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HUMAN RESOURCES COMMITTEE AGENDA

Date Issued: February 11, 2016

The Human Resources Committee of the Board of Directors of the Cook County Health and Hospitals System
(CCHHS) will meet on Friday, February 19, 2016 at the hour of 9:00 A.M. at 1900 W. Polk Street, in the Second
Floor Conference Room, Chicago, Illinois, to consider the following:

Time/Presenter
(times are approximate)

Attendance/Call to Order 9:00/Chairman Wiese
Public Speakers 9:00-9:05

**Report from Chief of Human Resources 9:05-9:45/Gladys Lopez
Action ltems

A. Minutes of the Human Resources Committee Meeting of January 22, 2016 9:45-9:50/Chairman Wiese

B. Any items listed under Sections IV and V

Closed Meeting Items 9:50-10:20

A. Report from Chief of Human Resources

B. Consideration of proposed FY2016 Executive Incentive Plan for CCHHS
Chief Executive Officer

Discussion of personnel matters

Update on labor negotiations

Discussion of litigation matters

mo o

Closed Meeting
Motion to recess the open meeting and convene into a closed meeting, pursuant to the following exceptions to the Open

Meetings Act:

5 ILCS 120/2(c)(1), regarding “the appointment, employment, compensation, discipline, performance, or dismissal of
specific employees of the public body or legal counsel for the public body, including hearing testimony on a complaint
lodged against an employee of the public body or against legal counsel for the public body to determine its validity,”

5 ILCS 120/2(c)(2), regarding “collective negotiating matters between the public body and its employees or their
representatives, or deliberations concerning salary schedules for one or more classes of employees,” and

5 ILCS 120/2(c)(11), regarding “litigation, when an action against, affecting or on behalf of the particular body has
been filed and is pending before a court or administrative tribunal, or when the public body finds that an action is
probable or imminent, in which case the basis for the finding shall be recorded and entered into the minutes of the
closed meeting.”

Adjourn

Committee Members:

Chairman:  Wiese
Members:  Board Chairman Hammock (Ex-Officio) and Directors Collens and Richardson-Lowry

** Also included as a potential Closed Session Item/Discussion under Section V.
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CCHHS HR In Focus:
Employment Plan Update

Carrie Pramuk-Volk,
Employment Plan Officer
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CCHHS Employment Plan: Overview

CCHHS Employment Plan (Plan) is an employment policy governing hiring and
other employment actions which is required by a 2007 Court Order as one of the

conditions to achieving substantial compliance with the Shakman Consent
Decrees. It’s key objectives are: transparency, consistency and equal opportunity.

External Oversight:

Court Compliance Administrator (CA)
& Inspector General (IG)

EMPLOYMENT PLAN ...

Approved by the Court on 10/23/2014
Roadmap for hiring

Requires the creation of a Policy Manual
to set out procedures for other
employment actions

Requires annual training on the Plan
provisions

Requires decision makers to sign an NPCC
(No Political Consideration Certificate)
Allows for real time monitoring of
processes

Requires that Employees report violations
of the Plan to the EPO; report Political
Discrimination/Contacts to the IG

Internal Oversight & Implementation:

Employment Plan Officer (EPO)
& Human Resources (HR)

SUBSTANTIAL COMPLIANCE ...

O 0OO0OO0O0Oo

@]

Create Employment Plan (Y)

Hire EPO (Y)

Train all staff on Plan (V)

Create Policy Manual (N)

Train supervisors/managers on Manual (N)
Complete Implementation of Plan
provisions (3/4)

Monitoring by CA after implementation of
Plan & Policies (1/2)

Demonstrate ability to implement Plan &
Manual consistently

CA recommendation to Court
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CCHHS Employment Plan: Training Update

New Employee Training
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CCHHS Employment Plan Office: Investigation Update

Investigation Metrics
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CCHHS Employment Plan Office: 2015 Incident Report Update

Issue Breakdown

Conflict of Interest
Policy
8%

Conducting
Interviews
Falsifying info on —\ 23%
App or Resume

8%

Material Conflict in
Application

Falsifying Emp. Rec. Materials

8% 7%/
. . Accessto_ |
Sustained vs. Not Sustained Applicant
Findings Info
8%

(7 Reports Issued)

Preparation of
Ranked Interview
List

7%

Pre-Employment _/
Testing
8%

Prohibited Contact
8% Interview Questions
8%
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Hiring Process
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Employment Plan: Hiring Process Summary

Under the CCHHS Employment Plan, there are two categories of Hiring:
(1) General Hiring Process; and (2) Exceptions to the General Hiring Process

O General Hiring — Processing of essential positions via the on-line Applicant Tracking and Application System
(ATAS) to fill CCHHS vacancies:
*  Posting - All hiring for Positions are initiated by submission of a Request to Hire to Human Resources from the Hiring
Manager and then posted in Taleo to obtain a pool of qualified Applicants.
* Screening - The validation of an Applicant’s Experience, Education, Licensure, etc. as identified in the minimum

qualifications listed in the job description
* Interviewing - Is conducted by a three (3) member Interview Panel. Others present include a representative from the

Compliance Administrator’s Office and someone from the Employment Plan team
e Hiring — The extension of a conditional offer, pre-employment processing (Medical/Drug Test and Background Check),

etc.

Exceptions to the General Hiring Process
O Actively Recruited - A high ranking or technical/professional Position for which the Applicant’s academic
credentials, licensure, certification or experience are important determinants for differentiation among

Applicants.

e Actively Recruited Positions require a Bachelor’s Degree or higher except in the case of Certified/Licensed Healthcare
Professional Positions and Medical Assistants.

*  Actively Recruited Positions fall into one of four categories:
1. Positions for which a Minimum Qualification is a Ph.D., D.Sc., Dr.PH., J.D. or a Doctorate or Master’s Degree;

2. Positions that are Certified/Licensed Healthcare Professional Positions working within CCHHS;
3. Medical Assistants working within CCHHS; or
4. Positions that are:

a) Not covered by any CBA,;
b) Exempt from career service as defined in the CCHHS Personnel Rules and are at-will (unless the

employee in the Position was hired into that Position prior to July 1, 2010);
c) Either (a) are responsible for the day-to-day performance of a high-level techngsie

or professional function, or (b) are responsible for the day-to-day
# . supervision of at least three employees.

|
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Employment Plan: Hiring Process Summary

Exceptions to the General Hiring Process continued

O Direct Appointment

e Adirect appointment position is a high level, specialized professional Position for which academic credentials and total
accumulated experience (or specialized experience) are import determinants for differentiating among Applicants.

¢ Has Minimum Qualifications requiring a Bachelor’s Degree or higher and a minimum of three years of work experience
related to the Position,

* |s appointed by the CEQ,

e Reports directly to the CEO or a Deputy CEO or reports to someone who is within two reporting levels of the CEO or a
Deputy CEO as reflected on the CCHHS organizational charts; and

* |s not covered by any CBA,

COOK COUNTY HEALTH
& HOSPITALS SYSTEM

CCHHS
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Exception to General Hiring Process: Advanced Clinical Position

Advanced Clinical Position (ACP) Hiring Process: Being Piloted at Cermak

An ACP is a clinical position requiring licensure that qualifies an Employee to make independent
decisions concerning diagnosis and/or treatment of patients.

O ACPs are not Direct Appointment Positions

O ACPs are on the current Actively Recruited (AR) list and will be removed from the AR list when this hiring
process is approved to be implemented throughout CCHHS

O Job Classifications that qualify as ACP:
e Advanced Practice Nurse
e Physician Assistant
*  Medical Doctors
e Doctor of Dentistry

U Recruitment Activities
e Solicit recommendations for potential Applicants from likely recruitment sources
e Directly contact applicants by phone, email and / or in person to discuss and
answer questions about available positions
e Provide tours of the department or the facility to which the Position is assigned
e Discuss Applicants with authorized CCHHS personnel and allow Applicants to interact with members of clinical
department in which they would work

COOK COUNTY HEALTH
& HOSPITALS SYSTEM

CCHHS
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Exception to General Hiring Process: Advanced Clinical Position
Data Regarding the Advanced Clinical Position (ACP) Hiring Process: Cermak / Pilot

An ACP pilot program was implemented at Cermak Health Services on November 19, 2015

L Pre-ACP:

e Job Submittals
1. Sixty-three (63) applicants during a 12-month period

2. Eight (8) hires during fiscal year 2015

*  Average Time to fill FY15
1. Time to fill with credentialing was an average of 302 days

L Post-ACP:

. Job Submittals
1. Thirty-six (36) applicants in a 3-month period
2. Three (3) pending hires between November 9, 2015 and February 9, 2016

1. Two (2) Physician Assistant
2. One (1) Correctional Psychiatrist

*  Average time to fill FY16
1. Projected time to fill is 174 days with credentialing

2. Projected reduction of 128 days

O Primary and Immediate Benefits of ACP
Decrease in time from Request to Hire packet in HR to Decision to Hire/Selection in HR.

Increase in job submittals for the Correctional Psychiatrist (100%) and Correctional Psychologist (60%) positions.

The ease for Applicants to submit their resume via e-mail:

1.  Twenty-two (22) resumes via email
2 Fourteen (14) on-line job submissions received via ATAS

Hiring managers find the process to be more interactive and similar to our competitors H S

[ ]
Ability to review all applications and communicate with applicants allows for a more engaging and
CCHHS Human Resource Committee 1 02/19/16
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Exception to General Hiring Process: Advanced Clinical Position

Data Regarding the Advanced Clinical Position (ACP) Hiring Process: Cermak / Pilot

FY15 Ave Per FY1l6
(11/01f14 -12/31f15) Quarter (11f09f15 - 02/09/16)

NMumber of Applicants

Carrectional Psychiatrist 5 1.67 10
Carredctional Psychologist 5 1.67
FPhysician Assistant a1 10,33
Attending Physician 22 7.33
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Comparison of Hiring Processes

Advanced
General Actively Clinical
Description Hiring Recruited Position
The candidate must meet the minimum qualifications listed in the job J y y
description and posting
Training is required before a Hiring Manager can proceed \' v \'
Candidates and management must execute a No Political Consideration
e . \4 v v
Certification (NPCC)
The entire process is monitored in Taleo \' v
The position is subject to randomization \4
The number of candidates is limited per PID v
48 Hour Advance Notice is Required Prior to Interviews, Tours, Candidate y y
selection meetings, Application Review meetings, etc.
All candidate contact is monitored v
Hiring Manager is able to see all candidates who applied v v
Candidates may submit their CV / Resume to an identified CCHHS email y
address
The Hiring Manager is able to interview candidates during the posting y
period
The Hiring Manager is able to interview one on one v H
-y,
The Hiring Manager must complete and maintain a Candidate Contact Log v D
13 .6





Internal & External Vacancies Filled

FY16 VACANCIES - HR TRACKING OF CCHHS VACANCIES

Year
Description End Dec Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov | TOTAL:

Initial Vacancy Number (Dec 2015)
from Budget:

767 756 823

Less Deleted Positions / PIDs:{ 11 0 0
Add Separations: 85 18 103
Less External Vacancies Filled: 18 16 34
TotAL| 756 | 823 | 825 6o | (Net
New)

FY16 Vacancies Filled through 1/31/16 by Hiring Source (41)
Internkal (7)

O External/New Hire (34) " mTransfer (1) B Promotion (6)\

50
45
40 108
35 / potential \
30 candidates
25 22
20 19
15 3
10

5

0

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

COOK COUNTY HEALTH

& HOSPITALS SYSTEM
I Fluctuation is based on new RTHs received and a Department decision to hold or re-class a PID.

2positions to support strategic initiatives, such as re-organizations CC | I | I S
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CCHHS Comparison of Vacancies Filled
FY16 Hires: Comparison of FY15, FY16 (thru 1/31/16)

Year-To-Date
FY15 170 Thru 1/31/15
FY16 22Thru1/31/16 \-97%

200
0
q:') 150
L
o 100
o
c L |
0
Dec Mar May Sep Oct Nov
W FY15 (1,267) 69 101 85 73 120 89 172 88 146 141 94 88
MWE@ Ewﬂage FY15585 / FYlfag 20.5 decr@ased by -96%. 0 0 0 0 0 0 0 0
FY16 Vacancies Filled by Job Function / Open Positions
FY15 Hires FY16 Hires FY16 RTHs in
YTD Thru 2FY16 YTD Thru Process
Job Function December PIDs to Hire December (As of 1/31/16)
Finance 5 53 6 147
HIS 2 6 1 5
Nursing (CNI, CNII, APN, Nurse Coordinator,
Clinician) 54 127 4 123
Pharmacy 1 11 1 10
Physicians 14 81 7 74
Other 93 226 22 204
Total 170 504 41 2463

1 Medicaid eligibility insourcing

2 Fluctuates month to month based on vacancies filled, hires and new requisitions received. COOK COUNTY HEALTH

& HOSPITALS SYSTEM
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ACHN Comparison of Vacancies Filled
FY16 Hires thru 1/31/16)

200
%)
g; 150
I
G 100
@)
I+ 50
0
Dec
B FY16 Future Hires Pending 0
OFY16 0

e Monthly average FY16: 0

Jan
0
0

Feb
22

FY16 ACHN Vacancies Filled by Job Function / Open Positions

Job Function

Finance

HIS

Nursing (CNI, CNII, APN, Nurse Coordinator, Clinician)

Pharmacy
Physicians

Other

Mar
0
0

1FY16
PIDs to Hire

0
0
9
1
15

55

80

Jun Jul
0 0
0 0
Hire Date
ID'd
1
4
17
22

1 Fluctuates month to month based on vacancies filled, hires and new requisitions received.

16

Aug Sep
0 0
0 0

FY16 Hires
YTD Thru
December

0

0
0
0
0
0

Oct Nov
0 0
0 0
FY16 RTHs in
Process
(As of 12/31/15)
10
0
9
1
15
55
180
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Hiring Waterfall & Snapshot (1/31/16)
463 Positions in process
600 - ( \
o1
500 -
(7]
z 14 37
Q 36
n Request to Hires in Process - 463
8_ Pharlr;:zy (10) Physicians (70)
2300 - 25 55
o
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Licensed Nurse Vacancies Filled (thru 1/31/16)

Comparison of Nursing Vacancies Filled — FY15 to FY16 Year-to-Date

Year To Date

(Thru 1/31/16) FY15 FY1e6 % Var
TOTAL NEW HIRES 37 3 V9%
TOTAL TRANSFERS 9 0 -100%
PROMOTIONS 8 NG
TOTAL VACANCIES 54 q V9%
FILLED

YEAR TO DATE HIRES
(FY15 VS. FY16)

B FY15 (54) M FY16 (4)

*FY:16 Thru 1/31/16 Separations (27) & External Hires ( 3) = -24 Net New RNs
FY15: Thru 12/31/15 Separations (58) & External Hires (37) = -21 Net New RNs

18

Advanced Practice Nurse
Associate Nurse Executive
Clinical Case Manager
Clinical Nurse |

Clinical Nurse Il

Divisional Nursing Director
Director of Clinical Services
Director of In-Patient Care Coordination
Director of Nursing

House Administrator
In-House Registry Nurse
Instructors

Nurse Clinician

Nurse Coordinator

Nurse Epidemiologist

Prior Authorization Nurse
Public Health Nurse

Registered Nurse |

0 10 20 30 40
2
37
5
I:
6
1
1
3
B
BmFY16 (4)
BFY15 (54)
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FY16 Separations and Hires

FY16 Separations (103) & External Hires (34)

Net New (-69)
90

80 —

70 —

60 —

50 —

40 —

30 —

20 [a 18

10 |

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

@ Separations by Month HE FY16 External Hires (34) OFY16 Internal Candidates (7)
FY15 88 avg./month*
FY16 51 avg./month

COOK COUNTY HEALTH
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FY16 HR Goal: Improve/Reduce Average Time to Hire

Act Act Tza(:;:t Act Act Act Act Act Act Act Act Act Act Act Act Avg Var.

FY16 GO&'S' 2014 2015 Dec Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov YTD YTD

Average Days to Hire | 203 | 140 | 110

FY16 Average Time to Fill
without credentialed time &

organizational hold is

87

145 - Y ——

140 - 139
135 -
130 -
125 -
120 - 117
115 -
110 -

105 T T T 1
Quarter 1 Quarter 2 Quarter 3 Quarter 4

COOK COUNTY HEALTH
& HOSPITALS SYSTEM

Data thru 1/31/16 CC-I_l H S
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JAverage Days to Hire (Month) — Target (139)
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Minutes of the meeting of the Human Resources Committee of the Board of Directors of the Cook County Health
and Hospitals System (CCHHS) held Friday, January 22, 2016 at the hour of 9:00 A.M. at 1900 W. Polk Street, in
the Second Floor Conference Room, Chicago, Illinois.

Attendance/Call to Order

Acting Chairman Hammock called the meeting to order and served as Chair until the arrival of Chairman Wiese.

Present: Chairman Dorene P. Wiese and Directors Lewis M. Collens and Mary B. Richardson-Lowry (3)

Board Chairman M. Hill Hammock (ex-officio) and Directors Hon. Jerry Butler, Ric Estrada,
Ada Mary Gugenheim and Emilie N. Junge

Absent: None (0)

Additional attendees and/or presenters were:

Douglas Elwell — Deputy CEO of Finance and Jeff McCutchan — Interim General Counsel
Strategy Deborah Santana — Secretary to the Board
Lilianna Kalin — Labor/Employment Counsel John Jay Shannon, MD - Chief Executive Officer

Gladys Lopez — Chief of Human Resources

Public Speakers

Chairman Wiese asked the Secretary to call upon the registered public speakers.

The Secretary called upon the following registered public speakers:

1. John Tillar Representative, SEIU
2. George Blakemore Concerned Citizen

Following the presentation of public testimony by Mr. Tillar, Director Richardson-Lowry requested that a
response be provided regarding his comments in reference to the SEIU vacancy issue. Gladys Lopez, Chief of
Human Resources, stated that one thing she will say is that she did not say they would be meeting with him, she
stated that she would be providing them with the information.

Report from Chief of Human Resources (Attachment #1)

This item was considered out of order.

Ms. Lopez provided an overview of the Report from the Chief of Human Resources, which included information
on the following subjects:

FY2015 Accomplishments and FY2016 Initiatives -
Recruitment

Classification and Compensation

CCHHS Employment Plan

Operations

Learning and Development

Labor and Employment

Equal Employment Opportunity Division

VVVVVYVY





Minutes of the Meeting of the Human Resources Committee
Friday, January 22, 2016
Page 2
Report from Chief of Human Resources (continued)

Comparison of VVacancies Filled;

Internal and External VVacancies Filled:;

Licensed Nurse Vacancies Filled through 12/31/15;
FY2016 Separations and Hires; and

FY2016 HR Goal: Improve/Reduce Average Time to Hire.

YVVVYYV

During the discussion of the information regarding the CCHHS Leadership Development Program (LDP),
Director Richardson-Lowry inquired whether the program is incentivized and regarding the number of managers
in the System who would qualify for enrollment. Ms. Lopez responded that there are approximately 300
managers, and currently there is no incentive to participate. The program does not involve certification. Director
Richardson-Lowry inquired whether there are programs that LDP can be linked to, to provide some additional
incentive associated with a certification or some sort of certificate-based acknowledgement, to encourage more
managers to apply or enroll. Ms. Lopez stated that, when LDP was first started, there were discussions regarding
getting certificates and making this a minimum requirement for promotional opportunities; this is something that
continues to be under consideration. There is a great amount of continued interest in LDP; she added that
collaborations are fostered by having LDP graduates become mentors of the next group.

Dr. John Jay Shannon, Chief Executive Officer, provided additional information regarding learning and
development, in relation to training initiatives that fall under regulatory requirements. He stated that this is a
joint effort between the Human Resources Department and the clinical divisions; this involves working through
competencies for the appropriate staff. It is a regulatory requirement for individuals working with specific skills
or with specific equipment that they have frequent and regular demonstration of their competency with that, and
that the organization be able to have that on file. This is a very complex undertaking in an organization that has a
lot of different clinical skills, but it is something that is needed to be done, because it is best practice and safe care,
and because it is a regulatory requirement. This process also involves the support of content expertise from the
Quality Department, and ownership from different executives and parts of the organization; it then ultimately
culminates in a piece of paper or electronic file that is located in that individual’s personnel file.

With regard to initiatives to improve employee satisfaction, Chairman Wiese inquired whether an instrument has
been developed that measures employee satisfaction specifically for the medical staff. Dr. Shannon responded in
the negative; he stated that he is unaware of a survey specifically targeting medical staff taking place in his recent
memory. Typically in a circumstance like that, organizations that provide survey services, if not best practice or
evidence-based, are market leaders in the provision of those services; they also allow for benchmarking.
Chairman Wiese noted that, last year, the Committee discussed some items that could possibly go in a survey like
that, in order to improve the total environment for patients. She believes that the administration can get some
excellent feedback through a survey of medical staff. There has been a focus in the past on the non-medical
employees, now the administration should look at the entire set of employees. She requested that the
administration review this subject and follow-up with the Committee with further information and a tentative plan
for this.

Ms. Lopez stated that, in relation to the Board’s focus this year on Ambulatory Services, she recently spoke with
Debra Carey, Chief Operating Officer, Ambulatory Services, to see how Human Resources can help support
Ambulatory Services in FY2016. There are two areas that Ms. Carey identified during the discussion. Ms. Carey
is going to work to identify her hiring plan for FY2016. Ms. Lopez noted that Human Resources recently helped
to create a job description for clinic manager, which is a critical position for Ambulatory Services. In addition to
the hiring component, there is also the training component; Ms. Carey recognizes that there are a large number of
staff that require training. Once the curriculum is developed, Human Resources will have a somewhat separate
area to focus on supporting training initiatives for Ambulatory managers, leaders and staff.





Minutes of the Meeting of the Human Resources Committee
Friday, January 22, 2016
Page 3

Report from Chief of Human Resources (continued)

Dr. Shannon provided additional comments on the subject. He stated that the Committee will see more on this
subject in the coming months; it is also a part of his objectives for the coming year. CCHHS is an organization
that is evolving away from a historical perspective of multiple separate affiliates into a single integrated system.
In the context of that, at a very high level, there are approximately 6,500 employees and 300 managers; those
managers are theoretically managing all of those 6,200 employees who are not in a manager position. What this
organization does not have is an explicit and understood organizational chart that allows one to literally track from
the CEO’s position down to the line staff working in different areas; creating this will be a big part of the
leadership team’s work this year, as there needs to be a clearly understood managerial/leadership chart. Then the
administration wants to build up the competencies of those managers, and build up a culture of oversight,
accountability, review of performance and development of the front-line staff. This year, there will be a much
more intentional focus on developing managers and their competence to be managers, and giving them the skills,
knowledge and awareness needed. It will be an expensive undertaking, because it will require many hours of
manager time, literally in a classroom, but he thinks it will be an investment that will pay off over time.

Director Richardson-Lowry noted that, once manager training modules are moved to an electronically-based
training system, it is equally important to allow any staff member to be able to identify and access
learning/training opportunities for any areas in which they have an interest; it would also be interesting to add to
the equation going forward thoughts on creating a formalized leadership program for rising managers.

Director Richardson-Lowry inquired whether the Committee receives briefings in executive session on
outstanding Equal Employment Opportunity matters closing out a year. Ms. Lopez responded that, previously,
those matters were managed by the County’s Bureau of Human Resources; now that this is being done in-house,
and the team was fully staffed in September, she will be bringing that information to the Committee.

During the discussion of the metrics, Ms. Lopez provided information on activity relating to hiring. She stated
that the administration reached out to its labor partners in late October, as it was understood that there were going
to be some positions eliminated in the CCHHS budget. The goal was to notify the labor partners in advance and
work collaboratively to try to identify those positions that were going to be deleted and identify opportunities that
existed, because there are enough vacancies into which affected employees can transition. Unfortunately, the
administration ran into a shag regarding providing a comprehensive vacancy position list and deleted position list.
As a result, the number of positions that are being filled are slightly on hold; the positions for which hiring efforts
are proceeding are non-union positions and for unions where there is no impact to deleted positions. Ms. Lopez
added that SEIU has been extremely supportive in the effort of allowing the administration to proceed with hiring
efforts for certain titles at Cermak Health Services.

With regard to slide 8, Board Chairman Hammock stated that it would be helpful to include the total number of
budgeted positions each of these functions have, so the Committee can get a sense of each department’s current
staffing levels.

Chairman Wiese inquired whether house staff positions are posted on the County’s online system. Dr. Shannon
responded in the negative; he stated that graduate physician training positions are posted in a nationwide
electronic web-based system called ERAS. People applying for those positions go to ERAS to fill in their
application and indicate their preferences for placement (example: Stroger, Rush, etc.) Director Richardson-
Lowry inquired whether there is a direct link from the CCHHS website to ERAS, or whether directions are
provided in some other way for those who may be less than aware of the national database. Dr. Shannon stated
that he will find out and provide a response.





Minutes of the Meeting of the Human Resources Committee
Friday, January 22, 2016
Page 4

Report from Chief of Human Resources (continued)

With regard to slide 11, Board Chairman Hammock inquired regarding the number of separations that were due to
retirement. Ms. Lopez responded that she will provide that information.

Director Gugenheim thanked Ms. Lopez and the entire staff of Human Resources for their outstanding work; she

stated that huge strides have been made over the past year in their initiatives and activities.

Action Items

A. Minutes of the Human Resources Committee Meeting of December 11, 2015

Chairman Wiese, seconded by Director Richardson-Lowry, moved to accept the minutes of
the meeting of the Human Resources Committee of December 11, 2015. THE MOTION
CARRIED UNANIMOUSLY.

B. Proposed Collective Bargaining Agreement-related matter — approval of (Attachment #2):

i. Collective Bargaining Agreement for:
o National Nurses’ Organizing Committee (NNOC), representing CCHHS nurses

Action on the item included under Item IV(B) took place following the adjournment of the closed meeting.

Chairman Wiese, seconded by Director Richardson-Lowry, moved to approve the
Collective Bargaining Agreement with the National Nurses’ Organizing Committee,
representing CCHHS nurses. THE MOTION CARRIED UNANIMOUSLY.

C. Any items listed under Sections IV and V

Closed Meeting Items

Report from Chief of Human Resources

Proposed Collective Bargaining Agreement-related matter (see Item 1V(B))
Discussion of personnel matters

Update on labor negotiations

Discussion of litigation matters

moow»

Chairman Wiese, seconded by Director Richardson-Lowry, moved to recess the open
meeting and convene into a closed meeting, pursuant to the following exceptions to the
lllinois Open Meetings Act: 5 ILCS 120/2(c)(1), regarding “the appointment,
employment, compensation, discipline, performance, or dismissal of specific
employees of the public body or legal counsel for the public body, including hearing
testimony on a complaint lodged against an employee of the public body or against
legal counsel for the public body to determine its validity,” 5 ILCS 120/2(c)(2),
regarding “collective negotiating matters between the public body and its employees or
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V. Closed Meeting Items (continued)

their representatives, or deliberations concerning salary schedules for one or more
classes of employees,” and 5 ILCS 120/2(c)(11), regarding “litigation, when an action
against, affecting or on behalf of the particular body has been filed and is pending
before a court or administrative tribunal, or when the public body finds that an action
is probable or imminent, in which case the basis for the finding shall be recorded and
entered into the minutes of the closed meeting.” THE MOTION CARRIED
UNANIMOUSLY and the Committee recessed into a closed meeting.

Chairman Wiese declared that the closed meeting was adjourned. The Committee
reconvened into the open meeting.

Action was taken on the Collective Bargaining Agreement-related matter under Item
IV(B) following the adjournment of the closed meeting.

V1. Adjourn

As the agenda was exhausted, Chairman Wiese declared that the meeting was
ADJOURNED.

Respectfully submitted,

Human Resources Committee of the
Board of Directors of the

Cook County Health and Hospitals System

) 0.0.0.0.0.90.9.0.0.0.0.0.0.0.0.9.9.9.0.0.4
Dorene P. Wiese, Chairman

Attest:

:9.9.:9,.9.9.9.9,.9.9.9.9.9.9.9.9.9.9.9.9.0.4
Deborah Santana, Secretary
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