          

Capital Contributions 7,399                

Change in Net Assets (173,739)          

Net Position at beginning of year (3,799,217)      

Net Position at end of year (3,972,956)      
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Balance Sheet as at Nov-16 (in thousands)

Board of Directors  Meeting: February 20174

Oct-2016. Change Nov-2016.
               ASSETS
CURRENT ASSETS:
 Cash and cash equivalents:
 Total cash & cash equivalent 289,667 80,816 370,483

 Total property taxes rec 124,588 7,712 132,300

 Total receivables 291,313 -74,059 217,254

 Inventories 3,998 0 3,998

TOTAL CURRENT ASSETS 709,566 14,469 724,035

Refundable Deposit 25,000 0 25,000

CAPITAL ASSETS:
 Depreciable assets - net 389,627 -7,011 382,616

TOTAL ASSETS 1,124,193 7,458 1,131,651

Deferred outflows of resources 93,364 0 93,364
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Balance Sheet as at Nov-16 (in thousands)

Board of Directors  Meeting: February 20175

Oct-2016. Change Nov-2016.
    LIABILITIES & NET POSITION
Current Liabilities:
Total Current Liabilities 564,812 9,935 574,747

Long-term Liabilities
 Compensated absences 36,204 -998 35,206

 Self Insurance claims 139,663 1,231 140,894

 Reserve-tax objection suits 13,216 0 13,216

 Net pension liability 4,390,759 14,376 4,405,135

Total Long-Term Liabilities 5,144,653 -550,202 4,594,451

TOTAL LIABILITIES 5,709,465 -540,267 5,169,198

Deferred inflows of resources 28,774 0 28,774

NET POSITION:
Investment in capital assets 389,627 -7,011 382,616

Unrestricted - -4,344,683 (10,891) (4,355,574)

TOTAL NET POSITION (DEFICIT) -3,955,056 (17,902) (3,972,958)
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Financials - CountyCare Income Statement  November 2016 (in Millions)

6

Board of Directors Meeting: February 2017

Net Income After IGT

Year to Date Year to Date Year to Date
Actual Budget Variance

Member Months 1,726,149 1,963,028 (236,879)

Total Revenue 909.68 933.54 (23.86)

Expense
Total Admin Expenses 56.63 57.47 0.84

CCHHS Clinical Expenses 187.28 279.86 92.58

External Clinical Expenses 667.71 536.20 (131.51)

Total Clinical Expenses 854.99 816.06 (38.93)

Total Expenses 911.62 873.53 (38.09)

Medical Loss Ratio (MLR) 91% 87% -4%

Net Income Before IGT (1.94)              60.01 (61.95) 

0        (60.49) 60.49

(1.94) (0.48)  (1.46) 

Total CCHHS Impact 185.34 279.38 (94.04)

IGT
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Board Finance Dashboard

Board of Directors Meeting: February 20177

Key Measures 2014 2015 Oct-16 Nov-16 Change From 
Prior Month

FYTD’16 
Budget or 

Goal

% to Budget 
or Goal

Days in Patient Accounts 
Receivable (Net)* 37 33 52 49.0 -5.8% 49.8 -1.6%

Days Cash on Hand 96 108 62 78 25.8% 60 30.0%
Overtime as %tage of 

Gross Salary 8.3% 7.3% 7.9% 8.0% -1.3% 5.0% 60.0%

CCHHS Capture of 
CountyCare (Cash vs 

Budget

55.7%
($14.6M)

50.2%
($13.2M)

-5.4%
(-$1.4M)

100%
($279.38M)

67%
($187.3M)
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Board of Directors Meeting: February 20178
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Volumes / Stats

Board of Directors  Meeting: February 2017

9
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Primary Care Provider Visits
month over month trend

Board of Directors  Meeting: February 201710
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Total 2016:  221,165 

Total 2015:  205,326 
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Specialty Care Provider Visits
month over month Trend

Board of Directors  Meeting: February 201711
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Total 2016:  240,992  

Total 2015:  241,382  
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Total Inpatient Discharges-
month over month trend

Board of Directors  Meeting: February 201712

*includes PICU & Nursery
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Total 2016: 22,746

Total 2015: 22,825
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Average LOS-
month over month trend

Board of Directors  Meeting: February 201713

*includes PICU & Nursery, hourly census
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Average 2015: 5.66
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Total Emergency Room Visits -
month over month trend

Board of Directors  Meeting: February 201714

*includes Adult, Peds and Trauma
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Total 2016: 154,701 

Total 2015: 147,856 
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COOK COUNTY HEALTH 
& HOSPITALS SYSTEM

CCHHS Board of Directors Meeting
Quality and Patient Safety Committee

Dashboard Overview
24 February 2017

Krishna Das, MD, Chief Quality Officer
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Board Quality Dashboard
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Cook County Health and Hospitals System 
Minutes of the Board of Directors Meeting 
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Cook County Health and Hospitals System 
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